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Wenatchee	  School	  District	  Board	  of	  Directors	  

Wenatchee	  School	  District	  
Board	  Workshop	  
Minutes	  of	  February	  23,	  2018	  WSD	  

District	  Office	  DRAFT
Board	  Members	   Staff	  Present	   	  

Michele	  Sandberg,	  President	   Brian	  Flones,	  Superintendent	  
Sarah	  Knox,	  Vice	  President	  &	  DLT	  Board	  Representative	   Cabinet	  
Sunny	  Hemphill,	  Board	  Legislative	  Representative	  
Laura	  R.	  Jaecks	   	  
Walter	  Newman	  

Michele	  Sandberg	  opened	  the	  meeting	  with	  the	  Pledge	  of	  Allegiance.	  	  
Superintendent	  Flones	  started	  the	  meeting	  by	  giving	  a	  summary	  of	  the	  
content	  and	  expectations.	  	  He	  introduced	  Colin	  Brine,	  CEO	  of	  Be	  Clearly.	  	  

Mr. Brine facilitated the workshop with the following materials: 

Overview of the today’s process by Mr. Brine: 

• Realize	  –	  iStories	  –	  a	  story	  that	  you	  are	  a	  part	  of	  
• Realize	  -‐	  My	  Vision
• Remember	  -‐	  time	  in	  this	  moment
• Review	  -‐	  Whole	  Learning	  Community.	  
• Review	  -‐	  The	  Charter
• Re-‐Imagine
• WSD	  Vision	  Board
• WL	  Community	  Vision	  for	  Learning	  Wenatchee	  Learns	  Relationship	  Structure	  .	  
• WL	  FAQ
• Our	  Shared	  Learning	  Identity
• Vision	  Architecture

The	  	  board	  	  participated	  	  in	  	  the	  	  following	  	  exercise	  	  and	  	  shared	  	  their	  	  stories:	  

I. Board Workshop 8:00 a.m. 
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Directors’ and Superintendent’s discussion summaries: 
Sunny Hemphill: 

• Theme: Schools reaching out to the community in a big way: 
o Tom Brokaw’s Book: Greatest Generation, she was involved in this project in our community.  Highlights 

were:  
§ Students loved learning 
§ The seniors loved sharing 
§ All benefited from this project 
§ Students learned many skills one important experience was learning to listen & learning to write 

what they heard 
§ Project based learning 
§ They exercised many skills 

• Lesson: Learning by listening to others 
Laura Jaecks: 

• Theme:  WSHS rises from the ashes 
o New WSHS, has been an outstanding experience especially since she had a part in helping make it happen 

but most of all the way a community club stepped forward to change the story and reputation of WSHS. 
§ Failed two bonds – which left us with dilapidated buildings, did not serve students well 
§ Third bond passed without WSHS included 
§ Wenatchee Rotary Club stepped forward in a really big way, delivered in public relations for 

fundraising and donations to help change the paradigm which helped WSD build a new WSHS 
and it is a beautiful building. 

o Lesson: How community can make things happen.  
Sarah Knox: 

• Theme:  Collaboration on a joint effort in the library setting. 
o Helping students build robotics 
o Using angles 
o Learning Coding drones 
o 14 Variables, we used – 3 variables, 3 components = exertion and direction  
o Calculations as angles, solving using the iPad, using degrees 
o Teacher thanked her for helping to introduce angles to the students 

• Lesson: Libraries can help, using resources, the power of collaboration, contact learning  
Michele Sandberg: 

• Theme: Parents reaching into our schools in a big way. 
o Her daughter was unable to join a math club, as an enrichment component – was offered at other MS’s 
o Three other parents and herself banded together and with the administration’s approval took it on, there 

was also support from teachers who were math coaches 
o They had success – students won regional math competition and went on to state competition 
o Group 8th graders larger regional competition and won their division 
o 8th graders also won first place in another math event 
o That program continues, under parent direction and they came in place first in competition recently 
o That original 6th grade group are now 11th graders 

• Parents and community can be a vital part of our student learning. 
Walter Newman: 

• Theme: Challenge to Education System 
o In kindergarten the lack of students’ readiness for kindergarten and how it puts them at a disadvantage. 
o He was exposed to a couple of other things that are going on in the classroom that he did not think were 

good.  Did not want to discuss at this time. 
• Lesson:  How things can go wrong in a complex system and how difficult it is to fix all things. 

Superintendent Brian Flones: 
• Theme: Training gives us hope for a better future. 

o First generation college students have difficulty filling out college applications and knowing what is 
expected of them. 

o We have a college mentor program for community members and  that Walter Newman and Laura Jaecks 
have mentored in, by working for those students so they have a better chance of success. 

o Carolyn Griffin-Bugert got a grant to help bring someone in and pay them to work with these students 
o Our percentage of first generation college bound students has increased dramatically since we started that 

program. 
• Lesson: Community mentors students to prepare them for higher education. 
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Directors’ and Superintendent’s summaries of the Realize – My Vision exercise: 

 
Laura Jaecks:  

• Envision:  
• To have safe school buildings built for the 21st Century 
• Innovative individualized learning systems for all including IEP’s for all 
• All students have a clear pathway for their future 
• All students graduate from high school 
• All students have a caring adult in their lives 
• And student achievement has rock star status 

• Challenge: 
• State funding for our schools 
• How we realign our resources after the funding has settled 

• Must Accomplish: 
• Kindergarten readiness 
• Make progress in aligning our community toward that goal 
• Continue to work on a long range facilities plan 
• Have a robust safety and security system in place so we know where we need to put our resources 
• We must have technology in every classroom to have individualized learning 
• Continue to grow community partnership and community engagement 
• Immediate focus is the bond by developing an action plan and communicating & building 

partnerships with key stakeholders 
Sarah Knox: 

• Envision: 
• Innovative community environment &  
• School dist. members involvement as mentors for every student 
• Clinics in all schools 
• Focus on full child with social and emotional support 
• Higher rigor standards so we can expect excellence for all students 
• IEP’s for all, giving them all individualized education plan 
• Provide our teachers with professional development training and provide tools to help all students 

become successful 
• Challenges: 

• How to bring community together to volunteer 
• How to fund the vision 
• Getting community groups, pursue grants and opportunities to ensure student K-5 readiness 

• Accomplish: 
• Develop and form partnerships & apprenticeships 
• Elevating rigor for students 
• Increasing support structures and intervention programs 
• Understanding exactly where we are in academic standards & focusing on community involvement 

 Michele Sandberg: 
• Envision in 10 years 

• Kindergarten readiness achieved  
• Have a top quality education district in the state 
• Have high quality programs in all areas 
• Recognize and have a plan to assist the students that have difficulties in their pathways to 

achievement success 
• Challenge is  

• Is funding to address mental and emotional health issues 
• Mental Health / Poverty Issues – anonymous question in classroom resulted in the following 

responses: 
o Suicidal 
o Divorces 
o Depression 
o Anxiety  
o Loss in family 
o Poverty issues 
o Huge issues 

• Rigor in classroom and raising the bar 
• Problem in current education culture 
• We need to assist the students who are impacted negatively and need help/intervention 

• Accomplish: 
• Get back on track by prioritizing rigor in education and learning by not being overly concerned about 

test scores or graduation rates, rather look at whole child and their success  
• Maybe look at our policies and make changes that can help us improve these areas of need 
• Be willing to have serious discussions on all these issues: 

• Poverty 
• Mental Health 
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• Immigration  
• All of the large things that are affecting the students in the classroom 

• We will not only be able to attack all these issues by ourselves but we will need to embrace the whole 
community to enable us to reach all those in need. 

Walter Newman: 
• Envision: 

• That we know/realize what it is/takes to give all students the same opportunities to become successful 
• Keeping their education as the key focus 

• Challenges: 
• How to implement such a system 

• Accomplish: 
• We will need to come to some agreement on how this will be accomplished and do it as a group 

working together 
• Not that we educate one group or the other but how to educate all the groups to the level of their 

ability, do not separate one group over another group, all with the same opportunities 
• Maximize all areas of their potential 

Brian Flones: 
• Envision: 

• These are different than 5-years ago 
• Kindergarten readiness, connection with other providers to be able to align our goals for our students 
• Next is addressing the health and wellness of our students with social, mental health and emotional 

well being 
• Addressing all of these barriers so all have a level playing field for success 
• The other topic of conversation is the behavior issues, it is huge and we can clearly see that in the last 

2-3 years 
• Challenges: 

• The questions of what is going on in their lives is heart-breaking, what our students are dealing with 
• How do we truly get our community to recognize these issues, this is not only a district issue but it is 

a societal issue. 
• How do we build a coalition within our community to address and deal with these issues 

• Accomplish: 
• We need a sustainable approach/system that continues to work, whatever that we may be addressing it 

needs to be able to continue on; a gang problem 15-years ago, no one able to take a lead position, it 
drifted away 

• We need to build one that is community-wide and sustainable as we move forward 
• We need to take the lead in the conversation and everyone, stakeholders, become accountable to make 

this happen because we cannot do this alone. 
 Sunny Hemphill: 

• Envision: 
• Emphasizing educational skills 
• Academic Rigor and train our students as individuals 
• Individual learning for all students 
• Create life-long learners with flexible, collaborative, creative, solid skills 
• A plan to address poverty in our district  
• A plan to address dysfunction in our students 

• Challenge: 
• The issue of funds is a big problem 

• Accomplish: 
• Reaching out to community to also embrace these issues that hinder learning 
• Teach parents, that’s where it needs to start 
• Encourage economic development in partnership with the district 
• Engage every facet of our community to prioritize learning and to nurture our children 
• Creating common goals and engaging the community including business and industry aspect 
• Only way to make it sustainable is to bring them into the fold and the way to do this is to show them 

the benefit but also the survival 
• Engage – Partnerships – Lobbying for children in education 
• Every news agency, every pulpit, every business PSA: Read with your kids, count with your kids, 

engage your kids, show them how to do it. 
• Encourage everyone to reach out to their students 
• Cultural-societal problem – we education for survival of our culture/community 

 
Mr. Brine’s summary: 

• A great deal of alignment in the facets for the future. 
• Priorities will surface which is a great thing, there is action and a lot of clarity and potential about a thriving 

community and educational system. 
• High degree of density: 

o Is this a moment in time 
o This is the moment- time change – key components of strategic visionary  
o Safety, reaching every child 
o Every child reaching their potential 
o Innovation, partnerships 
o Vision of being at the top of state educational systems 

 
Board shared ideas of what they heard: 

• IEP’s for every child  
• Facilities safe and comfortable 
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• We all want to litigate the conditions of our children, it is our opportunity and our challenge 
• We need to work around the money issue 
• We need to be problem-solvers 
• We all feel we need to be flexible, collaborative 
• Can’t see lack of money as the defining limitation 
• Individualize learning – was there in the first go-around 
• Safety didn’t have as big a voice as it does now 
• Mental health didn’t have as big a voice as it has now 
• At district for a long time, what the administration was doing was always the conversation, so the good 

thing is that there are changes happening, it takes time but they are happening in a positive movement. 
o The conversation is slightly different than 5-years ago because it means we are making change 

and progress in some areas 
o Always been in a process of systems-change 
o We have made progress in graduation rates is a prime example with remediation data 
o We attained that and that is a good thing 
o The next step is to focus on remediation issues 
o If having the same conversation then we would not making progress 

• A lot of these ideas are the ideal 
• Not any district has this perfect, but our vision is now to make our district more innovative and challenge 

ourselves and open new doors, we have so many positive things going on in this district, wonderful 
programs, wonderful educators. We have wonderful systems in place 

• It is encouraging what we are doing now 
• Early Learning system so everyone is prepared and WSD have a pilot program 
• Community understand what we need will make it easier to do our job of education and let the community 

know we need them and understand that concept 
 
Discussion of the success of getting WSHS off the ground with the help of the community, the culture and DNA of 
our valley has proven to have all the components of making these visions happen. 
 
We want to make sure our students have the tools that they need, the support systems they need.  Only 25% of our 
kids are ready, by the time they get to 3rd grade they are so behind and it makes it even more difficult to catch-up.  
After we start there then the other issues, poverty, mental health etc. will be more manageable.   
 
When we do these things we are only impacting a small percentage of individuals, we target a certain group, then 
missing others but Early Learning is huge and can impact many and so important to the whole district.  We still 
have to focus on the continuum that we will see this down the road, all the efforts we put in.   
 

Discussion on the timeline, to accomplish all of these issues.  Change takes time, but we need to persevere and not give up. 
 
March 3rd is a Early Learning workshop/training at Newbery, the board two members are invited.   
 
Brief history of the beginning of forming Wenatchee Learns by Colin Brine and Brian Flones. 
 
Colin Brine perused through the materials with the board explaining the direction the district took in the past and how that 
will look now.   
 
He talked about the early messaging and the architecture of it. 
 
 

 

 
 
 
 

• Below the walk through history when WL began, reviewing that process allows us to see how far we have come and 
what direction we need to take now. 

• We just came off “No Child Left Behind” Standards were changing, discussion on those times. 
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The board reviewed the following “Whole Learning Community”: 
 

 

 
 

Mr. Brine explained the following as the beginning of the journey to go out into the community and have others buy into the 
concept. 

 
 
Mr. Brine shared the video that was made during the creation of Wenatchee Learns, it showed that “this was the time and 
the moment” in time for movement. It was a great gateway and a connecting piece to bring people into the conversation.  It 
wasn’t done in the beginning but a result of all our work, as it evolved, important to look at now, to give us a view what we 
can see before us, to continue and to build on that vision.    
We began with the Charter and the four components.  
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The Architecture was as follows: Starts with the 6 Core Leaders > Board and Superintendent 
 

 
 

 
Mr. Brine explained the vehicles used to get this information gathered so that the district could create the vision and plan 
based on what the community wanted.  Below another example of how the process took place.  This was the “Placemat” 
used at all meetings to bring forth the ongoing process and keep it up front and center. 
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The three “Re-Imagine” points will help to start this new direction.   
 
Discussion on where we are at present in reference to the Advisors, are they still in place?  Are there new individuals?  Do 
we need to renew those positions?   
 
Others who are involved in this component: 
 

• Strategic Visioning Team (including staff and students) 
• Administration Leadership Team 
• Scouting Teams, research and bring back 
• Champions represented the population overall 

 
The advisors helped to form the teams; they helped us to find members and advised the district on direction. 
 
Some advisors and other community members formed a group named “Wenatchee Connect”. 
The “Under 30 Group” under the direction of Rufus Woods, did research to see what the community wanted and we 
connected with the Chamber of Commerce, then they because the overseers of Wenatchee Connect. 
 
Discussion continued on reconnecting with the community and how do we stay connected.  There’s a new community out 
there that wants to become involved.  Mr. Brine noted that, some will need to be reconnected, they may have felt 
disenfranchised, so reconnecting with them would be important and then some are going to be happy to start backup again 
and reestablish the climate for engagement. Who are we going to bring on board to help us, thinking ahead, to the future 
after our Vision, Mission and Goals are in place? 
 
Discussion continued on redirection of the course. Some board members feel all the work done in the past has been 
outstanding and a lot of it is still pertinent to the desires of today.  They don’t want to do away with all the work that was 
done, but to take chunks of it and focus on those areas  - several areas so it is attainable and put timelines so we can measure 
our progress on them and seek input from our advisors as we are in this process.   
 
Board members feel the Four Pillars are still valid, we have a good foundation and we could start here.  It was recommended 
to stay with the leaders in our community as advisors.  In reflecting on structures in the past it was recommended by a board 
member to go back to those advisors and continue the body of work. Agreement on the board that we need to seek expertise 
in areas we see the need for example Kindergarten Readiness - Early Learning – Alan Walker, for instance, those 
connections need to continue and develop new connections. Maybe use some from the past and maybe use some new 
Advisors.  We need to bring the cultures together by reaching out to Latino leaders in our community.  The district needs to 
reach out to the handicapped also.  The board wants to reach our poverty community.  The school safety issue is still an 
important one and should stay in the forefront.   
 
The broad focus areas led into the more specific Eleven Ideas for Change than what we are looking at now. 
	  
	  
	  
	  
	  
	  

11 
Bd Packet 3/13/18



 
Mr. Brine encouraged the board to reevaluate their position, by experience the has observed that new advisors will need to 
own their work, they will not do that by picking up someone else’s work where they left off.  The dynamics and broad 
spectrum of the body of work needs to be complete, from beginning to end.   
 
He encouraged the board to decide how much time they want to spend and even if you have a good idea of a direction you 
will want the broad scope of the group to have that ownership.  Some board members experienced that analogy of the 
transactional verses relational, and understood what Mr. Brine was referring to.  It is a key idea.  The board is relying on the 
recommendation of Mr. Brine. 
 
Supt. Flones gave an overview of how it worked before, when Mr. Brine actually contacted the community members and 
met with them, before they met as a group.  He was the first contact before they became advisors. 
 
Can we imagine reaching all those groups in our community? Discussion followed how this can be done. 
 
Mr. Brine wanted to point out the Principles below: 

  
 
The board thanked Mr. Brine and said they will need to review more of the material and digest it all. They value his 
expertise in helping groups in strategizing efforts.  
Supt. Flones asked Mr. Brine to make:  

• Recommendations after gathering all the information from today.  
• Recommendations based on materials and discussions from the WSSDA workshop 
• Recommendations based on what we have done in the past and moving forward now 
• Recommendations on how to get started this time around, how to begin to form groups, advisors etc. 
• He asked for Mr. Brine to bring an estimate of costs also 

 
Mr. Brine agreed to get back to the board in a couple weeks and make recommendations after they have had time to review 
all the materials. 
 
EXECUTIVE	  SESSION:	  	  Open	  meeting	  adjourned	  into	  the	  executive	  session	  at	  11:45	  p.m.	  	  
	  
President	  Sandberg	  read	  the	  following	  statement:	  
The	   board	  will	   now	   go	   into	   executive	   session	   to	   review	   the	   evaluation	   of	   the	   Superintendent	   in	   accordance	  with	  
school	  board	  policy	  1410	  and	  RCW	  42.30.110,	  Section	  E.	  	  The	  executive	  session	  is	  expected	  to	  last	  for	  approximately	  
forty-‐five	  minutes.	  	  The	  school	  board	  will	  not	  be	  taking	  any	  action.	  
 
OPEN	  SESSION:	  The	  meeting	  was	  reconvened	  in	  open	  session	  –	  12:30	  p.m.	  No	  action	  taken.	  
	  
MEETING	  ADJOURNED:	  President	  Sandberg	  adjourned	  the	  workshop	  at	  12:30	  p.m.	  	  

	  
	  

	   	  	  
	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	   	   	   	   Date______	  
	   President	   	   	   	   	   	   Superintendent	  	  
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	  	  	  	  	  	  	  	  Wenatchee	  School	  District	  Board	  of	  Directors	  

Wenatchee	  School	  District	  	  
Regular	  Board	  Meeting	  	  

Minutes	  of	  February	  27,	  2018	  
WSD	  District	  Office	  	  DRAFT

Board	  Members	  	   Staff	  Present	   	  
Michele	  Sandberg,	  President	   Brian	  Flones,	  Superintendent	  
Sarah	  Knox,	  Vice	  President	  &	  DLT	  Board	  Representative	   Cabinet	  
Sunny	  Hemphill,	  Board	  Legislative	  Representative	  
Laura	  R.	  Jaecks	   	  
Walter	  Newman	  	  

Michele	  Sandberg,	  President,	  opened	  the	  regular	  board	  meeting	  at	  6:00	  p.m.	  
with	   the	   pledge	   of	   allegiance.	   	   She	   asked	   those	   present	   who	   wanted	   to	  
address	  the	  board	  to	  please	  fill	  out	  a	  citizen’s	  comment	  sheet	  and	  turn	  it	  in.	  
She	  reminded	  them	  there	  is	  a	  3-‐minute	  time	  limit	  per	  person	  for	  comments.	  
She	  also	  invited	  everyone	  to	  attend	  a	  Bond	  presentation	  on	  February	  28th	  at	  
WHS	  at	  6:30	  pm	  and	  to	  an	  Open	  Forum	  on	  Monday	  night,	  7	  pm,	  March	  5th	  
also	  at	  WHS	  for	  the	  public	  to	  share	  with	  the	  board	  their	  concerns	  on	  school	  
safety.	  

President	  Sandberg	  asked	  for	  a	  motion	  to	  adopt	  the	  agenda.	  

MOTION	  MADE:	  Sarah	  Knox	  made	  the	  motion	  to	  adopt	  the	  agenda	  as	  
presented. 
SECONDED:	  Sunny	  Hemphill	  
PASSED	  UNANIMOUSLY	  

MOTION	  MADE:	  by	  Sunny	  Hemphill	  to	  pull/table	  the	  Boucherie	  Contract	  until	  a	  
discussion	  can	  take	  place.	  
SECONDED:	  By	  Sarah	  Knox	  	  

MOTION	  MADE:	  Sarah	  Knox	  made	  the	  motion	  to	  approve	  the	  consent	  agenda	  as	  
presented	  with	  Mt.	  Boucherie	  contract	  removed.	  
SECONDED:	  Sunny	  Hemphill	  
DISCUSSION:	  Supt.	  Flones	  confirmed	  the	  Aramark	  contract	  had	  been	  removed	  
from	  the	  consent	  agenda	  also.	  
PASSED	  UNANIMOUSLY	  

Consent	  Agenda	  included:	  

MINUTES:	  Wkshp.	  2/12/18	  &	  Reg.	  Bd.	  Mtg.	  2/13/18	  

PERSONNEL	  REPORT	  PREPARED	  BY:	  	  	  
Lisa	  Turner,	  HR	  Executive	  Director:	  Feb.	  27,	  2018-‐	  On	  file	  

PAYROLL	  PREPARED	  BY:	  
Tami	  Hubensack,	  Director	  of	  Payroll: 

VOUCHERS	  &	  CONTRACTS	  PREPARED	  BY:	  	  	  
Karen	  Walters,	  Director	  of	  Accounting	  –2/13/2018	  

1) Minutes

2) Personnel Report

3) Vouchers/Payroll

II. Consent Agenda

I. Regular Meeting 6 p.m. 
 

4) Contracts
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SURPLUS	  REPORT	  PREPARED	  BY:	  	  	  
Karen	  Walters,	  Director	  of	  Accounting:	  On	  File	  
CAMPS	  &	  CLINICS:	  Recreational	  Youth	  Camp	  (6/18-‐20/18)	  &	  GBB/BBB	  Youth	  
Basketball	  (6/25-‐29/18)	  
POLICIES	  2nd	  READING:	  Policy	  3123	  Withdrawal	  Prior	  to	  Graduation	  
	  
	  

	  
WSHS:	  Leadership	  team,	  Seny	  Gonzales	  &	  Jade	  Mefi	  reported:	  

• The	  Spaghetti	  Feed,	  full	  meal	  with	  help	  from	  WVTSC	  Culinary,	  auction	  fundraiser,	  please	  join	  
them	  March	  15th	  AND	  taking	  money	  and	  donations	  for	  silent	  auction	  from	  local	  businesses.	  

• April	  9th	  WSHS	  	  will	  be	  hosting	  a	  Business	  Forum,	  the	  students	  will	  be	  looking	  at	  careers	  and	  
receive	  credits	  for	  participation.	  	  

• Window	  decals	  now	  on	  sale	  for	  $10	  –	  all	  proceeds	  go	  to	  building	  a	  school	  in	  Haiti	  –	  they	  sold	  
several	  decals	  to	  the	  board.	  

WHS	  ASB:	  Sabastian	  Pasion,	  ASB	  VP	  
• Tomorrow	  is	  an	  assembly	  called	  “Pack	  the	  Gym”	  –	  Unified	  Basketball	  playing,	  and	  our	  marching	  

band	  will	  be	  present	  and	  the	  ASB	  will	  be	  collecting	  donations	  to	  help	  fund	  Special	  Ed	  Prom. 
• Tennis,	  Track,	  Softball	  and	  Soccer	  underway	  now 
• ASB	  elections	  coming	  up	  for	  next	  school	  year,	  the	  elections	  will	  have	  running	  mates	  President	  

and	  Vice	  President	  will	  be	  running	  together. 
• Thurs.	  30	  DECCA	  marketing	  team	  will	  be	  going	  to	  State	  competition	  in	  Bellevue 
• Apple	  Leaf	  Pancake	  fundraiser	  on	  March	  17th	  8-‐10	  am 
• March	  for	  Kindness	  Month-‐	  each	  day	  we	  encourage	  students	  to	  do	  one	  kindness	  per	  day 
• Janice	  Frans	  Talent	  Show	  raised	  $12,000	  –	  went	  really	  well 

	  
	  
	  
	  

Mike	  Magnotti,	  Retired	  Wenatchee	  Chief	  Police	  Sargent	  and	  Counselor:	  	  Mr.	  Magnotti	  shared	  his	  
ideas	  on	  school	  safety.	  He	  feels	  we	  need	  armed	  guards	  and	  metal	  detectors	  among	  other	  things.	  	  He	  
knows	  some	  of	  the	  methods	  he	  mentioned	  are	  not	  the	  best	  but	  we	  need	  to	  take	  action	  ourselves	  to	  
protect	  our	  children	  against	  gun	  violence	  now.	  	  We	  cannot	  wait	  for	  the	  state	  or	  federal	  government	  
because	  it	  is	  not	  getting	  done	  there.	  	  
	  
The	  board	  thanked	  him	  for	  his	  comments.	  

	  
	  
	  

Superintendent	  Flones	  announced	  that	  James	  Beeson,	  WSD	  Athletic	  Director,	  was	  recognized	  as	  the	  
recipient	  of	  the	  Big	  9	  League	  Athletic	  Director	  of	  the	  Year	  then	  on	  to	  be	  voted	  as	  the	  District	  6	  
Athletic	  Director	  of	  the	  Year	  and	  he	  is	  now	  in	  the	  running	  for	  the	  State	  Athletic	  Director	  of	  the	  Year	  
Award.	  
Director	  Beeson	  came	  to	  WSD	  four	  years	  ago	  from	  Alaska.	  	  
His	  career	  has	  included	  him	  in	  many	  roles:	  

• Coach	  
• Administrator	  	  
• Athletic	  Director	  

	  “Mr.	  Beeson	  travels	  with	  all	  the	  athletic	  sports	  teams,	  so	  he	  spends	  a	  lot	  time	  on	  school	  buses,	  
more	  than	  any	  Mr.	  Flones	  has	  seen,	  “He	  is	  tireless	  and	  works	  hard	  and	  is	  a	  stickler	  to	  detail.”	  Mr.	  
Flones	  noted.	  	  He	  was	  thanked	  for	  his	  hard	  work	  and	  service	  and	  wished	  good	  luck	  for	  the	  state	  
award	  by	  the	  board.	  

	  
	  
	  
	  
	  
	  
	  
  

5) Surplus Report & Other 
Consent Items 

 

ASB Reports 

Wenatchee Learns Strategies 

Citizen’s Comments Summaries 

Board Recognitions 
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WENATCHEE	  LEARNS	  STRATEGIES:	  

Strategy	  4–	  Balance	  Change	  for	  All	  with	  Excellence	  for	  All	   	  
4.1 Continuous Improvement of Service Quality  
Policy	  No.	  2151	  Interscholastic	  Athletics	  	  -‐	  1st	  Reading	  
Procedure	  No.	  2151P	  Interscholastic	  Athletics	  
Jim	  Beeson,	  Athletic	  Director	  presented	  the	  following:	  
 

Mr.	  Beeson	  presented	  the	  policy	  and	  procedure	  and	  explained	  the	  language	  changes.	  	  	  
• Policy	  &	  Procedure	  had	  “wills”	  and	  “shalls”	  changed,	  non-‐discrimination	  paragraph,	  equal	  opportunity	  

factors,	  separate	  facilities	  for	  male	  and	  female	  
• Older	  language	  was	  removed	  
• Vitamins	  -‐he	  questioned	  whether	  to	  take	  out	  or	  not	  considered	  vitamin	  “C”	  for	  colds	  
• Suggested	  to	  put	  “and”	  in	  front	  of	  the	  word	  “vitamins”	  
• These	  were	  our	  current	  policies	  with	  a	  few	  revisions	  
• We	  need	  to	  make	  sure	  that	  all	  sports	  are	  competing	  in	  equally	  alike	  teams,	  not	  having	  a	  180	  lb.	  athlete	  

wrestling	  against	  a	  150	  athlete	  
• We	  may	  have	  to	  reclassify	  our	  leagues	  by	  sport	  rather	  than	  the	  way	  we	  do	  it	  now,	  WIAA	  is	  scrambling	  to	  find	  

a	  solution	  
• When	  there	  are	  changes	  in	  fees	  the	  policy	  and	  procedure	  needs	  to	  reflect	  the	  changes	  
• A	  few	  changes	  with	  cross-‐outs	  were	  discussed	  and	  suggested	  it	  be	  removed	  
• Mr.	  Beeson	  felt	  it	  was	  important	  to	  include	  our	  handbook	  language	  because	  of	  all	  the	  new	  state	  requirements	  
• Board	  wondered	  about	  WSSDA’s	  policy,	  is	  this	  similar,it	  was	  suggested	  our	  legal	  counsel	  look	  at	  it	  
• Procedure	  has	  WIAA	  handbook/student	  parent	  handbook	  inserted	  and	  we	  will	  have	  our	  legal	  counsel	  also	  

review	  
• Discussion	  about	  chaperones	  for	  sporting	  events	  –	  if	  it	  should	  be	  the	  same	  as	  field	  trips	  10	  to	  1	  

student/chaperone	  ratio	  –	  male	  chaperones	  for	  male	  students	  and	  female	  chaperones	  for	  female	  students	  
• Logistics	  and	  challenges	  to	  get	  that	  ratio	  on	  all	  sporting	  events	  and	  practices	  was	  discussed	  
• It	  was	  suggested	  to	  do	  some	  research	  and	  look	  into	  what	  other	  districts	  are	  doing,	  and	  what	  is	  the	  best	  

practice.	  	  It	  was	  also	  suggested	  to	  check	  with	  WSSDA’s	  recommendations	  
 
It was decided to take a second look at the policy and procedure with legal counsel to include looking into best 
practices in other districts in reference to chaperones.  A brief discussion followed on participation fees, students 
are not turned away due the lack of money or not having a physical due to lack of funds.  Mr. Beeson has 
resources to help athletes/students participate.  He pointed out that he changed the policy language that students 
are held accountable for anything they do during the summer months.  He also welcomed the board to the Unified 
Basketball the next day to watch the special education students.  It is so rewarding to see all the students working 
together. 

 
Strategy	  3:	  Use	  the	  Best	  Tools	  &	  Resources	  to	  Advance	  Learning	  
Objective	  3.1	  Personal	  Technology	  Devices	  For	  Learners	  
Technology	  Tools,	  Ron	  Brown,	  Dir.	  of	  Instructional	  Technology	  presented	  the	  following:	  
	  

• He	  shared	  a	  video	  from	  the	  beginning	  of	  the	  21-‐Century,	  we	  are	  not	  into	  18	  years	  of	  the	  21-‐Century.	  
• We	  have	  teachers	  who	  just	  graduated	  from	  college	  and	  some	  who	  graduated	  30	  years	  ago.	  
• It’s	  amazing	  of	  how	  those	  stats	  change	  every	  year.	  
• There	  are	  things	  we	  can’t	  even	  imagine	  that	  are	  being	  done	  today.	  
• Talking	  about	  the	  technology	  side	  of	  the	  puzzle	  of	  education	  and	  what	  that	  looks	  like	  
• Operational	  side	  is	  the	  network,	  Dave	  Yancey	  –	  they	  work	  well	  together	  
• Classroom	  what	  do	  we	  do	  with	  it?	  Ron	  Brown’s	  department	  
• Get	  students	  and	  teachers	  ready	  for	  technology	  
• Our	  devices	  are	  old	  now,	  5	  years	  ago	  is	  considered	  old	  in	  the	  technology	  world	  

	  
 
 
Powerpoint followed the video: 
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Instructional	  Technology	  Staff	  
Ron	  Brown	  Director	  Instructional	  Technology,	  Ray	  Birks	  Instructional	  Technology	  Facilitator,	  Mark	  Woolsey	  
Instructional	  Technology	  Facilitator,	  Adam	  Richmond	  Mobile	  Device	  Specialist,	  Travis	  Weedman	  Instructional	  
Server	  Specialist,	  Holly	  McDonough	  Instructional	  Specialist	  /	  Secretary,	  Autumn	  Ferguson	  Instructional	  
Specialist	  /Registrar.	  

	  
Technology	  Resource	  Teachers	  (TRT)	  
Teachers	  at	  each	  school	  who	  are	  on	  stipend	  to	  be	  “just	  in	  time”	  support	  for	  staff	  regarding	  instructional	  
technology	  issues.	  One	  TRT	  per	  K-‐8	  site	  and	  Three	  TRT’s	  at	  WHS	  They	  are	  trained	  and	  equipped	  to	  support	  
instructional	  systems	  and	  staff	  in	  regards	  to	  “how”	  to	  use	  the	  technology	  Tech	  Ninjas.	  
	  
Tech	  Ninjas	  
Orchard	  and	  Pioneer	  will	  both	  have	  Tech	  Ninja	  programs	  to	  provide	  embedded	  support	  for	  teachers	  and	  
students	  in	  our	  1:1.	  We	  are	  building	  a	  replicable	  model	  for	  future	  expansion.	  
Here	  is	  the	  website	  for	  the	  Tech	  Ninja	  program.https://techninjas.wenatcheeschools.org/Tech	  
	  
VIDEO	  OF	  THE	  STUDENT	  TECH	  NINJAS	  AT	  WORK,	  AND	  THEIR	  TESTIMONIALS	  

	  
Strategy	  3.1	  Personal	  Devices	  
Use	  tablets	  as	  a	  tool	  to	  make	  learning	  more	  interesting,	  relevant,	  interactive,	  and	  improve	  access	  to	  up-‐to-‐date	  
content	  “We	  need	  technology	  in	  every	  classroom	  and	  in	  every	  student	  and	  teacher’s	  hand,	  because	  it	  is	  the	  pen	  
and	  paper	  of	  our	  time,	  and	  it	  is	  the	  lens	  through	  which	  we	  experience	  much	  of	  our	  world.”	  –	  David	  Warlick	  

• *22-‐person	  committee	  of	  students,	  parents	  and	  staff.	  
• Next	  year:	  Outfit	  F.H.,	  	  
• upgrade	  devices	  	  
• More	  K-‐3	  Upgrades	  

Personal	  Device	  Initiative	  
Current	  Reality	  for	  our	  1:1	  program	  
◎	  All	  6th	  grade	  at	  Orchard	  and	  Pioneer	  
◎	  ~⅓	  of	  6th	  grade	  at	  Foothills	  
◎	  Individual	  Classrooms	  at	  Elementary	  

○	  5th	  Grade	  Columbia	  
○	  5th	  Grade	  Lincoln	  
○	  5th	  Grade	  Washington	  
○	  5th	  Grade	  Newbery	  
○	  4th	  Grade	  Mission	  View	  
	  

Ongoing	  perception	  data	  
Students	  
Overwhelmingly,	  students	  are	  supportive	  about	  using	  a	  tablet	  for	  personalizing	  their	  learning	  	  
Staff	  	  
We	  have	  not	  seen	  staff	  results	  this	  positive	  about	  many	  other	  initiatives	  	  
Parents	  	  
Highly	  supportive	  of	  the	  use	  of	  tablets	  for	  their	  student’s	  learning	  
FULL	  RESULTS	  	  
	  

Student	  perception	  data	  highlights	  
	  

Our Mission
Through the use of technology, we strengthen student learning and 
foster digital creativity, collaboration and communication. 

Our Work 
We support our staff with timely professional development that connects 
technology with learning as well as provide ready access to a full range of 
state of the art tools. 

Our Work 
We assist with shifting instructional practices of teachers to consistently 
and effectively integrate technology into their classroom. 

Our Work 
We engage students with personal technology tools that will enable 
them to flourish. 
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Parent perception data highlights	  

	  

	  
	  
	  
	  

Staff	  perception	  data	  highlights	  
	  

	  
NWEA MAP Results 2014-2015	  
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Personal Device Initiative 

18-19 Planned changes 
◎ Upgrade devices from year one at various sites (move older devices into K-3) 
◎ Complete 6th grade at FMS	  

We handle 1600 Macs, 2700 iPads, 1800 Chromebooks  
Other areas of our work	  
Systems 
Instructional systems and integrations for learning with technology 
Portals will give you an idea of our scope. 
 Student Portal Staff Portal 
Training 
We do training throughout the year for anything to do with using technology 
 This year’s offerings 
Equipment 
We ensure we are upgrading, adding, and supporting all hardware and software related to learning 

Shared Labs available for learning 
Blended Learning 
Manage our learning management and content Management systems (LMS & CMS) 

Google Classroom, Moodle, Campus Suite Online Learning 
Online Learning 
Coordinate our online classes at Wenatchee High School. We have seven classes and about 300 students enrolled each year. 
Registration 
We administer registrations and records for professional development within the WSD.  

Over a million dollars worth of clock hours awarded to staff since inception 
Other areas of our work 
Support 
We have live Instructional help-desk support via phone, chat, video, remote, email, or in person during work hours  
 Support 
Purchasing 
We purchase all technology that is used in the classroom environment to ensure, standards, quality, and lower cost  
 Purchasing 
Management 
We setup and manage all iPad, Chromebook and instructional Mac devices along with Apple TV and classroom AV control 
Systems  

1600 Macs 2700 iPads 1800 Chromebooks 
 
Other areas of our work	  

Data & Metrics 
We coordinate the collection and display of various data sets for our dashboard and any other analytics and analysis on 
request 
Surveys 
We administer and are certified in Qualtrics for our online survey and dashboard information management 
Internal Grants 
We coordinate an internal teacher grant process to award resources to innovative teachers two times per year 
Grant Winners 
NCW STEM Showcase  
We coordinate and partner with GWATA and other businesses and organizations in our community to lead and 
coordinate the annual STEM Showcase for North Central Washington.  

 
Save the date: May 19th, 2018 at Pybus Market 

	  
	  
	   Question:	  How	  is	  the	  technology	  affecting	  student	  achievement.	  	  	  

• Fall	  –	  Spring	  1	  to	  	  1	  students	  did	  exceed	  expectations,	  did	  well	  
• But	  reading	  was	  flat	  for	  2	  years	  
• We	  do	  not	  have	  comparatives	  for	  each	  grade	  level	  
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• Looked	  at	  research,	  it	  would	  not	  be	  wise	  to	  say	  it	  is	  the	  technology,	  it	  is	  the	  instructor	  would	  be	  a	  
more	  accurate	  deduction	  

• Very	  few	  research	  that	  shows	  test	  scores	  increase	  when	  technology	  is	  used	  in	  the	  classroom	  
• What	  matrix	  should	  we	  use,	  no	  standardize	  method,	  it	  can	  be	  shown	  in	  the	  increase	  of	  STEM	  classes	  	  
• Mr.	  Brown	  is	  cautious	  in	  giving	  credit	  to	  technology	  
• Discussion	  followed	  about	  why	  we	  use	  tools	  and	  how	  we	  can	  measure	  
• We	  can	  show	  tremendous	  growth,	  extremely	  better	  –	  the	  teachers	  with	  the	  tools	  are	  having	  more	  

success,	  more	  of	  teacher	  driven	  scores,	  Mr.	  Brown	  can	  show	  the	  data	  
• Blended	  Learning:	  

o Google	  
o Moodle	  
o Platform	  for	  online	  classes	  
o Clock-‐Hours	  system	  teacher	  maintain	  
o Dashboard	  Data	  
o Internal	  Grant	  Program	  
o Using	  Levy	  Money	  to	  pay	  and	  Grant	  money	  

• The	  survey	  we	  give	  the	  kids	  tells	  us	  how	  much	  technology	  is	  used	  at	  home	  
• They	  have	  phones	  but	  not	  other	  devices	  
• Correlated	  with	  free	  and	  reduced	  lunch	  program	  –	  discussion	  on	  generalities	  of	  percentages	  
• The	  devices	  give	  a	  level	  playing	  field	  –	  teachers	  make	  the	  difference	  
• Board	  would	  like	  to	  see	  how	  are	  we	  are	  comparing	  with	  the	  national	  trend–	  board	  would	  like	  

comparative	  numbers	  
• The	  students	  take	  the	  iPads	  home	  
• This	  presentation	  is	  current	  reality	  	  

All	  the	  videos	  of	  the	  meetings	  are	  online	  now.	  
The	  board	  thanked	  Mr.	  Brown	  for	  the	  excellent	  presentation.	  

	  
	  
	  

• Ms.	  Jaecks,	  Director,	  acknowledged	  the	  email	  from	  “The	  Friends	  of	  Wenatchee	  Schools”.	  	  She	  would	  like	  it	  
to	  be	  added	  into	  the	  minutes.	  	  She	  thanked	  all	  the	  individuals.	  

	  

	  

	  

  
 
	  

• Ms.	  Hemphill,	  Director,	  really	  enjoyed	  the	  Listening	  and	  Learning	  Tour	  at	  WHS.	  	  She	  thought	  it	  was	  very	  
well	  organized	  and	  enjoyed	  hearing	  from	  staff.	  

	  
	  

	  
• Supt.	  Flones	  shared	  the	  updated	  calendar	  and	  asked	  the	  board	  to	  send	  ideas	  of	  what	  they	  would	  like	  

discussed	  at	  the	  meetings.	  

Board Communication 
 

Superintendent’s Report 
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• Changes	  discussed	  in	  times	  and	  topics	  

	  
	  
Interview	  Process	  for	  CFO	  position	  –	  two	  board	  members:	  

• Screening	  applicants:	  Sara	  Knox	  –	  March	  7th	  	  
• Walter	  Newman	  and	  Sunny	  Hemphill	  will	  be	  on	  the	  interview	  team	  -‐	  March	  14th	  &	  21st	  	  
• Laura	  R.	  Jaecks	  (after	  10	  am)	  &	  Michele	  Sandberg	  (Before	  3	  pm)	  will	  available	  on	  the	  21st	  of	  March	  -‐	  Meet	  &	  Greet	  

	  
 
 
 

 
MEETING ADJOURNED: President Sandberg adjourned the meeting at 8:00 p.m.  

	  
	  

	   	  	  
	   	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	   	   	   	   Date______	  
	   President	   	   	   	   	   	   Superintendent	  	  

Meeting Adjourned 
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Wenatchee	  School	  District	  Board	  of	  Directors	  

Wenatchee	  School	  District	  	  
Special	  Meeting	  

Listening	  Board	  Forum	  On	  
School	  Safety	  

Minutes	  of	  March	  05,	  2018	  	  
WHS	  –	  7-‐8	  PM	  

Board	  Members	  	   	   	   	   	   	   	   	   Staff	  Present	   	  
	   	  

Michele	  Sandberg,	  President	   	   	   	   	   Brian	  Flones,	  Superintendent	  	  
Sarah	  Knox,	  Vice	  President	  &	  DLT	  Board	  Representative	   Cabinet	  
Sunny	  Hemphill,	  Board	  Legislative	  Representative	  
Laura	  R.	  Jaecks	   	   	   	  
Walter	  Newman	  

 
 

President,	   Michele	   Sandberg,	   opened	   the	   meeting	   with	   the	  
Pledge	  of	  Allegiance.	  	  
	  
President	  Sandberg	  thanked	  everyone	  for	  attending	  and	  gave	  
the	  ground	  rules	  for	  the	  open	  board	  listening	  forum.	  

• Listening	   forum	  only	   for	   the	  board	   to	  hear	   from	   the	  
public	  

• No	  comments	  or	  answers	  from	  the	  board	  
• 3-‐minute	  limit	  on	  public	  comments	  
• Fill	  out	  public	  comment	  sheet	  and	  turn	  into	  board	  
• Will	  continue	  until	  everyone	  has	  been	  heard	  

 
 
 

1) Cameron de Mestre:  Mr. de Mestre was hoping to get some questions answered.  His questions are around the question of 
what measures have been taken for safety in all grade levels at the district like drills for administration, teachers and students. 
What measures have been taken in the classroom?  He thanked the board for allowing this open forum.  (Questions will be 
addressed at a later time after the board meets with administrators and the safety director.) 

 
2) Sandra Lancaster: Ms. Lancaster has worked for 20 years at the district.  She is a gun owner and hunter but not in favor of guns 

in the classroom or in the teachers’ hands, that will not make school safer in her opinion.  Also more secure doors will not 
change things because the doors are open in the morning when everyone is arriving and afternoon when the students are leaving.   

 
3) Mike Magnotti:  Mr. Magnotti thanked the board for allowing him to return to the board with his concerns about school safety.  

He feels that we need to do something now.  The gun and person who will do the next school shooting is out there now, so we 
must do something now.  He feels armed guards and metal detectors is an immediate solution, not necessarily long term, but 
could help now.  It’s easier to get into schools than Costco; he encouraged the school district to do something now, action now. 

 
4) Adam McDonald:  Mr. McDonald is a teacher at WSD.  He is not in favor of arming teachers in the classroom.  He gave many 

statistics of guns being accidentally shot, or misused in other ways, getting into the wrong hands for various reasons.  The 
possibilities of the teacher being mistaken for the shooter by others, also a possibility.  He feels guns belong in the professionals’ 
hands, not in teachers’ hands and in the classroom.  He said a pistol is no match for an automatic weapon anyway, there needs to 
be other deterrents.  He feels it is not fair to expect teachers to play Rambo while teaching Renaissance.  

 
5) Carrie McCarthy: She did not realize it was a citizen comment only forum. She is a proactive mom, five children in the district.  

She shared an email about her mother’s district, with the board. They use a system called “Forced Dynamics”.  They have 
trained their teachers to fight back, not with guns but with anything they can that is around them, bats, etc.  Drills to play games, 
“who can build the best barrier for the door” game.  What is our district going to do to be pro-active in this fight? 

 
6) Jeanne Poirier: Ms. Poirier thanked the board for having the forum.  She likes what Eastmont is doing by inviting law 

enforcement into the schools for breakfast and lunch, a drop-in policy.  Maybe we need to start non-violent training on how to 
deal with conflict.  More guns in non-enforcement officers’ hands is not a way to go.  She agrees with the teacher who just 
spoke. 

 
7) Lorna Rose-Hahn: Her oldest is starting kindergarten in the fall; she is very passionate about this issue.  She feels metal 

detectors will not stop an active shooter, they will not stop to be patted-down and go through a metal detector.  Her choice is to 
use that money for keypad entry at all schools.  Also use that money for bulletproof glass and more SRO’s in the district. 

 
8) Mark Green: He has two children who graduated from WSD; wife who worked for 11 years at district and one of his children is 

a teacher for WSD.  He pointed out that our culture has changed from what it was when he was growing up, the breakdown of 
the family unit, single parents, values have changed, our children need help. The children’s issues are unbelievable and the 
teachers have to deal with those everyday.  He understands that the teachers don’t want to deal with guns in the classroom.  
Maybe a gun locked in a safe for an administrator would be an idea. What he would like to see is, armed guards at every school.  
He would like to see the district become pro-active by having armed guards (retired law enforcement officers or veterans) with a 
weapon that can stop a shooter at every school.  There have been 200 shootings, we can’t ignore the facts, and we need to be 
prepared. He would like to see some of the 120 M dollars spent on a new school building on school safety in the building. 

Board Special Forum 7:00 p.m. 
 

Citizen’s Comments Summaries 

21 
Bd Packet 3/13/18



9) Rachael Pashkowski:  Opposed to guns in schools, she thinks school architecture should be looked at.  Metal detectors may not
be the answer, logistics to do that everyday, would be overwhelming, taking manpower and money.  School should be
welcoming. What causes school dissatisfaction and school violence?  Are we teaching good problem-solving resolution, good
conflict resolution, and restorative justice, instead of punitive justice.  While we look at physical constructs we also need to look
at systemic constructs and how they are affecting our children.  She thanked the board.

10) Chris Danko: Senior at WHS, he would like the district to be pro-active rather than reactive.  Look at our district policies that
should have been instituted 18 years ago after the Columbine shooting.  Quoted FDR’s 1941 state of union address on freedoms,
which included freedom from fear.  He feels armed guards and a police presence would encourage fear in our schools.  Guards
and police officers were “intimidating and scary” when on campus after a graffiti threat was found last week… this contributes
to the culture of fear.  Metal detectors and armed guards only discourages someone to enter the school with guns but does not
address the tendencies that have brought on the destructive behavior. Violence is the symptom of mental illness and we are
treating he symptom not the issue that causes the violence.  He suggested hiring more adolescence psychologists to provide more
than just armed security.  They can help before physical intervention is necessary. Help with the overall mental wellbeing of the
entire student community with higher grades; higher test scores, and overall healthier students.  Healthier community members,
let’s strive for that over armed security. “We can not fight fear by bowing to fear, we can only fight fear with courage.”   He
thanked the board.

11) Teresa Zepeda:  Ms. Zepeda thanked the board for allowing everyone to speak about this serious subject.  She agrees with the
student who just spoke, she takes her hat off to him. She asked the board to start a program to educate parents.  We need more
programs to teach about love and how important family is and to care for your children.  There are a lot of single parents who
need help and helping to teach those parents how to care for their children would help in so many ways.  “Fight violence with
love not with guns”.  (Ramon Rivera translated.)

12) Marty Ford:  Teaches for the afterschool program, 50-100 students.  She asked, “What is going to happen for our afterschool
children?” They also need to be kept safe.  She is not in favor of arming the teachers, but does not want the district to forget
about the safety of our afterschool students.

13) Anna Riggan:  Ms. Riggan has 4 children in the school district.  She pointed out that the clock is ticking and we need to do
something to protect our children.  We all love our children and teachers.  In a practical way of thinking she feels the way to start
is by getting metal detectors at our doors.  It may not be the only solution but she believes that we could harness the help of the
community to help the district raise funds for what we need because everyone feels safety is the most important issue. A chunk
of metal coming through a metal detector can be stopped and would be a good deterrent. As far as getting students through a
metal detector everyday, all we need to do is look at the airports after 9-11, millions of people do that at airports everyday and
we are safe now.  If its worth it then everyone will want to do it, let’s keep that metal from coming through the front door.

14) Mike Bangs:  He wanted to ask the audience, a show of hands, “Who wants to see armed guards on campus?”, “How many 
don’t want them?”  He is in favor of providing counseling and therapy for our children. He is concerned about students 
suffering from PTSD if there are armed guards at every door. Any radical moves made by the district for security should be 
reviewed every 6-months.  He believes we can’t protect every aspect from every societal issue.

15) David Belmont:  WHS Alumni and veteran and currently a software engineer. The phases he heard tonight has been, “fear”, “I
don’t know” and “What if”.  At WHS chemistry was a favorite of his, he learned about scientific research.  He does this
everyday in his job, whether it’s something he wants or likes to do, he still does it.  He feels much more comfortable in making
an informed decision. After making that decision, what is the most important thing? I have to look at whatever I implemented,
and ask if it worked.  If it didn’t work then I have to admit that I made a mistake and try again.  Its most important people do not
let fear drive them and their decisions.  The people he has talked with know very little about firearms, self-defense, never trained
with them.  Hard to have a discussion with someone who is not on the same playing field of knowledge.  Someone he admired
very much while he was in the military told him something that he feels is very important in this situation, it is: “Fear is only the
enemy if you allow it to consume you.”  He thanked the board.

16) Adriana Farnsworth: She has been in the area for 27 years.  She has an idea that she feels will help keep our children safe.  If
we do nothing, do we have to wait until it happens here?  She has a German Sheppard and knows they are very helpful in
“sniffing out” many things, which includes metal and drugs.  If we put a dog at every door we can then work on finding the
funds for the metal detectors.  We can train the dogs to watch the doors.  This is the idea that she has been sharing with
principals.  It won’t fix the whole problem but it could deter the person trying to bring something into the school until a better
solution is found.

17) Aaron MacKenzie: He is a counselor in WSD and has four children in WSD.  He feels that safety is so important and is
passionate about this issue. Not in favor of guns in the schools or with the staff.  The schools are changing, childhood-adverse
experiences is so high, with abuse, basic needs not being met, divorced parents, parents with drug additions, parents
incarcerated, and mental health problems. Their mental and physical health puts their survival at risk.  So scary for us at schools,
we are doing the best we can to meet those preventative measures for children and the best we can to meet the social, emotional
learning needs of our children, with counselors, school psychologists, and behavior specialists.  We are doing the best we can by
looking at how we are learning and interacting with people and making connections.  Looking at how we have compassion for
one another.  Moving towards managing attitudes and how to talk things out when angry, have restorative justice and the
conversation on how to deal with it without going online and becoming addicted to online chaos.  Learning problem solving
skills and managing emotions, maybe they have never been taught, reaching out to parents to learn these skills also.  There are
other ways that we could bring mental health agencies into the mix to help support these children. In his opinion there just aren’t
enough people to meet all the needs of these students, hundreds of teachers who are trying to manage classrooms with behavior
problems disrupting the learning experience.  His plea is to arm them with more social emotional support for our children.

18) Pam Berry:  She thanked the board for the forum and she appreciates the opportunity to participate.  She agreed with the
majority of what she has heard tonight.  She does not support arming our teachers, the vast majority of teachers have their hands
full managing the classroom and teaching our children.  She is in favor of armed security on the campus right now to keep our
children and teachers safe.  Our society is what it is now and we must face that and that is why she is also in favor of metal
detectors, as sad as that is.  She doesn’t agree with the concern of PTSD.  There are armed security guards for children in many
districts, they have functioned without problems.  Toppenish is a district that provides armed security in a way that it is not
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threatening or intimidating to students, we can take their lead. But she is somewhat concerned about the new proposed design of 
WHS, she would like the plans looked at by security and safety people, it is too open, not enough spaces for students to go for 
cover.  She thanked the board again for allowing her to share. 

 
19) Suellen Harris: A substitute teacher, in her 70’s and would not like to be responsible for a gun in the classroom.  She grew up in 

the 50’s when we were afraid of the Russian planes coming with bombs, so she does remember fear. We were trained to take 
cover from those bombs, then became the flower children of the 60’s and marched for peace and love.  She doesn’t want to see 
our children in an armed camp (school).  She is in favor of more counselors and we do have to look at the research before any 
decisions are made.  She feels WSD has done something right, by communicating with our students and listening to them and 
getting help for them, WSD has been focusing on building relationships with students and relating to them.  Right away, let our 
legislators know how we feel, our children don’t need to get hands on guns, background checks more stringent.  Thank you and 
we would like to have more town halls.  

 
20) Heather Glickfeld:  WHS alumni and she teaches at St. Paul’s, 4 year olds.  School safety is a big concern, what about all the 

daycares in our community, as a community we need to protect our early learners also.  She came across ideas that we may be 
interested in.  “Children’s Place” bulletproof space; can be used as a quiet reading area in the classroom, plus a safe place for 
students to hide.  An Indiana school, safest school in US, has cameras all over the school and it is connected to the police 
department, it is live and monitored.  Cameras show where the intruder is and hidden smoke bombs in the ceiling can be dropped 
that will deter the intruder and disorient the intruder.  She recommends that the district look into these ideas to help keep our 
children safe. 

 
21) Manuel Valencia: He represents U.N.A. neighborhood association of S. Wenatchee, he thanked the board for the opportunity. He 

is concerned about safety in schools in the S. Wenatchee area.  The chief of police has met with them.  Whatever happened in 
Florida can happen in Wenatchee and we want to take care of our schools first.  Metal detectors are expensive so maybe K-Nine 
dogs are an idea to help control the doors.   He has been talking to principals about doors in the schools.  We want to do the best 
as a movement to protect our schools.  He wanted to thank the support of the safety committee.  The students’ lives are more 
important than a metal detector.   

 
• PSA: March 24th a community gathering and parade at Memorial Park – details at March for Our Lives, to honor students at 

Parkland Schools, National Movement. 
 

• 21 speakers 
 

• 4 teachers spoke 
 

• 1 student spoke 
 

• Over 200 in attendance  
 
 President Sandberg thanked everyone in attendance and encouraged individuals to send emails to the board if they have 

anything else to add to the meeting tonight. 
 

MEETING ADJOURNED: President Sandberg adjourned the meeting at 8:05 p.m.  
	  
	  

	   	  	  
	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ____________________________Date______	  
	   President	   	   	   	   	   Superintendent	  	  
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WENATCHEE SCHOOL DISTRICT
March 13, 2018

TO: BOARD OF EDUCATION
FROM: Brian L. Flones, Superintendent
PREPARED BY: Lisa N. Turner, Executive Director of Human Resources
SUBJECT: PERSONNEL REPORT

HIRES

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Berdine, Linnea Para-educator - 3.00 NBY 2/27/2018 6/15/2018
Charco, Abel ASP Staff/Tutor & Activity Instructor - 3.00 LNC 2/26/2018 8/29/2018
Driver, Susan Para-educator - 3.00 NBY 2/27/2018 6/15/2018
Klinginsmith, Sherrie Para-educator - 3.00 PIO 2/26/2018 -

LEAVE OF ABSENCE

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified: -
Jinotti, Cinnamon (Extended) Nutrition Services Associate I/II - 4.00 PIO/L&C 2/5/2018 4/5/2018
Leishman, Robert (Extended) Elementary Lead Custodian - 8.00 LNC 2/28/2018 5/29/2018
Meloy, Stephanie Utility Custodian - 8.00 WHS 2/28/2018 3/4/2018
Meloy, Stephanie (Intermittent) Utility Custodian - 8.00 WHS 3/5/2018 6/15/2018
Overbay, Kiffen Special Education Para-Educator - 6.00 NBY 1/19/2018 2/16/2018
Scott, Lilbern M.S. Lead Custodian - 8.00 FMS 2/27/2018 3/30/2018
Williams, Mark Utility Custodian - 8.00 Castle 2/27/2018 4/25/2018

Certificated:
Keene, Stephanie 4th Grade Teacher 1.00 - NBY 4/5/2018 5/18/2018
Ochoa, Wilbert 8th Grade Core & AVID Teacher 1.00 - FMS 5/7/2018 6/15/2018
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Sandberg, Crystal Elementary Specialist - Music Teacher 0.42 - WA 3/12/2018 3/19/2018
Sandberg, Jeffrey Band/Orchestra/Mariachi Teacher 1.00 - OMS 3/12/2018 3/15/2018
Springer, Megan 1st Grade Teacher 1.00 - SS 2/12/2018 2/16/2018
Stevens, Brittany Math Teacher 1.00 - WHS 5/19/2018 6/15/2018

RETURN FROM LEAVE OF ABSENCE

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Barker, Wendy Truancy Officer - 8.00 Transp 2/20/2018 -
Ochoa, Luz Para-Educator - 6.50 WA 2/12/2018 -
Overbay, Kiffen Special Education Para-Educator - 6.00 NBY 2/20/2018 -

Certificated:

CHANGE OF STATUS

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Haglund, Diana Director of Community Relations 1.00 - DO/Chamber 7/1/2018 -

RESIGNATIONS

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Bravo Zavala, Jennifer Special Education Para-Educator - 6.00 LNC - 3/9/2018
Nickles, Susan Nutrition Service Associate I - 4.50 LNC - 2/1/2018
Swain, Gail Bus Driver - 4.15 Transp - 2/28/2018
Thompson, Julie Para-Educator - 2.75 WA - 2/9/2018

Certificated:
Kline, Matthew Ag Science Teacher 1.00 - WHS - 6/15/2018
Kunz, Andrea 7th Grade Science Teacher 1.00 - PIO - 6/30/2018
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2017-2018 SUPPLEMENTAL CONTRACTS

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Cloke, Chris Knowledge Bowl Coordinator 1.00 - District - -
Graves, Amy Girls Swim Supervisor 0.50 - District - -
Anguiano, Leandro Assistant Boys Soccer 1.00 - WHS - -
Baumeister, Tom Assistant Boys Golf 0.50 - WHS - -
Baumeister, Tom Assistant Girls Golf 0.50 - WHS - -
Bullis, Bob Head Track 0.50 - WHS - -
Bullis, Bob Assistant Track 0.50 - WHS - -
Ervin, Joshua Assistant Baseball 1.00 - WHS - -
Grothe, Brent Head Fastpitch 1.00 - WHS - -
Haberberger, Carl Assistant Track 1.00 - WHS - -
Jagla, David Strength & Conditioning 0.83 - WHS - -
Jelsing, Shelly WIA - Online Lifetime Fitness 1.00 - WHS - -
Jelsing, Shelly WIA - Sports Fitness Spring 1.00 - WHS - -
Johnson, Lisa Assistant Track 1.00 - WHS - -
Kellogg, Jim Assistant Tennis 1.00 - WHS - -
Kuligowski, Daniel Assistant Fastpitch 0.50 - WHS - -
Lewallen, Gary Assistant Baseball 0.50 - WHS - -
Merrill, Doug Head Girls Golf 1.00 - WHS - -
Morris, David Assistant Track 1.00 - WHS - -
Noyd, Cynthia Head Tennis 1.00 - WHS - -
Paine, Scott Head Boys Golf 1.00 - WHS - -
Reister, Kevin Unified Soccer 1.00 - WHS - -
Richerson, Krissy Assistant Track 1.00 - WHS - -
Roche, Stephen Head Track 0.50 - WHS - -
Smith, Ellen LIT Member 0.46 - WHS - -
Springer, John Assistant Boys Soccer 0.50 - WHS - -
Talbot, Don Assistant Tennis 1.00 - WHS - -
Thibault, Steven Assistant Baseball 1.00 - WHS - -
Tronson, Dennis Head Boys Soccer 1.00 - WHS - -
Vasquez, David Assistant Boys Soccer 1.00 - WHS - -
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Vidano, Craig Assistant Tennis 1.00 - WHS - -
Williams, Travis D Strength & Conditioning 0.17 - WHS - -
Zehnder, Jeff Head Baseball 1.00 - WHS - -
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1

 

Date
New /

Renewal /
Revision

Federal  
Yes/No Agency Purpose Amount Effective Dates

Staff Person 
Responsible for 

Contract

Reviewed 
by

PO 
Required?

$6,582

Budget Code
970-65-9000-000

N/A

Budget Code
N/A

$8,000

Budget Code
4500-27-7000-545-3504
4500-27-7000-545-3507
4500-97-7000-545-3530

 

Budget Code
 
 

Budget Code
 

 

Budget Code
 
 

Budget Code
 
 

Budget Code
 

Budget Code

March 13, 2018 Board Meeting

Submission Summary Form for District Contracts
Submit unsigned  contracts to the District office for review at least two weeks before the scheduled School Board meeting.  Upon review, the contracts 
will be submitted to the Superintendent's office, to be included on the consent agenda for School Board approval.  Federally funded contracts must be 
accompanied with proof that the vendor has not been "Suspended or Debarred".  All District contracts require school board approval.  
                       The only authorized signatures on contracts are Brian Flones, Jon Dejong, Les Vandervort, or the School Board.

02/28/18 New No LocalTel WSD470_18-19_WL_JDLC 7/1/18 - 6/30/19 Dave Yancey Jon D Yes

02/23/18 New No Therapy Dogs 
International MOU for use of therapy dogs Upon Approval no 

end date Tim Sheppard Mark H No

02/05/18 New No Aramark Uniform Clothing/uniform rental & 
laundering services 4/10/18 - 4/9/23 Pete Jelsing Brian F Yes
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MEMORANDUM: Inventory Surplus

1

To: Board of Education
From: Karen Walters, Director of Accounting
Date: March 13, 2018

Subject: Declaration of Surplus

The Administration recommends that the items on the attached list be declared 
surplus and requests authorization to dispose of them.

Building Quantity Item
Foothills 1 Projector Screen

1 Overhead Projector
1 Door to Server Cart

16 Boxes Discarded Books

District Office 1 Box Mis. Office Supplies
1 Coat Rack

1 Box Mis. Office Supplies
3 Chair Holder w/Wheels

Technology
Lewis & Clark 7 MacBook
Sunnyslope 4 iMac

1 Elmo Doc Cam
1 MacBook
3 Portable Projector
1 HP Printer

Washington 15 MacBook
Pioneer 1 MacBook
Wenatchee High School 50 MacBook

20 iMac
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To:   Board of Education 
From:   David Perkins, Principal  
Date:   March 7, 2018 
Subject:  Large Donation Approval Request 
 
The administration recommends that the Wenatchee School Board of Education approves the 
receipt of a donation of $40,877.33 from the Sunnyslope Elementary School PTSA.  The purpose 
of the donation is for the purchase of a new playground structure, and its installation on the 
Sunnyslope campus in June of 2018.   
 
The Sunnyslope Elementary PTSA has fundraised for two years in order to see this project 
through.  The school community is excited for the replacement of existing equipment that is 
reaching the end of its service life. 
 
 
Educationally Yours, 
 
 
Dave Perkins 
Principal 

67 
Bd Packet 3/13/18



 
 
 
 
 

Date:       March 07, 2018 
 
To: Board of Directors 
 
From:  Brian Flones, Superintendent 
 
Re:      Donation Approval Request 
 
 
 
 
 
 The administration recommends that the Wenatchee School Board of 

Directors approve the receipt of a donation.  The donation of $30,000 is 
from an anonymous donor for the completion of the Recreation Park 
upgrades. 

  
 
 

M E M O R A N D U M  
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