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	  	  	  	  	  	  	  	  Wenatchee	  School	  District	  Board	  of	  Directors	  

Wenatchee	  School	  District	  	  
Regular	  Board	  Meeting	  	  

Minutes	  of	  March	  13,	  2018	  
WSD	  District	  Office	  DAFT	  

Staff	  Present	   	  
Brian	  Flones,	  Superintendent	  
Cabinet	  

Board	  Members	  	  
Michele	  Sandberg,	  President	  
Sarah	  Knox,	  Vice	  President	  &	  DLT	  Board	  Representative	  
Sunny	  Hemphill,	  Board	  Legislative	  Representative	  
Laura	  R.	  Jaecks	   	  
Walter	  Newman	  	  

Michele	  Sandberg,	  President,	  opened	  the	  regular	  board	  meeting	  at	  6:00	  p.m.	  
with	   the	   pledge	   of	   allegiance.	   	   She	   asked	   those	   present	   who	   wanted	   to	  
address	  the	  board	  to	  please	  fill	  out	  a	  citizen’s	  comment	  sheet	  and	  turn	  it	  in.	  
She	  reminded	  them	  there	  is	  a	  3-‐minute	  time	  limit	  per	  person	  for	  comments.	  	  	  	  

President	  Sandberg	  asked	  for	  a	  motion	  to	  adopt	  the	  agenda.	  

MOTION	  MADE:	  Sunny	  Hemphill	  made	  the	  motion	  to	  adopt	  the	  agenda	  as	  
presented.	  
SECONDED:	  Sarah	  Knox	  
PASSED	  UNANIMOUSLY	  

MOTION	  MADE:	  Sarah	  Knox	  made	  the	  motion	  to	  approve	  the	  consent	  agenda	  as	  
presented.	  
SECONDED:	  Walter	  Newman	  
DISCUSSION:	  None	  
PASSED	  UNANIMOUSLY	  

Consent	  Agenda	  included:	  

MINUTES:	  Wkshp.	  2/23/18	  &	  Reg.	  Bd.	  Mtg.	  2/27/18	  &	  3/05/18	  Open	  Forum	  

PERSONNEL	  REPORT	  PREPARED	  BY:	  	  	  
Lisa	  Turner,	  HR	  Executive	  Director:	  March	  13,	  2018-‐	  On	  file	  

PAYROLL	  PREPARED	  BY:	  	  
Tami	  Hubensack,	  Director	  of	  Payroll:	  None	  

VOUCHERS	  &	  CONTRACTS	  PREPARED	  BY:	  	  	  
Karen	  Walters,	  Director	  of	  Accounting	  	  3/13/2018	  

3/13/18	  

1) Minutes

2) Personnel Report

3) Vouchers/Payroll

II. Consent Agenda

I. Regular Meeting 6 p.m. 
 

4) Contracts
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SURPLUS	  REPORT	  PREPARED	  BY:	  	  	  
Karen	  Walters,	  Director	  of	  Accounting:	  On	  File	  
CAMPS	  &	  CLINICS:	  WHS	  Volleyball	  	  
AGREEMENTS:	  Campbells	  Settlement	  
DONATIONS:	  1)	  Sunnyslope	  PSTA	  Playground	  Equipment	  	  
	   	  	  	  	  	  	  	  	  	  	  	  	  2)	  Rec	  Park	  Upgrades	  
	  
	  
	  

The	  board	  and	  superintendent	  recognized	  the	  WSD	  Classified	  Staff	  for	  all	  their	  hard	  work	  and	  dedication	  to	  excellence	  in	  
education.	  
	  
Kelly	  Lopez,	  HR	  Director	  recognized	  the	  WSD	  Classified	  Staff	  by	  inviting	  their	  bargaining	  units	  presidents	  to	  the	  meeting.	  	  
She	  gave	  each	  of	  them	  a	  Certificate	  of	  Appreciation	  and	  read	  he	  following	  statement:	  
	  
Our	  classified	  staff	  make	  up	  about	  50%	  of	  our	  district	  staff	  at	  497	  people.	  Our	  classified	  staff	  have	  an	  average	  of	  7	  years	  of	  WSD	  experience,	  
which	  is	  an	  obvious	  benefit	  to	  our	  students.	  
	  
Our	  classified	  union	  presidents	  are	  volunteer	  positions.	  These	  men	  and	  woman	  take	  time	  away	  from	  their	  families	  to	  work	  on	  behalf	  of	  their	  
members.	  	  They	  are	  sometimes	  the	  voice	  for	  our	  employees	  and	  work	  alongside	  us	  to	  find	  solutions	  to	  difficult	  problems.	  I	  personally	  want	  to	  
thank	  them	  for	  their	  commitment	  to	  the	  District	  and	  their	  union	  membership	  
	  
Jake	  Quilter	  is	  the	  President	  of	  Maintenance	  and	  Operations.	  
The	  maintenance	  staff	  have	  one	  of	  the	  most	  physically	  demanding	  jobs	  in	  the	  district.	  They	  keep	  our	  buildings	  and	  classrooms	  clean	  for	  
learning,	  grounds	  looking	  good	  for	  staff	  and	  visitors	  and	  our	  district	  vehicles	  running	  smooth	  for	  the	  transportation	  of	  kids	  and	  staff.	  	  
Overall	  the	  M&O	  department	  has	  73	  staff	  members,	  which	  includes,	  43	  Custodians,	  27	  Trades	  and	  3	  mechanics.	  
Our	  Custodial	  staff	  Clean	  1.2	  Million	  square	  feet	  a	  day	  and	  our	  trades	  guys	  maintain	  169	  acres	  of	  building	  and	  lawn	  area.	  
Our	  3	  Mechanics	  maintain	  roughly	  42	  buses	  and	  64	  district	  vehicles.	  
Our	  M&O	  staff	  have	  a	  total	  of	  777	  years	  of	  WSD	  experience.	  
	  
Brandy	  Lee	  is	  the	  President	  of	  Nutrition	  services	  workers	  and	  Thera	  Judd	  is	  the	  President	  of	  nutrition	  services	  managers.	  
Our	  50	  food	  service	  employees	  make	  sure	  our	  students	  are	  fed	  healthy	  and	  good	  tasting	  food.	  When	  students	  are	  fed,	  they	  are	  able	  to	  
concentrate	  better	  in	  class	  and	  have	  more	  energy	  to	  burn	  at	  recess	  and	  extra	  curricular	  activities.	  Or	  food	  service	  staff	  will	  be	  averaging	  
900,000	  meals	  this	  year	  which	  is	  about	  5,200	  meals	  a	  day.	  Even	  though	  enrollment	  is	  flat	  or	  declining	  in	  some	  schools,	  the	  number	  of	  meals	  
they	  serve	  are	  slowing	  going	  up.	  This	  speaks	  to	  the	  quality	  of	  food	  and	  service	  they	  provide.	  	  
	  
Andy	  King	  is	  the	  President	  of	  Wenatchee	  School	  District	  Bus	  Drivers,	  Jennifer	  Howard	  was	  also	  represent	  to	  represent	  the	  bus	  drivers.	  
Our	  bus	  drivers	  are	  the	  first	  school	  district	  faces	  and	  the	  last	  school	  district	  faces	  most	  of	  our	  students	  see	  each	  day.	  They	  get	  our	  students	  to	  
and	  from	  school,	  athletic	  events	  and	  field	  trips	  safely.	  Our	  bus	  drivers	  on	  average	  drive	  347,000	  miles	  a	  school	  year,	  which	  is	  just	  over	  10,000	  
miles	  per	  driver.	  Just	  to	  and	  from	  school	  our	  34	  bus	  drivers	  transport	  roughly	  3,000	  students	  daily	  and	  do	  so	  safely.	  	  
	  
Lori	  Wisemore	  is	  the	  President	  of	  the	  Para/Sec/Tech/Prof	  group	  
This	  is	  our	  largest	  classification	  of	  classified	  employees.	  They	  are	  the	  smiling	  faces	  you	  see	  when	  you	  enter	  a	  building,	  the	  person	  who	  
answers	  your	  questions	  when	  you	  call,	  the	  person	  reading	  to	  kids	  in	  the	  hall	  and	  supervising	  the	  kids	  at	  recess	  …In	  general	  they	  just	  keep	  the	  
buildings	  running	  smoothing.	  This	  group	  has	  222	  para	  educators,	  76	  secretaries,	  18	  in	  technology,	  and	  15	  professionals.	  Together	  they	  
service	  roughly	  1100	  staff	  members,	  7800	  students	  and	  countless	  community	  members.	  

	  
Superintendent	  Flones	  also	  thanked	  WA	  State	  Retirees’	  Association	  for	  all	  the	  work	  and	  support	  our	  retirees	  give	  to	  
education.	  	  He	  read	  the	  following	  proclamation	  from	  Governor	  Inslee	  and	  recognized	  Sharon	  Salley,	  Joann	  Lewis	  and	  Mary	  
Perkins,	  all	  officers	  of	  the	  association.	  	  Karen	  Bray	  was	  unable	  to	  attend.	  	  They	  received	  Certificates	  of	  Appreciation	  and	  
the	  board	  thanked	  them.	  

	  

	  
	  

	  
	  

	  
WSHS:	  None	  
WHS	  ASB:	  Sabastian	  Pasion,	  ASB	  VP	  &	  Marc	  Hernandez	  ASB	  President	  

5) Surplus Report & Other 
Consent Items 

 

ASB Reports 

Board Recognitions 
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• 	  “Pack	  the	  Gym”	  event	  a	  huge	  success–	  Unified	  Basketball	  playing,	  collected	  $1000	  in	  donations	  
to	  help	  fund	  Special	  Ed	  Prom.	  

• Spring	  sports,	  Tennis,	  Track,	  Softball	  and	  Soccer	  going	  strong	  
• ASB	  elections	  coming	  up	  –	  ASB	  went	  into	  classes	  inviting	  students	  to	  run,	  giving	  out	  packets	  
• 30	  students	  on	  the	  DECCA	  marketing	  team	  -‐State	  competition	  in	  Bellevue	  WHS	  had	  the	  most	  

members	  ever	  to	  Internationals	  
• They	  shared	  details	  of	  their	  “17-‐minute	  walkout”	  on	  March	  14th	  in	  memory	  of	  the	  17	  lost	  in	  the	  

Parkland	  shooting.	  
• Apple	  Leaf	  Pancake	  fundraiser	  on	  March	  17th	  8-‐10	  am	  	  $10	  per	  ticket	  –	  they	  offered	  tickets	  for	  

sale.	  
	  

	  
	  
	  

Dave	  Riggs:	  	  He	  thanked	  the	  board	  and	  superintendent	  for	  the	  School	  Safety	  Open	  Forum	  for	  the	  public,	  held	  on	  March	  5th.	  	  
He	  encouraged	  the	  board	  to	  open	  up	  more	  committees	  for	  parents	  and	  to	  open	  them	  to	  the	  public.	  He	  read	  the	  Mission	  
Statement	  :The	  Wenatchee	  School	  District	  is	  committed	  and	  designed	  to	  provide	  a	  comprehensive	  instructional	  program	  from	  
kindergarten	  through	  the	  completion	  of	  high	  school.	  Student	  learning	  is	  accomplished	  through	  a	  quality	  educational	  system	  
by	  dedicated,	  caring	  staff	  working	  in	  partnership	  with	  students,	  parents,	  and	  the	  community.	  
The	  board	  thanked	  him	  for	  his	  comments.	  
	  
WenEA	  Update:	  
Kris	  Cameron,	  WenEA	  President	  and	  Eva	  Martinez,	  WenEA	  V.P.	  walked	  through	  a	  day	  in	  the	  life	  of	  Eva’s	  classroom	  and	  
shared	  her	  challenges	  in	  having	  her	  prep-‐time	  and	  collaboration	  time	  uninterrupted.	  	  She	  shared	  the	  inequity	  from	  school	  
to	  school	  in	  prep	  and	  collaboration	  times	  also.	  
The	  board	  thanked	  them	  for	  their	  comments.	  

	  
	  
	  

Jodi	  Smith	  Payne,	  Assistant	  Supt.	  L&T	  and	  the	  teachers/advisors	  attended	  to	  answer	  the	  board’s	  questions	  and	  ask	  for	  
approval	  of	  their	  out	  of	  state	  or	  overnight	  field	  trips.	  

	  
Aaron	  Hansen	  shared	  a	  Powerpoint	  presentation	  of	  their	  program	  and	  gave	  a	  lot	  of	  credit	  of	  the	  success	  of	  the	  program	  to	  
Bridget	  	  Wiegand,	  teacher.	  
Matt	  Kline	  introduced	  some	  of	  his	  officers	  and	  they	  shared	  with	  the	  board	  how	  important	  this	  trip	  is	  to	  the	  students.	  
Scott	  Granger	  was	  also	  present	  to	  ask	  for	  permission	  for	  the	  SkillsUSA	  National	  Conference	  for	  the	  WVTSC	  students	  
Thera	  Judd	  gave	  a	  summary	  of	  the	  competition	  that	  the	  equestrian	  students	  are	  participating	  in.	  	  	  She	  also	  gave	  a	  brief	  
background	  of	  the	  program.	  
Joe	  Dietrich	  was	  not	  in	  attendance.	  	  Assist.	  Supt.	  Jodi	  Smith	  gave	  a	  brief	  summary	  of	  his	  trip.	  
	  
The	  state/regional	  Equestrian	  competition	  was	  also	  approved	  at	  this	  meeting,	  in	  the	  event	  that	  students	  will	  qualify.	  	  With	  
the	  additional	  approval	  the	  advisor,	  Thera	  Judd,	  will	  not	  need	  to	  return	  to	  the	  board	  for	  approval.	  
	  
MOTION	  MADE:	  Laura	  R.	  Jaecks	  made	  the	  motion	  to	  approve	  the	  field	  trip	  requests	  as	  presented	  including	  the	  Equestrian	  
Club	  regional/state	  meet,	  if	  they	  qualify.	  
SECONDED:	  Walter	  Newman	  
DISCUSSION:	  None	  
PASSED	  UNANIMOUSLY	  
	  

	  
	   	  
	  

WENATCHEE	  LEARNS	  STRATEGIES:	  
Strategy	  2–	  Tapping	  into	  the	  Power	  of	  the	  Whole	  Community	  
2.4	  More	  Engagement	  of	  Parents	   	  

Wenatchee Learns Strategies 

Citizen’s Comments Summaries 

Field Trip Requests 
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WHS	  Parent	  Advisory	  Team	  Update:	   	  
Parent	  Advisory	  Team	  Members	  &	  Eric	  Anderson,	  WHS	  Principal	  addressed	  the	  board	  on	  the	  work	  and	  
progress	  of	  the	  WHS	  Parent	  Advisory	  Committee	  since	  forming	  almost	  one	  year	  ago,	  they	  have	  spent	  
countless	  hours	  on	  the	  committee.	  	  They	  have	  shared	  about	  their	  experiences	  and	  their	  students’	  
experiences	  and	  the	  conversations	  within	  the	  group	  has	  been	  highly	  effective	  in	  our	  school:	  
Members:	  
Jason	  DePue,	  Diane	  Cruickshank,	  Michelle	  Jobe,	  Rachael	  Pashkowski,	  Jennifer	  Bushong,	  Kris	  Collier,	  Lisa	  
Martinez,	  Deanna	  Walter,	  Alicia	  McRae,	  Three	  members	  were	  unable	  to	  attend,	  Blanca	  Zendejas,	  Navarrete	  
Mendoza	  &	  	  Mireya	  Gutierrez.	  
	  
Each	  member	  shared	  their	  ideas,	  thoughts	  and	  how	  they	  see	  things	  have	  been	  going	  for	  the	  last	  year.	  	  They	  also	  
shared	  things	  they’ve	  learned	  at	  the	  meetings.	  

• One	  parent	  shared	  that	  there	  are	  a	  lot	  of	  diverse	  views	  and	  opinions	  in	  the	  group,	  everyone	  has	  
different	  situations,	  students	  with	  special	  needs,	  some	  struggling	  in	  math	  just	  a	  wide	  variety	  of	  issues	  
that	  they	  discuss,	  which	  enlightens	  others	  who	  have	  a	  different	  experience.	  	  Everything	  matters,	  he	  
shared	  that	  they	  can	  never	  get	  through	  a	  whole	  agenda,	  because	  there	  is	  so	  much	  to	  discuss.	  

• Opening	  the	  meetings	  to	  the	  public	  was	  discussed.	  	  They	  have	  dynamics	  within	  the	  group	  that	  
they	  would	  like	  to	  continue,	  having	  the	  meetings	  open	  to	  the	  public	  would	  change	  that	  dynamic.	  

• Their	  meetings	  are	  a	  safe	  place	  with	  open	  dialogue	  with	  the	  Principal,	  who	  takes	  hat	  confidential	  
information	  and	  is	  able	  to	  address	  some	  problems	  in	  the	  school	  that	  he	  would	  not	  be	  aware	  of	  
otherwise.	  

• They	  all	  shared	  that	  they	  are	  grateful	  for	  being	  a	  part	  of	  this	  team	  and	  believe	  students	  benefit	  
when	  parents	  are	  involved	  in	  their	  education.	  

• Some	  shared	  that	  they	  are	  concerned	  that	  only	  12	  parents	  get	  this	  information,	  maybe	  we	  can	  
find	  a	  way	  to	  open	  it	  up	  or	  get	  this	  information	  out	  to	  other	  parents	  in	  a	  way	  to	  benefit	  them	  
also.	  

• Diversity	  within	  the	  group	  was	  discussed.	  	  The	  diversity	  has	  been	  good,	  it	  is	  easy	  dialogue	  within	  
the	  group	  and	  all	  very	  happy	  to	  be	  a	  part	  of	  the	  team,	  meeting	  new	  parents	  has	  been	  a	  positive.	  	  

• All	  parents	  have	  different	  dynamics	  within	  their	  families	  and	  they	  appreciate	  hearing	  others	  
perspective	  on	  the	  things	  that	  happen	  within	  their	  families	  and	  at	  school.	  

• Another	  parent	  shared	  that	  learning	  details	  how	  plans	  are	  made	  with	  math,	  scheduling	  and	  other	  
important	  subjects	  at	  school	  has	  been	  interesting,	  to	  understand	  the	  planning	  process	  has	  been	  
so	  helpful,	  just	  sorry	  we	  can’t	  share	  out	  more	  of	  this	  information	  to	  others,	  it	  would	  be	  nice	  to	  
find	  a	  way	  to	  do	  that.	  	  	  

• Some	  would	  not	  be	  opposed	  to	  including	  more	  to	  make	  the	  group	  even	  more	  diversified	  and	  
hopefully	  more	  schools	  will	  open	  up	  similar	  parent	  teams,	  so	  younger	  students	  can	  have	  the	  
same	  access	  for	  their	  parents.	  

• One	  parent	  shared	  her	  reason	  for	  applying	  to	  be	  on	  the	  committee.	  	  She	  	  has	  a	  23	  year	  old	  that	  
she	  took	  out	  of	  WHS	  because	  it	  was	  not	  the	  right	  platform	  for	  her	  student	  but	  now	  has	  a	  
sophomore	  and	  wanted	  to	  compare	  to	  see	  what	  the	  district	  has	  done	  to	  change	  since	  her	  first	  
experience.	  	  Now	  is	  so	  different	  	  and	  this	  group	  has	  provided	  a	  perfect	  opportunity	  for	  parents	  to	  
ask	  questions	  and	  learn	  the	  “how	  and	  why”	  education	  has	  changed.	  

• Parents	  shared	  that	  Mr.	  Anderson	  has	  done	  an	  excellent	  job	  of	  teaching	  the	  parents	  	  and	  
listening	  to	  the	  parents	  and	  learning	  from	  them	  also.	  	  They	  now	  have	  a	  great	  deal	  of	  respect	  for	  
everyone	  at	  the	  district	  and	  the	  committee	  is	  doing	  good	  things,	  they	  are	  happy	  to	  be	  a	  part	  of	  
this	  process.	  

• Going	  on	  tours	  to	  see	  what	  happens	  at	  the	  school	  in	  the	  classrooms	  has	  been	  so	  interesting	  for	  
them	  also,	  more	  parents	  should	  visit	  the	  school	  and	  ask	  for	  a	  tour.	  

• Mr.	  Anderson	  listens	  to	  the	  parents	  and	  he	  has	  taken	  their	  advice	  about	  making	  videos	  for	  parent	  
night	  one	  on	  nutrition	  and	  one	  on	  drug	  use	  also	  for	  the	  webpage.	  

• The	  diversity	  of	  the	  backgrounds	  (careers)	  of	  the	  parents	  has	  opened	  their	  minds	  to	  new	  ideas	  
and	  understanding,	  the	  value	  of	  the	  small	  group	  communication	  dynamics	  has	  been	  so	  important	  
to	  them	  no	  matter	  what	  their	  background	  its	  	  

• There	  is	  so	  much	  conversation	  and	  exchange	  of	  ideas	  they	  cannot	  get	  through	  all	  the	  agenda,	  and	  
meetings	  go	  overtime	  frequently.	  Parents	  feel	  their	  opinions	  are	  broad	  and	  diverse,	  they	  are	  
committed	  to	  90	  minutes	  once	  a	  month	  but	  are	  not	  restricted	  to	  that	  time	  frame.	  	  

• Principal	  Anderson	  provides	  value	  information	  about	  programs,	  data	  and	  stats	  in	  presentations	  
that	  they	  would	  not	  have	  the	  opportunity	  to	  know	  otherwise.	  

• When	  the	  opportunity	  arises	  they	  share	  with	  others	  who	  ask	  about	  the	  meetings,	  with	  friends	  
and	  acquaintances	  in	  their	  sphere	  of	  influence,	  some	  share	  more	  than	  others.	  	  

• Discussion	  about	  getting	  more	  of	  that	  information	  out	  to	  other	  parents	  without	  having	  open	  
meetings	  was	  discussed.	  	  	  

• Currently	  on	  the	  web	  they	  have	  a	  WHS	  Parent	  advisory	  website	  which	  contains:	  
o The	  team	  members’	  names,	  	  
o Their	  email	  addresses	  	  
o Handouts	  from	  the	  meetings	  	  
o The	  scheduled	  meeting	  dates	  
o Notes	  from	  the	  meetings	  
So	  there	  is	  an	  avenue	  for	  parents	  to	  contact	  them	  if	  they	  have	  questions.	  
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• Mr.	  Anderson	  said	  that	  they	  might	  be	  able	  to	  make	  it	  more	  available	  and	  easier	  to	  find.	  	  They	  
discussed	  ways	  to	  make	  the	  website	  more	  visible,	  with	  a	  button	  on	  the	  front	  page.	  

• All	  members	  are	  anxious	  to	  share	  out	  the	  information	  that	  they	  are	  learning.	  	  
• Possibly	  having	  an	  “Information	  Night”	  separate	  from	  the	  advisory	  meeting.	  	  Some	  not	  in	  favor	  of	  

too	  many	  more	  meeting	  times,	  difficult	  to	  work	  in	  all	  the	  activities	  families	  have	  now.	  
• They	  have	  a	  portion	  of	  the	  agenda	  as	  a	  presentation	  from	  Mr.	  Anderson	  and	  then	  a	  time	  for	  

conversation	  amongst	  the	  group,	  the	  conversation	  part	  would	  not	  be	  conducive	  to	  be	  an	  open	  
platform.	  

• The	  purpose	  of	  the	  meeting	  was	  to	  form	  a	  parent	  committee	  to	  get	  parent	  perspective	  and	  input	  
on	  topics	  at	  the	  high	  school	  that	  affect	  students,	  	  and	  having	  a	  broad	  range	  of	  parents	  who	  could	  
give	  advice	  back	  to	  administrators.	  	  Information	  exchanges	  includes;	  suggestions	  on	  open	  house,	  
parent	  conferences,	  drug	  videos,	  including	  about	  our	  webpage,	  web-‐master	  attended	  a	  meeting	  
also.	  

• Two	  parents	  sit	  on	  WHS	  leadership	  team	  so	  they	  are	  a	  part	  of	  that	  decision	  making	  team	  also.	  
• The	  board	  shared	  their	  ideas	  about	  open	  meetings	  and	  suggestions	  of	  better	  ways	  of	  getting	  the	  

information	  out	  to	  our	  public.	  
• Parents	  who	  are	  having	  issues	  and	  want	  to	  talk	  to	  school	  administration,	  the	  committee	  

members	  encourage	  them	  to	  see	  Mr.	  Anderson,	  he	  is	  always	  open	  to	  them	  to	  come	  to	  his	  office.	  
• A	  board	  member	  encouraged	  the	  committee	  to	  open	  the	  meetings	  to	  the	  public.	  
• The	  parents	  struggle	  to	  get	  through	  the	  agenda	  so	  by	  opening	  to	  the	  public	  would	  be	  even	  more	  

difficult.	  	  	  
• A	  parent	  agreed	  that	  the	  public	  should	  have	  access	  to	  the	  information	  they	  discuss	  but	  she	  

pointed	  out	  that	  they	  are	  an	  advisory	  committee,	  not	  a	  decision	  making	  board,	  so	  they	  are	  not	  
subject	  to	  the	  Open	  Public	  Meetings	  Act,	  that	  the	  school	  board	  is.	  	  She	  pointed	  out	  that	  they	  are	  
not	  talking	  about	  anything	  that	  is	  private	  -‐	  but	  a	  large	  group	  would	  be	  difficult	  to	  manage	  in	  
some	  of	  their	  productive	  conversations.	  

• A	  parent	  shared	  that	  if	  the	  meeting	  were	  open	  to	  the	  public	  she	  would	  not	  be	  able	  to	  share	  
concerns	  about	  her	  children	  and	  others’	  children.	  	  Those	  times	  have	  enabled	  Mr.	  Anderson	  to	  
address	  the	  problems	  and	  make	  the	  school	  experience	  better,	  because	  he	  is	  able	  to	  run	  that	  
information	  through	  filters	  and	  put	  other	  information	  together	  that	  he	  would	  not	  be	  able	  to	  do	  if	  
the	  meeting	  was	  open,	  those	  opportunities	  would	  be	  taken	  away	  from	  him.	  If	  you	  want	  open	  
dialogue	  between	  parents	  and	  administration,	  another	  parent	  shared,	  that	  it	  will	  not	  happen	  
with	  an	  open	  meeting.	  

• A	  Board	  member	  said	  she	  appreciates	  the	  passion	  and	  commitment	  of	  the	  members	  and	  has	  
respect	  for	  their	  feelings	  about	  dynamics	  of	  this	  group.	  	  She	  does	  not	  want	  to	  take	  that	  dynamic	  
from	  the	  committee,	  to	  change	  it	  and	  make	  it	  an	  open	  meeting.	  	  But	  would	  like	  to	  see	  more	  
interaction	  with	  the	  public	  to	  share	  out	  in	  another	  way	  all	  the	  information	  they	  are	  gathering.	  

• The	  Board	  encouraged	  the	  committee	  to	  reach	  out	  to	  our	  Latino	  community	  also	  and	  were	  sorry	  they	  
were	  not	  able	  to	  visit	  with	  the	  Latino	  members	  on	  the	  committee	  tonight,	  they	  had	  other	  obligations	  
including	  their	  children’s	  games	  to	  attend.	  

• Mr.	  Anderson	  said	  it	  would	  a	  good	  subject	  for	  the	  committee	  to	  meet	  and	  discuss	  more	  creative	  
ways	  in	  getting	  the	  information	  out	  to	  everyone.	  

• They	  had	  a	  short	  brainstorming	  session	  on	  ideas	  about	  sharing	  information	  with	  the	  public.	  
• The	  Board	  encouraged	  the	  committee	  to	  continue	  their	  good	  work	  and	  to	  find	  an	  avenue	  to	  share	  

the	  information	  in	  a	  more	  transparent	  way	  to	  the	  community.	  	  
• The	  board	  invited	  the	  committee	  to	  return	  a	  couple	  times	  a	  year	  to	  update	  the	  board.	  	  	  
• All	  the	  parents	  were	  very	  supportive	  of	  Mr.	  Anderson’s	  efforts	  to	  keep	  parents	  informed	  and	  a	  

part	  of	  the	  system.	  
	  	  

The	  board	  thanked	  the	  parents	  for	  their	  input	  and	  commitment.	  
	  

Strategy	  1:	  Design	  the	  Personalized	  Learning	  of	  the	  Future	  
McKinney-‐Vento	  Program	  Update	  

Suzanne	  Stanton,	  WSD	  Homeless	  Liaison	  &	  Laurel	  Turner,	  Women’s	  Resource	  Center,	  Karen	  
Rutherford,	  WRC	  Board	  Member	  and	  Mark	  Helm,	  Executive	  Director	  Student	  Services	  presented	  
the	  following	  after	  presenting	  a	  certificate	  of	  appreciation	  to	  Ms.	  Turner	  and	  Ms.	  Rutherford	  :	  
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The	  group	  shared	  the	  following	  information	  during	  the	  discussion	  and	  Powerpoint	  presentation:	  

• Every	  student	  that	  comes	  into	  our	  school	  is	  given	  a	  McKinney	  -‐	  Vento	  form	  to	  fill	  out,	  it	  is	  a	  self-‐	  
identification	  process.	  	  Families	  don't	  always	  want	  others	  to	  know	  they	  fall	  into	  the	  "homeless"	  
categories.	  

• Sometimes	  we	  find	  out	  from	  staff	  members,	  their	  address	  changes,	  they	  contact	  Suzanne	  for	  assistance.	  
• We	  qualify	  the	  entire	  family,	  not	  just	  the	  student	  so	  the	  whole	  family	  receives	  services.	  
• Greater	  Wenatchee	  region	  is	  facing	  a	  housing	  crisis	  is	  one	  reason	  we	  have	  so	  many	  homeless.	  City	  of	  

Wenatchee	  vacancy	  rate	  is	  less	  than	  1%	  which	  indicates	  there	  is	  nowhere	  for	  these	  families	  to	  go.	  
• Most	  of	  these	  families	  live	  with	  other	  families,	  agencies	  serve	  multiple	  families	  in	  the	  same	  household.	  	  	  
• The	  district	  provides	  the	  transportation	  to	  school,	  that	  they	  attend.	  	  If	  they	  move	  we	  try	  to	  keep	  them	  in	  

one	  district	  for	  stability	  in	  their	  lives.	  	  Our	  district	  works	  with	  other	  district	  to	  make	  this	  happen.	  	  We	  
provide	  bus	  tokens	  also.	  

• Mr.	  Helm	  summarized	  details	  of	  transportation	  –	  keep	  them	  not	  disrupt	  the	  family,	  sometimes	  they	  get	  
up	  at	  the	  crack	  of	  dawn	  to	  get	  to	  school,	  our	  transportation	  dept.	  works	  really	  hard	  to	  accommodate	  
these	  students.	  

• Ms.	  Turner	  shared	  that	  we	  have	  a	  really	  go	  relationship	  with	  WRC	  and	  OSPI	  over	  the	  years.	  	  Partnership	  
grant	  has	  been	  offered	  and	  we	  helped	  together	  and	  we	  got	  some	  but	  not	  the	  whole	  grant.	  We	  are	  
grateful	  for	  that.	  

• What	  we	  help	  with	  ....	  	  $19,000	  supporting	  the	  needs	  of	  these	  families,	  is	  where	  the	  grant	  money	  goes.	  
• Ms.	  Rutherford	  thanked	  for	  the	  partnership	  with	  the	  district	  and	  the	  hard	  work	  Ms.	  Stanton	  does	  to	  

help	  these	  families.	  
• The	  grant	  will	  run	  out	  in	  June.	  	  Not	  sure	  if	  we	  will	  have	  it	  again	  but	  we	  will	  try.	  
• The	  program	  is	  funded	  by	  state	  and	  federal	  grants,	  local	  grants	  and	  donations.	  
• Questions	  about	  the	  numbers,	  why	  it	  grows,	  we	  don't	  always	  know.,	  different	  districts	  do	  things	  

differently	  as	  far	  as	  sending	  forms	  and	  not	  to	  mention	  people	  don't	  like	  to	  come	  forward.	  	  The	  
electronic	  forms	  are	  new	  and	  people	  don't	  know	  how	  to	  fill	  them	  out.	  	  There	  are	  many	  reasons	  why	  
people	  are	  missed.	  

• Ms.	  Stanton	  explained	  the	  differences	  of	  programs	  and	  the	  applications	  processes.	  	  Ms.	  Turner	  also	  
explained	  that	  students	  qualify	  differently	  than	  adults.	  	  It	  helps	  if	  we	  can	  locate	  all	  of	  them	  to	  count	  
them	  in	  our	  numbers	  because	  it	  helps	  us	  to	  qualify	  for	  funding.	  

• Family	  advocates	  help	  a	  lot	  but	  we	  have	  fewer	  now,	  which	  has	  made	  Ms.	  Stanton	  even	  busier.	  	  She	  
works	  on	  Wednesdays	  at	  the	  high	  school,	  Donna	  Moser,	  assistant	  principal,	  is	  very	  passionate	  about	  the	  
students	  and	  this	  program.	  

• Ms.	  Rutherford	  complimented	  Ms.	  Moser	  and	  the	  WSD	  College	  Mentor	  Program,	  	  there	  is	  a	  lot	  of	  help	  
getting	  those	  students	  to	  college.	  She	  has	  worked	  with	  students	  to	  mentor	  them,	  this	  program	  has	  been	  
essential	  in	  helping	  these	  students	  succeed.	  She	  shared	  her	  experience	  with	  a	  “Starbucks	  Group”	  of	  girls	  
that	  she	  meets	  with.	  

• The	  board	  asked	  how	  they	  could	  help.	  	  Ms.	  Turner	  asked	  for	  a	  letter	  of	  support	  for	  grants.	  	  They	  said	  
there	  needs	  to	  more	  staffing.	  	  A	  person	  as	  an	  inner	  mediator	  for	  students,	  a	  youth	  advocate	  at	  
secondary	  schools.	  

• Just	  meeting	  with	  students	  is	  so	  important,	  sharing	  their	  personal	  experiences	  of	  helping	  each	  
student.	  	  It	  has	  been	  so	  rewarding	  to	  see	  these	  students	  become	  successful.	  

• The	  board	  thanked	  Ms.	  Stanton	  for	  her	  outstanding	  work	  in	  the	  community	  and	  for	  the	  partnership	  that	  
has	  developed	  with	  Women’s	  Resource	  Center.	  

• Discussion	  about	  the	  construction	  in	  Wenatchee	  how	  it	  will	  loosen	  up	  the	  market	  for	  the	  homeless.	  
o We	  need	  1200-‐1500	  to	  catch	  up	  and	  add	  100	  -‐200	  units	  per	  year,	  -‐	  Housing	  Solutions	  Group	  

now	  meeting,	  member	  include	  housing	  folks	  and	  builders,	  city	  people	  ,	  developers,	  community	  
members	  all	  are	  sitting	  in	  on	  discussion	  of	  how	  we	  can	  help	  increase	  the	  inventory	  we	  do	  not	  
have,	  our	  city	  is	  very	  positive,	  consultant	  looking	  into	  why	  people	  are	  not	  building	  now.	  	  	  

o Housing	  task	  force	  all	  agencies	  come	  together	  because	  it	  is	  a	  big	  issue.	  
o Some	  families	  are	  homeless	  for	  years	  because	  they	  don't	  know	  how	  to	  use	  the	  resources.	  	  

	  
Slides	  shown	  and	  summary	  of	  each	  slide	  by	  Mr.	  Helm,	  Ms.	  Stanton	  and	  Ms.	  Turner.	  
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Mr.	  Turner	  and	  Ms.	  Stanton	  reported	  severity	  homeless	  by	  county,	  we	  are	  one	  of	  most	  severe.	  	  Handouts:	  
	  

WRC	  Client	  Demographics	  
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Strategy	  3:	  Use	  the	  Best	  Tools	  &	  Resources	  to	  Advance	  Learning	  
Objective	  3.4	  Facilities	  that	  Optimize	  Learning	  
Pioneer	  Middle	  School	  Gymnasium	  Modernization	  and	  Addition	  &	  Pay	  Application	  
Review/Recommendation	  
Gregg	  Herkenrath,	  Director	  of	  Facilities	  provided	  the	  following	  information	  for	  approval:	  

	  
1) Final	  Approval	  /	  Project	  completion-‐	  Pioneer	  Middle	  School	  Gymnasium	  Project	  

Note:	  Mr.	  Herkenrath	  shared	  that	  the	  leak	  in	  the	  roof	  has	  been	  fixed	  which	  completes	  this	  project.	  
	  
MOTION	  MADE:	  Laura	  R.	  Jaecks	  made	  the	  motion	  to	  approve	  Final	  Acceptance	  of	  the	  Project	  Completion	  
Pioneer	  MS	  gymnasium	  Project.	  
SECONDED:	  Sarah	  Knox	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
DISCUSSION:	  None	  
PASSED	  UNANIMOUSLY	  
	  
	  
2)	  

	  
	  

	  
	  
	  

	  	  	  	  	   	  
	  
MOTION	  MADE:	  Laura	  R.	  Jaecks	  made	  the	  motion	  to	  approve	  the	  Pay	  Application	  Review/Application	  for	  the	  Pioneer	  
Middle	  School.	  
SECONDED:	  Sunny	  Hemphill	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
DISCUSSION:	  None	  
PASSED	  UNANIMOUSLY	  
	  
Strategy	  4:	  Balance	  Change	  for	  All	  with	  Excellence	  for	  All	  
Objective	  4.2	  Sound	  fiscal	  and	  resource	  management	  
Budget	  Status	  Report	  

Les	  Vandervort,	  CFO	  presented	  the	  following	  reports:	  
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	   	   Robert	  Sanford,	  Director	  of	  Transportation	  was	  present	  to	  answer	  questions	  about	  the	  two	  new	  buses	  
	   	   that	  were	  purchased.	  

	  
Transportation	  discussion:	  

• Two	  new	  buses	  delivered	  yesterday	  
• Replaces	  one	  retired	  and	  we	  will	  refurbish	  one	  
• 	  This	  will	  help	  to	  increase	  our	  fleet	  
• Put	  in	  another	  bus,	  which	  has	  air	  conditioning	  will	  help	  summer	  school	  transportation	  
• Using	  1994	  buses	  as	  spare	  buses	  
• Now	  43	  buses	  we	  don’t	  want	  any	  more	  than	  44	  buses	  –	  no	  space,	  and	  don’t	  want	  them	  to	  just	  sit	  
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• Discussion	  on	  cameras	  that	  are	  on	  the	  buses	  –	  16	  buses	  have	  cameras	  with	  hard	  drives	  
• GPS	  are	  available,	  using	  routing	  system	  
• The	  electric	  buses	  are	  way	  out	  of	  our	  range	  $137,000	  for	  our	  buses	  but	  electric	  buses	  costs	  $350,000,	  

not	  cost	  effective	  
The	  board	  thanked	  Mr.	  Vandervort	  and	  Mr.	  Sanford	  for	  the	  report.	  

	  
	  
	  

• Sarah	  Knox,	  director,	  appreciated	  the	  Safety	  Open	  Public	  Forum	  and	  suggested	  having	  more.	  	  There	  has	  been	  a	  lot	  
of	  positive	  feedback	  from	  the	  public.	  	  The	  board	  and	  superintendent	  agreed	  that	  we	  should	  plan	  more.	  

	  
• Directors	  Michele	  Sandberg	  and	  Laura	  Jaecks	  attended	  the	  STEM	  Conference	  on	  March	  9th	  and	  shared	  that	  it	  was	  

very	  impressed,	  all	  the	  presentations.	  	  WHS	  teacher	  Doug	  Merrill	  did	  a	  great	  job.	  	  	  
	  

• President	  Michele	  Sandberg	  suggested	  having	  more	  reports	  from	  student	  groups	  that	  are	  not	  represented	  by	  the	  
ASB	  that	  focus	  on	  academics.	  	  Ms.	  Sandberg	  discussed	  it	  with	  Supt.	  Flones	  prior	  to	  the	  meeting	  and	  the	  board	  
agreed	  to	  the	  suggestion.	  

	  
	  

	  
• Supt.	  Flones	  shared	  the	  updated	  calendar	  and	  asked	  the	  board	  to	  send	  ideas	  of	  what	  they	  would	  like	  discussed	  at	  

the	  meetings.	  
• Draft	  Agenda	  for	  Board	  Workshop	  on	  Monday,	  March	  19th,	  please	  give	  feedback	  by	  Thursday	  to	  Brian.	  

	  
	  
	  
	  

EXECUTIVE	  SESSION:	  	  Open	  meeting	  adjourned	  into	  the	  executive	  session	  at	  8:00	  p.m.	  	  
	  
President	  Sandberg	  read	  the	  following	  statement:	  
	  

	  
	  
OPEN	  SESSION:	  The	  meeting	  was	  reconvened	  in	  open	  session	  –	  8:45	  p.m.	  No	  action	  taken.	  
	  
MEETING	  ADJOURNED:	  President	  Sandberg	  adjourned	  the	  meeting	  at	  8:45	  p.m.	  	  

	  
	  

	   	  	  
	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	   	   	   	   Date______	  
President	   	   	   	   	   	   Superintendent	  	  

	  
	  	  

Board Communication 
 

Superintendent’s Report 
 

Meeting Adjourned 
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        Wenatchee School District Board of Directors 

Wenatchee School District  
Board Workshop 
Minutes of March 19, 2018  

WSD District Office DRAFT 
Staff Present  
Brian Flones, Superintendent  
Cabinet 

Board Members  
Michele Sandberg, President  
Sarah Knox, Vice President & DLT Board Representative (excused absense) 
Sunny Hemphill, Board Legislative Representative 
Laura R. Jaecks  
Walter Newman 

Wenatchee School District Board Workshop 

PLEDGE OF ALLEGIANCE:  President Michele Sandberg welcomed everyone and opened the workshop with 
the Pledge of Allegiance. 

INTRODUCTIONS:  Superintendent Flones introduced Mark Helm, Executive Director of Student Services and 
Adam Bergstrom, Director of Safety and Risk Management.  Mr. Helm told the board that our district is 
extremely lucky to have Mr. Bergstrom as our Director of Safety and Risk Management and asked Mr. Bergstrom 
to share his background with the board prior to coming to WSD. He summarized the following: 
• Retired US Army, Special Forces (23 years)

Served as Senior Enlisted Team Sergeant for a 12-man Special Forces A-team (ODA 512). Conducted 
Special Operations, including Foreign Internal Defense, Special Reconnaissance, and Direct Action 
missions in the US Central Command area of operations (Middle East). Troop Sergeant Major for a 
Counter-terrorism/Hostage Rescue unit. 

• Defense Threat Reduction Agency (3 years)
Deputy Team Chief/Terrorist Operations Specialist: Conducted 92 comprehensive physical security and 
antiterrorism vulnerability assessments of Department of Defense (DoD) installations, stand-alone 
facilities, and headquarters complexes. Evaluated and taught DoD Terrorism Threat Analysis Methodology 
to senior military and DoD personnel. 

• Missile Defense Agency (3 years)
Lead security/program protection expert for missile defense programs including the Forward Based X-band 
Radar, Sea Based X-band Radar, Ground Based Interceptors, Ground Based Radar-Prototype, Adjunct 
Sensor, Airborne Laser, and Airborne Sensors. 

• DoD Education Activity (7 years)
Antiterrorism Program Manager encompassing 191 schools K-8 in 14 districts located in 12 foreign 
countries, seven states, Guam, and Puerto Rico. 

• (Current) WSD Director of Risk Management, Safety, and Security

Mr. Bergstrom shared with the board what he would be covering tonight in the workshop: 

o Emergency Response Procedures
o Security Systems / Resources
o Safety Forum Items

Mr. Helm shared with the board the following: 

• Each school is in the process or has already completed the Standardized district procedures “WSD Emergency
Response Procedure Quick Reference Guide” for their particular school.

• Each school has been trained in “Run Hide Fight” but primarily the “Lockdown” action is first defense.

• Goal: All students trained for “Run Hide Fight” by next year, which includes office staff, custodial staff and food
service staff.  Now all principals and teachers have been trained and Mr. Bergstrom has been “on-call” for further
training in the schools but next year there will be more required training at each school for everyone on “Run
Hide Fight”.

See below for details: 

BD. Wkshp Minutes 3/19/18 
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EMERGENCY RESPONSE PROCEDURES:   

!  

!  

Mr. Helm gave details of each level of Run Hide Fight.  He told the board that Mr. Bergstrom has trained the staff on how 
important it is to know where the threat is coming from, and how to do that.   

Mr. Helm gave real-life examples to help illustrate different situations how each level is used. 
  
He also told the board that Mr. Bergstrom discovered that some buildings have door that only lock from the outside so he 
has put magnet strips on some of the door locks to easily pull off in case of an intruder or emergency.  These are the kinds 
of things that Mr. Bergstrom does in evaluating the buildings for safety. He has run safety checks at each of the facility 
locations.    

Then Mr. Bergstrom explained the drill and exercises that the district is currently doing.  “First 30-seconds” videos, he 
plays the video that gives them a situation in 30-seconds and then the staff can come up with scenarios to solve or react 
effectively to the problem.  He also has longer training videos for staff and will be using them all starting this next week at 
the schools. 

See details below the drills and exercises the district is currently conducting. 

BD. Wkshp Minutes 3/19/18 
Page !  of !2 10

15 
BD Packet 3/27/18



!  

Mr. Helm shared safety procedures around the district: 
• Building inspections  
• Background checks on employees  
• Background checks on volunteers - both through Washington State Patrol 
• Route assessments for buses - drop off areas for students 
• Mr. Bergstrom checks each school before school and after school frequently 
• Sometimes no one realizes he’s there because he just observes how the safety of the students is going at 

each school and has made changes - like adding more crossing walk attendants etc. 
• He does this at each school several times a year because situations can change throughout the year. 
• Routine checking of doors being locked is customary - concern from board about front doors being locked, 

Mr. Helm shared some of the reasons front doors cannot be locked in some schools- for parent access, etc. 

Mr. Bergstrom gave a rundown of the following security systems and resources.   
• All schools have gone to a digital phone system allowing for much more sophisticated emergency systems, 

mass notification also for lockdown or evacuation, connected to doors to lock etc.   
• Updated to all digital radios, separate frequency for school, security and transportation.  
• Law enforcement is automatically contacted, built into the system. 

SECURITY SYSTEMS / RESOURCES 

!  
We have Pacific Security checking entire district during the hours we are closed. 
• They check all doors, enter if they find an unlocked door and secure building and contact the district.  They 

watch for any suspicious behavior around the schools, graffiti etc. and contact us. 

•  ELECTRONIC ACCESS CONTROL SYSTEM: 
– Proximity Card entry on external doors 
– Single point school access for visitors and non-staff members during the school day. 
– Staff members are issued proximity cards, instead of keys, that operate the doors. 
– Current practice in all buildings is to minimize school entry points during school hours limiting entry to 
schools with a single point of entry at the office during school hours. 
We upgraded all the control systems. 

BD. Wkshp Minutes 3/19/18 
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SECURITY CAMERAS: 
– The district currently has over 380 security cameras installed in schools and district buildings. 
– The cameras are monitored by Security Officers for nefarious or illegal activities. 
– Videos from all cameras are recorded and reviewable for investigations and follow-up. 
-The cameras are all in the schools now, the last school is finishing up now with upgrades system. 

THE FIRST 30 SECONDS VIDEO SCENARIO TRAINING: 
– The First 30 Seconds is a series of realistic, school-specific crisis scenarios, companion facilitator videos, 
staff training videos and assessment tools that utilize the powerful evidence-based concept of Mental 
Simulation, the practice of mentally working through crisis situations using visualization. 
– Help staff develop and draw from their base of knowledge to quickly respond when an actual emergency 
occurs. 

• SCHOOL MAPPING INFORMATION SYSTEM. 
– District makes available emergency preparedness and response information to both first 
responders and through “Rapid Response.” 
– In the event of an emergency at a school, responders can access the information via the 
Internet, or they can save the information to a disk. 

• SAFESCHOOLS ALERT 
– Allows students, parents and community members to report tips on harassment, 
intimidation, bullying, Safety or any other general issues confidentially by email, phone, text or website.  This 
is used by students but we are working on making it more available to them and publicized better, it is a great 
tool.  Board suggested we let students know about it a an assembly.  Mr. Bergstrom shared approximate 
numbers of use.  It is assigned to particular employees to follow-up. 

Teachers and Principals only use our approved links for training, Mr. Bergstrom is not aware of any others.  
We use a teacher training video tool at Middle School /High School level from Oregon and very well done.  

Mr. Bergstrom started as the Safety & Security Director and now the Risk Management has been added which 
includes insurance issues.  Three different areas, Mr. Bergstrom broke-down how those three areas run into 
each other.  

Mr. Bergstrom showed the following break-down of our safety and security department.  He explained the 
history of spreading the forces around the district and why he has come up with the current assignments.  

!  

Mr. Bergstrom shared how much work and effort these individuals put into their jobs.  They are dedicated, hard working 
and professional.  We need more of them to cover all the areas in the district. 

Mr. Helm brought up the Safety Forum suggestions from our community and the cost factors.  Mr. Bergstrom conducted 
research to address whether some of the ideas would be cost effective, or work within our current system. 

SAFETY FORUM ITEMS: 
• Bulletproof Rooms 
• Metal Detectors 
• Detection Dogs 
• Armed Security 
• Electronic Access Control 

• Mr. Bergstrom first gave details of the costs and history of the “Bulletproof Storm Shelters”, a 
law in Oklahoma was passed that all schools had to have these for protection against tornados.  
This company has only sold 6 so far and only in Oklahoma.  The $1000 per student does not 
include delivery or installation. 
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!  

• Next Mr. Bergstrom broke down the costs of Metal Detectors in the schools.  He also broke down 
the time for 1500 students going through a metal detector, it picks up every piece of metal so 
there would be multiple searches and multiple employees to conduct them. 

• Metal detectors are only common in larger cities where there are gang problems and bars on the 
windows, the schools are like prisons.  

• He used actual examples of shootings in schools that have canine searches and metal detectors, 
they still were able to get guns into the schools. 

!  

Mr. Bergstrom also addressed the Detection Dog idea: 
• Dogs get sensory overload quickly when they are checking many items and start missing things (20-30 

min.) 
• If one thing gets through then they are not effective. 
• These costs are if the district had a canine unit to support. 

!  
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Mr. Helm spoke to the suggestion of armed guards as opposed to police officers.   
• Armed guards are not trained as police officers and the possibility of an accidental shooting or other 

unprofessional behavior is something to consider. 
• Who the person is and how they have been trained would be a consideration. 
• Mr. Bergstrom explained about “target discrimination” and how much training is needed to be able to 

discern a situation quickly in a close inside environment, with many students running.  Someone 
other than a person with a police or military background would not be recommended by Mr. 
Bergstrom. It takes at least a 1-year training everyday to get to a skill level that he would be 
comfortable being in a school with a gun and an active shooter, there are many targets with many 
students everywhere. 

!  
Mr. Helm explained the following situations at many locations in the district.  Mr. Bergstrom shared what they 
have done so far. And what changes would need to take place. 

• Many doors and many accesses to consider 
• Kitchen doors with deliveries  
• The staff has to be trained not to prop doors open 
• We need our security people to go to each building and see what needs to be done in each school, they 

are doing that now. 
• WA and Lincoln have this system set up and is capable of alarming it also 
• Looking at alarms at playground gates now, mostly for student runners, but would be effective for 

intruders also. 
• Maybe around four of our buildings will need some modification for front doors, they are in the 

process of evaluating the buildings now. 
• Every door locked would be ideal, so we are looking at all options 

!  

!  
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• Mr. Bergstrom explained how the window applied security film, to front office vestibule doors and 
windows, not classroom windows, will slow down a shooter enough to allow help to be summoned 
and allow possible escape.   

Mr. Bergstrom also shared that the State of Washington does not have standards for safety 
in schools.  At the DoD they have standards for everything. It is the Unified Facility 
Criteria -specifically for schools, in a lot higher risk areas around the world 

Windows 
• One of the standards is this window film  
• The process for assessment of threats or events 

• What the threat is… 
• What the hazards are… 
• How much delay time you want for first responders… 
• One-minute delay is what is considered low, which includes solid core 

doors, metal doors etc. but what is overlooked is the glass, if not 
protected and that’s what the film does, gives you that extra time that the 
solid doors give you 

Fencing: 
• Portables - we are looking at fencing in the portables couldn’t get in unless 

climbing the fence, if a person is climbing they are most likely up to no good 
• Evacuation discussed, what is the process 

ASSESSMENT PROCESS: 
•  History of the threat or hazard in the past—has it happened before. 
• Threat capability—who in the area is capable of presenting this kind of threat. 

We do a multi-hazard assessments in our district, graded individually, 
• Threat intention—do they possess the intention 

Mr. Helm introduced Police Chief Steve Crown, our SRO Officer, SRO Rienfeld could not 
make the meeting.   

Police Chief Crown gave a brief history of his background. 
• He explained the the process that a SRO goes through, which includes extensive 

background checks, psychological testing to see if they have emotional 
intelligence - the ability to talk reasonably with people, solve people problems 

• Sometimes they go through 35 applicants before coming up with one individual 
• Wenatchee Police Department’s new officers are coming away from the 

academy with outstanding awards and there are years of experience that goes 
into one officer before become an SRO. 

• Wenatchee School District SROs are our top people.   
Strategy One on our Strategic Plan is where our SRO fits into 
Objective 1.4 Positive and Safe Learning Environment  

• Our SRO does not have time to do a lot of things that are in our plan 
• He spends at least 2 hours filling out paperwork for any criminal activity 
• He would like to spend more time on drug and alcohol counseling 
• Mentoring students 
• Attending lunch programs to spend time with students 
• Crime prevention - resolve tensions in the student community 
• SROs are Crisis Intervention trained to deal with mental health issues 

also 
• Criticism about being a intimidator to kids couldn’t be further from the 

truth, our SROs are trained to engage with the students 
• Currently we have a contract 75% WSD and 25% WPD, back to patrol in 

summertime, but now the summer is requiring more of his time with summer 
events 

• SROs help to keep WPD informed of potential issues that may occur outside of 
schools 

• There are not many down times, the Middle Schools and Elementary schools are 
under served now, too few SRO’s 

• Citizens should expect that their children are covered from the time they leave in 
the morning until they arrive home at night, with WPD and school SROs. 

• Only 4 officers covering Wenatchee per day and are handling 65 calls in a 24 
hour timeframe - they are swamped, some officers are out currently so they are 
short handed  

• Some safety issues can not be addressed like drug use, busing issues, traffic 
issues due to short handed force 

In terms of the district time questions: 
• 2017-18 school year WSD pays $471,841.63 and the WPD pays 

$23,949.88 for an SRO 
• He recommends 3 SROs, like Moses Lake 2 SROs looking at adding 3rd  
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• WPD could have a senior staff member ready for 2018-19 school year 
and be working on one for the 2019-20 school year 

• Moses Lake has 3 security officers at high school and one at each of 
their middle schools 

• Mr. Bergstrom thinks that is a good model, he feels three SRO’s at WHS 
plus 3 Security Officers and one at each middle school would be the 
ideal and have one at each elementary - they would be at that school and 
know those children 

• The middle school security officers could also help cover elementary 
schools and cover some of the risk management issues at the schools 
they are assigned to. 

• They supervise kids as they get out off the bus and supervise as they get 
on the bus 

• Chief Crown has not been successful getting grants but will talk more 
about the grant process and those challenges with board members at 
another time 

• Two of WSD schools are out of the City Limits but WPD still covers 
those schools, there are not jurisdiction problems, they have an 
agreement with the county. 

Mr. Helm told the board that he could get something together for them cost wise after the 
schools safety assessments are completed. 

It was noted by a board member that we do not have the budget for school counselors, 
psychologists, so this is going to be a big job to figure out. 

A board member asked how are staff and to what extent are teachers trained.  Mr. Helm 
walked the board through the process every year at the beginning of the year. 

• Beginning of year before it starts they go through the lockdown procedures 
• All bullet points of each area are covered and reviewed, new teachers get that 

training as well 
• First weeks of school there is a walk through with students, talking with them 

and  answering questions and having drills 
• The quick reference guide is used at the beginning of the year that Mr. 

Bergstrom developed and he offers himself to the schools for the training and 
several schools have done so and he is now in process of doing more.   

• We are doing an assessment of; what needs to be trained, how often it needs to 
be trained & inservice training 

• We want every adult to be trained in Run Hide Fight in the schools 
• Subs have a sub book with the process and reference guide and when they have 

their training Mr. Bergstrom has a reference guide in every packet and one in 
each occupied space. 

• Staff has a website for access to those reference guides and we have an 
evacuation procedure posted on the wall in every classroom, also in every 
reference guide there are floorpans with verified new constructions 

Discussion of escape ladders, we do not have them, also about breaking windows, it is not 
easy but can be done, double paned windows, not as easy as you think. 

Mr. Bergstrom explained the methodology involved when you look at hazards and threats 
and you weigh them against a bunch of metrics. 

Process: 
• Likelihood of an event happening 

• Threat recording or history, you look at what has happened in the past, talk to 
people, look in the paper, talk to police force 

• Threat capability, who in the area is presenting this kind of a threat 
• Threat intention, would they do it on a scale 1-5 
• Add those together and subtract your security posture, look at what do you have 

in place 
• This methodology is used throughout the world so it can be replicated in every situation, 

wherever we go and whatever we look at. 
• Severity rating of this hazard or threat and the effect of that event - psychologically on 

the community or district  
• What type of warning would we give is considered 
• Response - do we have coordinated response, first responders in place 
• Crisis management, the teams and resources to deal with that event or hazard 
• Take all of that and come up with numbers to evaluate the event 

History: 

In earlier years Mr. Bergstrom came up with a spreadsheet to address the threat, it 
calculates it, priorities it, and gives you a memo for record on the prioritized list of the 
likelihood of all of the laundry list of the hazards that are there.   
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In 2004 the Marine Corp adopted it for their threat assessment procedure. Its used and a 
fantastic tool, not perfect, but very helpful.   

Every Monday Mr. Bergstrom sits down with his team and has a weekly report and they 
do training and during that, they have gone through this process, some can come up with a 
different number but it averages out.  What they do with that information is that they 
change the direction for that week based on the outcome.  

Director Hemphill asked about Mr. Bergstrom’s opinion or assessment of an active shooter 
at one of our schools.  He answered her by saying that it is very low.  And on the low end 
of any of the incidents.  He use the analogy that over 1500 students die riding their bikes 
to school in a year, but no where near that number are dying from an active shooter.  So 
with that methodology you are less likely to be in a school shooting.   

He told the board that its a very terrible psychological act, kids are helpless and they die 
which is very difficult to reconcile, he encourages us to think logically and look at the 
assessments, the likelihood is very low, and we need to do the process.  

A board member pointed out that Mr. Bergstrom’s recommendation is more SROs and 
security officers but what about the soft end of this mix. He would like to see a threat-
assessment team at each school that can address the emotional need issues.   

Mr. Helm pointed out that we do that somewhat now and have policy to that effect, it starts 
with someone hearing a threat or hazard, telling an administrator and bringing in a 
counselor and agencies that can help.  We start with the tools to analyze the student.  We, 
as a district, have a good relationship with our community health agencies. 

Another board member pointed out that some of these mental health problems and agency 
breakdowns are not school issues referring to the Florida shooting.  It is a broader mental 
health issue, we as a country are not doing a good job of dealing and addressing that.  But 
we must be on top of our part in the schools. 

Mr. Bergstrom’s key point is that the threat assessment process be formalized, and have 
everyone doing it in their buildings.  We have things in place to deal with “little Johnny”, 
if he is presenting a threat. 

Mr. Bergstrom agreed to put together a policy and/or procedure so the district can look at 
it and possibly put it in place. 

It was pointed out by a board member that our teachers and counselors are already stressed 
and overwhelmed with work so we will have to look at several options if we don’t have 
the resources. We have to look at the hard costs and some of the soft costs. 

A board member suggested that the board and superintendent get together and look at all 
the options.   

Supt. Flones agreed that we should develop a plan on how we can get there, we need to 
take the first steps which includes numbers and then how do we move forward, if we need 
additional resources where are they coming from, we will have to prioritize and maybe 
have capital projects funds for the hard costs.  WHS will have the state of the art security 
systems in place with the passage of the bond.  The conceptual pictures are just to give us 
a visual but can be adapted to address safety issues.  

A board member voiced her concerned about a threat of being out in the open spaces at 
games and walking to and from school going to the bus.  Mr. Helm pointed out that we 
have security at all our games and at WHS in the morning and afternoons. 

Mr. Bergstrom shared that in some countries there is security on buses.  So he suggested 
that we look at our threat assessments.  These are good questions but we need to be careful 
of the exaggeration of the risks.  As a community we need to ask these hard questions.   

Chief Crown shared that in law enforcement they visualize a threat and are constantly 
thinking of how to address a problem.  When people understand that there is a constant 
threat, they tell someone if they feel there is a threat, that starts the process. People have to 
recognize that we are going to teach and we are going to watch and have a plan to address 
these kinds of issues.  Listen to your teachers, administrators and law enforcement officers 
and you will find an answer, maybe not the answer for Spokane or another town but the 
answer for Wenatchee is there.  We all need to communicate with each other. 

Mr. Bergstrom, is working on a course of action in procedures on security and that will be 
floorpans of all the schools and the costs to do that, he will bringing that to the board for 
approval. 

The Board and Superintendent Flones thanked Mr. Bergstrom, Mr. Helm and Chief Crown 
for the informative workshop. 
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• MEETING ADJOURNED: Adjourned the meeting at 6:55 p.m. 

 ________________________                           ____________________________Date______ 
 President    Superintendent 
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        Wenatchee School District Board of Directors 
Wenatchee	  School	  District	  Board	  of	  Directors	  

Wenatchee	  School	  District	  
Special	  Meeting	  

Minutes	  of	  March	  22,	  2018	  	  
DISTRICT	  OFFICE	  	  12-‐1	  P.M.	  

Board	  Members	   Staff	  Present	  
Michele	  Sandberg,	  President	  
Sarah	  Knox,	  Vice	  President	  &	  DLT	  Board	  Representative	  
Sunny	  Hemphill,	  Board	  Legislative	  Representative	  
Laura	  R.	  Jaecks	   	  
Walter	  Newman	  

Michele	  Sandberg,	  President,	  opened	  the	  Special	  Board	  Meeting	  at	  12:03	  p.m	  
She	  read	  the	  following	  statement:	  

	  EXECUTIVE	  SESSION:	  
Open	  meeting	  adjourned	  into	  the	  executive	  session	  at	  12:03	  p.m.	  

EXECUTIVE	  SESSION	  OPENED	  INTO	  THE	  OPEN	  MEETING:	  
Open	  meeting	  adjourned	  into	  the	  executive	  session	  at	  1:03	  p.m.	  

MEETING	  ADJOURNED:	  
President	  Michele	  Sandberg	  adjourned	  the	  meeting	  at	  1:04	  p.m.	  

Date______	  
President	   Superintendent	  

I. SPECIAL MEETING 12:00 PM 
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WENATCHEE SCHOOL DISTRICT
Tuesday, March 27, 2018

TO: BOARD OF EDUCATION
FROM: Brian L. Flones, Superintendent
PREPARED BY: Lisa N. Turner, Exectutive Director of Human Resources
SUBJECT: PERSONNEL REPORT

HIRES

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Callegario (Goncalves), Douglas ASP Activity Instructor - 2.50 Multiple 3/12/2018 8/29/2018
Mayfield, Larry Exec. Director of Business and Finance - 8.00 DO 7/1/2018 -

LEAVE OF ABSENCE

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Duenas, Miriam Para Educator - 7.00 OMS 2/16/2018 3/2/2018
Gonzalez, Imelda Para Educator - 5.57 WA 3/19/2018 3/30/2018
Holmer, Jan Middle Kitchen Manager - 8.00 PIO 2/28/2018 3/13/2018
Johnson, Brandi Nutrition Services Associate I - 4.00 WA 12/8/2017 1/28/2018
Johnson, Brandi Nutrition Services Associate I - 4.00 WA 2/12/2018 2/16/2018

Certificated:
Moser, Darrell 6th Grade Math Teacher 1.00 - OMS 3/5/2018 3/30/2018
Reinfield, Jill 3rd Grade Teacher 1.00 - WA 3/27/2018 4/16/2018

RETURN FROM LEAVE OF ABSENCE

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
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Classified:
Bailey, Danielle MS Secretary - 7.00 OMS 3/5/2018 -
Cannedy, Rhonda Sped Para Ed - 6.00 LNC 3/8/2018
Duenas, Miriam Para Educator - 7.00 OMS 3/5/2018 -
Holmer, Jan Middle Kitchen Manager - 8.00 PIO 3/14/18 -
Johnson, Brandi Nutrition Services Associate I - 4.00 WA 1/29/2018 -
Johnson, Brandi Nutrition Services Associate I - 4.00 WA 2/20/2018 -

2017-2018 SUPPLEMENTAL CONTRACTS

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
James, Malinda New Teacher Mentor 1.00 Castlerock - -
Ferrell, Chester New Teacher Mentor 1.00 COL - -
Henry, Shelley New Teacher Mentor 0.50 COL - -
Lopushinksy  Tamera Partner/ Mentor 1.00 COL - -
O'Donnell, Andrea Partner/ Mentor 1.00 COL - -
Vanatta, Roxana Partner/ Mentor 1.00 COL - -
Dilley, Amy District Lead Mentor 1.00 District - -
Smart, Adria Assistant Girls Swim and Dive 0.75 District - -
VanHeyningen, Hannah Girls Swim Supervisor 0.50 District - -
Fineis, Jill Partner/ Mentor 0.50 DO - -
Fineis, Jill Partner/ Mentor 0.50 DO - -
Fineis, Jill Partner/ Mentor 0.50 DO - -
Adams, Joan Partner/ Mentor 1.00 FMS - -
Bailey, Jenelle Partner/ Mentor 1.00 FMS - -
Birks, Amber Partner/ Mentor 1.00 FMS - -
Cabbage, Sarah Partner/ Mentor 1.00 FMS - -
Carvitto, Jake Partner/ Mentor 1.00 FMS - -
Johnston, Elissa Title/LAP Facilitator - FMS - -
Yunker, Susan New Teacher Mentor 1.00 FMS - -
de la Mora, Cindelia Partner/ Mentor 1.00 L&C - -
Jagla, Angelita Partner/ Mentor 1.00 L&C - -
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Jagla, Angelita Partner/ Mentor 1.00 L&C - -
Jagla, Angelita Partner/ Mentor 1.00 L&C - -
Jarvis, Olivia New Teacher Mentor 1.00 L&C - -
Lewallen, Matthew New Teacher Mentor 1.00 L&C - -
Lopez, Daniz Partner/ Mentor 1.00 L&C - -
McGuire, Ana New Teacher Mentor 1.00 L&C - -
Wilgus, Emily New Teacher Mentor 0.50 L&C - -
McFarland, Rebecca New Teacher Mentor 1.00 LNC - -
Britt, Joni Title/LAP Facilitator - MV - -
Hallock, Lauri Migrant/ Bilingual Facilitator - MV - -
Hepton, Tiffany Partner/ Mentor 1.00 MV - -
Phelps, Theresa Partner/ Mentor 1.00 MV - -
Dundas, Cheri Partner/ Mentor 1.00 NBY - -
Harmening, Sandi Title/LAP & Migrant Bilingual Facilitator - NBY - -
Nielsen, Russell New Teacher Mentor 1.00 NBY - -
Page, Brooke Partner/ Mentor 1.00 NBY - -
Strozyk, Paula Partner/ Mentor 1.00 NBY - -
Strozyk, Paula Partner/ Mentor 1.00 NBY - -
Adams, Joan Partner/ Mentor 1.00 OMS - -
Birks, Amber Partner/ Mentor 1.00 OMS - -
Brender, Ronda Title/LAP & Migrant Bilingual Facilitator - OMS - -
Dahlin, Patrice New Teacher Mentor 1.00 OMS - -
Dahlin, Patrice New Teacher Mentor 1.00 OMS - -
Hammerberg, Beth New Teacher Mentor 1.00 OMS - -
Birks, Amber Partner/ Mentor 1.00 PIO - -
Lancaster, Sandra New Teacher Mentor 1.00 PIO - -
Milliette, Judy Partner/ Mentor 1.00 SPED - -
Saloka, Andrea Partner/ Mentor 1.00 SPED - -
Saloka, Andrea Partner/ Mentor 1.00 SPED - -
Springer, Megan Partner/ Mentor 1.00 SS - -
Dilley, Amy Partner/ Mentor 0.50 WA - -
Dilley, Amy Partner/ Mentor 1.00 WA - -
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Dilley, Amy Partner/ Mentor 1.00 WA - -
Hertzog, Kari Elementary Track Coach - WA - -
MacKenzie, Aaron New Teacher Mentor 1.00 WA - -
Ptolemy, Wendy New Teacher Mentor 1.00 WA - -
Smith, Jodee New Teacher Mentor 1.00 WA - -
Wilkens, Renee New Teacher Mentor 0.50 WA - -
White, Christina Partner/ Mentor 1.00 WA/SPED - -
Andrewjeski, Jaqueline New Teacher Mentor 1.00 WHS - -
Baumeister, Tom Partner/ Mentor 1.00 WHS - -
Baumeister, Tom Partner/ Mentor 1.00 WHS - -
Blair, Dale New Teacher Mentor 1.00 WHS - -
Brown, Loren New Teacher Mentor 1.00 WHS - -
Busse, Todd New Teacher Mentor 1.00 WHS - -
Collins, Don Partner/ Mentor 1.00 WHS - -
Ellwood, Dan Partner/ Mentor 1.00 WHS - -
Haugan, Mark New Teacher Mentor 1.00 WHS - -
Higgins, Brian Partner/ Mentor 1.00 WHS - -
Hollibough, Chad Assistant Track and Field 0.84 WHS - -
Jelsing, Shelly New Teacher Mentor 1.00 WHS - -
Owen, Diane New Teacher Mentor 1.00 WHS - -
Roche, Steve Co-Head Track & Field 0.50 WHS - -
Roche, Steve Assistant Track & Field 0.50 WHS - -
Southard, Mitzi Partner/ Mentor 1.00 WHS - -
Stansbery, Graham New Teacher Mentor 1.00 WHS - -
Danahey-Feil, Andrea New Teacher Mentor 1.00 WSHS - -
Monroe, Heidi New Teacher Mentor 1.00 WSHS - -
Tracy Day-Koch Migrant/ Bilingual/LAP Facilitator - WSHS - -
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MEMORANDUM: Inventory Surplus

1

To: Board of Education
From: Karen Walters, Director of Accounting
Date: March 27, 2018

Subject: Declaration of Surplus

The Administration recommends that the items on the attached list be declared 
surplus and requests authorization to dispose of them.

Building Quantity Item
Columbia 1 Wooden Closet

1 Teacher Desk
1 Desk Shelf
3 Projector Screen
6 Rolling Map
2 Shelf Units
1 Wooden Standing Shelf
1 Tether Ball Pole 
2 Shelf Units

1 Box FIle Box
3 Boxes Elem. Books

Foothills 1 Projector Screen
4 Boxes Literature Books

1 Box We the People
4 Boxes Project Citizen Books

1 Box Write Source
1 VCR
1 TV
1 iPad Cart
1 TV
1 Overhead Projector

6 Boxes Atlas Books
1 Overhead Projector Table

Wenatchee High School 1 File Cabinet
1 5 Drawer File Cabinet
2 Table
1 AV Cart

1 Box DVD/VCR
5 Boxes French Language Material

2 Overhead Projector
16 Boxes Spanish Language Material
2 Boxes Cassette Recorders

1 Box Microphones, Amplifiers, etc. 

Transportation 1 Stick Welder
1 Sun Battery Charger

Technology
Newbery 18 MacBook
Sunnyslope 6 MacBook
Foothills 4 Projector

1 eMac
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MEMORANDUM: Inventory Surplus

2

1 HP Monitor
1 MacBook
2 Brother Printer
1 HP Printer
1 G4 Tower
1 Small Monitor
1 TV
1 Power Book
3 MacBook

Pioneer 9 Brother HL
51 MacBook
20 iPod
5 MacBook Pro
6 Doc Cam
2 Toshiba Projector
1 Proxima Projector
2 MacMini
4 iMac
6 Projector
2 Brother Printer
2 HP
1 Viewsonic Monitor
2 iBook
1 Power Book
1 MacBook Air

52 Dell Optiplex
1 Aver Monitor
1 Cooler Master
1 HP Laptop
1 Dell Power

Special Programs 1 MacBook
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