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Wenatchee	
  School	
  District	
  Board	
  of	
  Directors	
  

Wenatchee	
  School	
  District	
  	
  
Board	
  Workshop	
  	
  
Minutes	
  of	
  December	
  08,	
  2017	
  

WSD	
  District	
  Office	
  
Board	
  Members	
  	
   	
   	
   	
   	
   	
   	
   	
   Staff	
  Present	
  
Laura	
  R.	
  Jaecks,	
  V.	
  P.	
  (Acting	
  President)	
   	
   	
   	
   Brian	
  Flones,	
  Superintendent	
  
Walter	
  Newman	
   	
   	
   	
   	
   	
   	
   Cabinet	
  	
  
Michele	
  Sandberg	
  
Sarah	
  Knox	
  
Sunny	
  Hemphill	
  

	
  
	
  

Laura	
  Jaecks,	
  Acting	
  President,	
  opened	
  the	
  Workshop	
  at	
  8:00	
  a.m.	
  with	
  the	
  
Pledge	
  of	
  Allegiance.	
  

	
  
Superintendent	
  Flones	
  gave	
  an	
  agenda	
  review	
  covering	
  the	
  following	
  subjects	
  for	
  the	
  workshop.	
  

• Wenatchee	
  Learns	
  Vision	
  Overview	
  
• WSD	
  Organizational	
  Chart	
  	
  	
  
• Cabinet	
  Major	
  Initiatives	
  2017-­‐18	
  
• Personnel	
  Planning	
  	
  
• Chief	
  Financial	
  Officer	
  –	
  Search	
  Firm	
  Contract	
  &	
  Director	
  of	
  Community	
  Relations	
  
• District	
  Data	
  Dashboard	
  

	
  
If	
  time	
  allows	
  the	
  following	
  will	
  be	
  discussed	
  otherwise	
  it	
  will	
  be	
  covered	
  at	
  the	
  12/12/17	
  board	
  
meeting.	
  

• Goals	
  &	
  Priorities	
  Moving	
  Forward	
  &	
  how	
  we	
  will	
  get	
  that	
  to	
  fit	
  	
  
• Calendar	
  Planning	
  of	
  Topic	
  Presentations	
  

	
  
Ms.	
   Jaecks	
   presented	
   a	
   revised	
   amendment	
   to	
   Policy	
   1210	
   for	
   consideration	
   as	
   a	
   1st	
   Reading	
   as	
   an	
   option	
   to	
   the	
  
previously	
  proposed	
  revised	
  policy	
  at	
  the	
  11/28/17	
  meeting	
  so	
  they	
  both	
  can	
  be	
  considered.	
  Ms.	
  Jaecks	
  pointed	
  out:	
  

• Ms.	
  Jaecks	
  met	
  with	
  Ms.	
  Sandberg	
  and	
  offered	
  this	
  option	
  earlier	
  in	
  the	
  week	
  and	
  thought	
  she	
  should	
  put	
  it	
  in	
  
writing	
  for	
  consideration	
  by	
  the	
  board.	
  

• This	
  amendment	
  is	
  truly	
  in	
  the	
  interest	
  of	
  creating	
  compromise	
  and	
  a	
  cohesive	
  working	
  group	
  as	
  our	
  board.	
  
• In	
  the	
  communication	
  Ms.	
   Jaecks	
  previously	
  shared	
  this	
   is	
  not	
   to	
  overshadow	
  anyone’s	
  opinion	
  or	
  right	
   to	
  

add	
  something	
  to	
  the	
  agenda.	
  
• This	
  would	
  be	
  a	
  very	
  good	
  sign	
  to	
  the	
  public	
  that	
  we	
  came	
  out	
  all	
  together	
  to	
  make	
  a	
  statement	
  that	
  we	
  will	
  

work	
   together	
   in	
   this	
   community	
   for	
   the	
   betterment	
   of	
   our	
   students	
   and	
   this	
   is	
   one	
   tangible	
   way	
   to	
  
demonstrate	
  that.	
  

• Ms.	
   Jaecks	
  shared	
  on	
  her	
  FB	
  page	
   this	
  proposal;	
   it	
  was	
  done	
   in	
  an	
  effort	
  of	
   transparency.	
   	
   It	
  has	
  given	
  the	
  
community	
  an	
  opportunity	
  to	
  know	
  the	
  additional	
  proposal	
  and	
  have	
  a	
  say.	
  

• Her	
  revised	
  amendment	
  reserves	
  the	
  office	
  of	
  president	
  to	
  a	
  sitting	
  board	
  member	
  and	
  opens	
  up	
  the	
  office	
  of	
  
vice	
  president	
  to	
  a	
  newly	
  appointed	
  or	
  elected	
  board	
  member.	
  	
  	
  

• The	
  board	
  received	
  an	
  email	
  from	
  a	
  citizen	
  about	
  research	
  done	
  on	
  26	
  out	
  of	
  322	
  WA	
  state	
  school	
  districts.	
  
Half	
  of	
   them	
  do	
  not	
  allow	
  newly	
  appointed	
  or	
  elected	
  board	
  members	
   to	
   serve	
  as	
   chair/president	
  or	
  vice	
  
president	
  and	
  half	
  allow	
  newly	
  elected	
  but	
  not	
  appointed	
  directors	
  to	
  serve	
  in	
  those	
  capacities.	
  She	
  thought	
  
that	
  was	
   interesting.	
   	
  Ms.	
   Jaecks	
   did	
   not	
   survey	
   the	
   other	
   322/296,	
   she	
  was	
   not	
   sure	
   of	
   exact	
   number	
   of	
  
districts,	
  but	
  noted	
  that	
  Eastmont	
  has	
  a	
  policy	
  that	
  reflects	
  what	
  we	
  currently	
  have.	
  	
  

• WSD	
  policy	
   is	
  a	
   little	
  different	
   that	
   the	
  WSSDA’s	
  sample	
  policy	
  but	
   the	
  district’s	
   intent	
   in	
  using	
   this	
  policy	
  
was	
  to	
  maintain	
  some	
  consistent	
  stability	
  in	
  our	
  school	
  district.	
  	
  	
  

• This	
  is	
  her	
  proposed	
  amendment	
  to	
  the	
  policy	
  for	
  your	
  consideration.	
  
	
  
The	
  following	
  is	
  Ms.	
  Jaecks	
  revised	
  1st	
  paragraph	
  of	
  Policy	
  1210:	
  

ANNUAL	
  ORGANIZATIONAL	
  MEETING,	
  ELECTION	
  OF	
  OFFICERS	
  
At	
  the	
  first	
  regular	
  meeting	
  at	
  which	
  newly-­‐elected	
  board	
  members	
  are	
  seated	
  in	
  election	
  years	
  
and	
  at	
  the	
  first	
  regular	
  meeting	
  in	
  December	
  in	
  non-­‐election	
  years,	
  the	
  board	
  shall	
  elect	
  from	
  among	
  its	
  members	
  a	
  
chair/president	
  and	
  a	
  vice	
  president	
  to	
  serve	
  one-­‐year	
  terms.	
  A	
  newly	
  elected	
  or	
  appointed	
  board	
  member	
  will	
  not	
  be	
  
eligible	
  to	
  serve	
  as	
  an	
  officer	
  unless	
  a	
  majority	
  of	
  the	
  board	
  has	
  been	
  appointed.	
  A	
  newly	
  elected	
  or	
  appointed	
  
board	
  member	
  will	
  not	
  be	
  eligible	
  to	
  serve	
  as	
  chair/president.	
  	
  A	
  newly	
  elected	
  or	
  appointed	
  board	
  member	
  
will	
  not	
  be	
  eligible	
  to	
  serve	
  as	
  vice	
  president	
  unless	
  four	
  of	
  the	
  five	
  members	
  of	
  the	
  board	
  vote	
  to	
  confirm	
  the	
  
newly	
  elected	
  or	
  appointed	
  board	
  member	
  as	
  vice	
  president.	
  	
  
	
  
If	
  no	
  chair/president	
  nominee	
  is	
  elected,	
  then	
  the	
  current	
  chair/president	
  shall	
  serve	
  an	
  
additional	
  one-­‐year	
  term	
  as	
  the	
  chair/president.	
  If	
  no	
  vice	
  president	
  nominee	
  is	
  elected,	
  then	
  the	
  
chair/president	
  shall	
  appoint	
  a	
  vice	
  president	
  to	
  serve	
  a	
  one-­‐year	
  term.	
  
	
  
It	
  will	
   be	
   decided	
   at	
   the	
   12/12/17	
  meeting	
  which	
   of	
   the	
   two	
   options	
  will	
   be	
   adopted.	
   	
   The	
   reorganization	
   of	
   the	
  
board	
  will	
  take	
  place	
  after	
  that.	
  
	
  
Action	
  President	
  Jaecks	
  announced	
  that	
  at	
  the	
  recent	
  WSSDA	
  Conference	
  Walter	
  Newman	
  was	
  recognized	
  for	
  serving	
  on	
  
the	
  WSD	
  school	
  board	
  for	
  10	
  years.	
  	
  The	
  board	
  and	
  those	
  present	
  congratulated	
  him	
  for	
  his	
  service.	
  
	
  

I.	
  Board	
  Workshop	
  8:00	
  a.m.	
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• 	
  
Wenatchee	
  Learns	
  Vision	
  Overview:	
  	
  Superintendent	
  Flones	
  covered	
  this	
  portion	
  of	
  the	
  meeting.	
  
	
  
In	
  2011	
  we	
  began	
  the	
  process	
  of	
  reaching	
  out	
  to	
  our	
  community	
  to	
  create	
  a	
  shared	
  vision	
  for	
  the	
  future.	
  We	
  brought	
  our	
  
community	
  into	
  this	
  process	
  and	
  revolutionized	
  the	
  way	
  we	
  think,	
  act	
  and	
  engage	
  in	
  order	
  to	
  create	
  a	
  new	
  approach	
  to	
  
education	
  –	
  one	
  that	
  brings	
  student,	
  citizens,	
  parents	
  and	
  learning	
  professionals	
  together.	
  
	
  
In	
  the	
  2011	
  -­‐12	
  school	
  year	
  with	
  the	
  No	
  Child	
  Left	
  Behind	
  and	
  Every	
  Student	
  Succeeds	
  Act	
  the	
  major	
  focus	
  around	
  the	
  
nation	
  was	
  to	
  do	
  these.	
  	
  We	
  felt	
  we	
  may	
  be	
  losing	
  focus	
  on	
  college	
  &	
  career	
  and	
  vocational	
  readiness	
  for	
  our	
  students.	
  	
  
We	
  conducted	
  surveys	
  that	
  came	
  up	
  with	
  the	
  Eleven	
  Change	
  Ideas.	
  
	
  
Survey:	
  
We	
  had	
  1800	
  students	
  involved	
  and	
  2200	
  community	
  members.	
  
	
  
11	
  Changes	
  Conversation	
  Findings	
  -­‐	
  http://wsd.thoughtexchange.com/11-­‐Changes-­‐Report.pdf	
  
Supt.	
  Flones	
  shared	
  the	
  survey	
  at	
  the	
  above	
  website.	
  	
  
Background:	
  
	
  
A	
  year’s	
  worth	
  of	
  conversation	
  with	
  our	
  whole	
  community	
  in	
  Wenatchee	
  related	
  to	
  learning	
  –	
  moving	
  from	
  a	
  macro	
  
view	
  of	
  who	
  we	
  are	
  and	
  what	
  we	
  are	
  about	
  and	
  leading	
  to	
  a	
  more	
  micro	
  view	
  of	
  what	
  our	
  future	
  holds	
  and	
  how	
  to	
  get	
  
there	
  –	
  culminated	
  in	
  a	
  survey	
  asking	
  the	
  community,	
  students	
  and	
  district	
  staff	
  to	
  weigh	
  in	
  on	
  11	
  Changes	
  for	
  a	
  Better	
  
Future	
  (listed	
  below	
  and	
  throughout	
  this	
  document).	
  B	
  
Executive	
  Summary	
  of	
  Findings	
  
	
  
Community	
  input	
  on	
  the	
  11	
  Ideas	
  for	
  a	
  Better	
  Future	
  shows	
  a	
  strong	
  mandate	
  for	
  change	
  in	
  general,	
  strong	
  alignment	
  
between	
  groups,	
  low	
  levels	
  of	
  uncertainty	
  and	
  fairly	
  high	
  levels	
  of	
  excitement.	
  Year	
  Round	
  School	
  is	
  an	
  outlier;	
  while	
  
many	
  respondents	
  felt	
  strongly	
  in	
  favor	
  of	
  the	
  idea,	
  many	
  others	
  felt	
  the	
  opposite.	
  On	
  balance,	
  the	
  general	
  feeling	
  is	
  
slightly	
  opposed.	
  Another	
  outlier	
  is	
  More	
  Parent	
  Engagement,	
  an	
  idea	
  strongly	
  supported	
  by	
  adults	
  and	
  highly	
  
unpopular	
  with	
  middle	
  and	
  high	
  school	
  students.	
  
	
  
Discussion	
  followed	
  on	
  the	
  Group	
  Analysis	
  as	
  following:	
  
	
  
Group	
  Analysis	
  INSIGHTS	
  COMMUNITY	
  (994)	
  DISTRICT	
  (404)	
  STUDENTS	
  (2663)	
  	
  
	
  

•	
  Students	
  (especially	
  high	
  schoolers)	
  enjoy	
  the	
  distinction	
  of	
  tending	
  to	
  be	
  the	
  most	
  neutral	
  (which	
  we	
  
categorize	
  as	
  “unsupportive”	
  [versus	
  supportive,	
  which	
  includes	
  excited]	
  –	
  19%	
  neutral	
  on	
  average.	
  This	
  
difference	
  probably	
  does	
  not	
  reflect	
  ambivalence	
  or	
  cynicism:	
  it	
  is	
  likely	
  due	
  to	
  the	
  fact	
  that	
  many	
  more	
  
students	
  participated	
  in	
  a	
  supervised	
  environment,	
  versus	
  other	
  groups,	
  who	
  tended	
  to	
  volunteer	
  their	
  
opinions	
  freely	
  and	
  were	
  thus	
  more	
  likely	
  to	
  bring	
  a	
  zealous	
  perspective.	
  	
  
•	
  Students	
  also	
  tended	
  to	
  be	
  the	
  most	
  opposed	
  (nearly	
  11%	
  on	
  average)	
  –	
  compared	
  with	
  non-­‐parent	
  citizens	
  
(nearly	
  8%)	
  and	
  district	
  staff	
  (4%).	
  Most	
  of	
  this	
  difference	
  is	
  due	
  to	
  an	
  overwhelming	
  rejection	
  of	
  year	
  round	
  
school,	
  which	
  pulled	
  down	
  the	
  average.	
  	
  
•	
  Students	
  tended	
  to	
  be	
  30-­‐40%	
  more	
  unsure	
  (reflecting	
  uncertainty)	
  than	
  other	
  groups.	
  No	
  group,	
  however,	
  
was	
  more	
  than	
  3.8%	
  unsure	
  on	
  average	
  (middle	
  schoolers),	
  making	
  this	
  difference	
  more	
  of	
  a	
  curiosity	
  than	
  a	
  
meaningful	
  decision-­‐making	
  factor.	
  	
  
•	
  District	
  staff	
  showed	
  the	
  strongest	
  overall	
  support	
  for	
  change	
  (83%	
  average	
  versus	
  80%	
  average	
  for	
  
community	
  and	
  67%	
  average	
  for	
  students).	
  	
  
•	
  Certified	
  and	
  other	
  staff	
  tended	
  to	
  be	
  the	
  least	
  neutral	
  (10%	
  average)	
  and	
  least	
  opposed	
  (4%	
  average)	
  of	
  any	
  
group.	
  	
  
•	
  Non-­‐teaching	
  district	
  staff	
  showed	
  the	
  strongest	
  total	
  support	
  (97%	
  and	
  up)	
  of	
  any	
  group	
  for	
  any	
  change	
  –	
  for	
  
the	
  changes	
  associated	
  with	
  enhanced	
  relevance	
  and	
  applicability	
  in	
  the	
  learning	
  process	
  (exploring	
  career	
  
paths	
  and	
  project	
  learning).	
  	
  
•	
  Teachers	
  showed	
  more	
  support	
  (a	
  7%	
  difference)	
  for	
  year	
  round	
  school	
  than	
  non-­‐teacher	
  staff.	
  Non-­‐teacher	
  
staff	
  were	
  also	
  twice	
  as	
  unsure	
  about	
  the	
  idea	
  (10%,	
  versus	
  5%	
  for	
  teachers).	
  	
  
•	
  Parents	
  showed	
  the	
  highest	
  average	
  excitement	
  of	
  any	
  group	
  (49%),	
  compared	
  with	
  high	
  schoolers	
  with	
  an	
  
average	
  of	
  34%	
  excitement.	
  	
  
•	
  Next	
  to	
  students,	
  parents	
  were	
  most	
  opposed	
  to	
  year	
  round	
  school	
  (32%).	
  Many	
  parents	
  expressed	
  concerns	
  
about	
  the	
  difficulty	
  of	
  juggling	
  multiple	
  schedules	
  for	
  multiple	
  students.	
  	
  
•	
  Parents	
  showed	
  a	
  particularly	
  high	
  level	
  of	
  excitement	
  for	
  career	
  path	
  exploration	
  and	
  project	
  learning.	
  	
  
•	
  Parents	
  came	
  out	
  strong	
  in	
  favor	
  of	
  more	
  positive	
  learning	
  environments,	
  with	
  a	
  total	
  of	
  89%	
  support.	
  	
  
•	
  Broadly,	
  non-­‐parent	
  citizens	
  mirrored	
  the	
  opinion	
  of	
  other	
  adult	
  groups.	
  	
  
•	
  Non-­‐parent	
  citizens	
  were	
  the	
  most	
  wary	
  of	
  technology	
  (both	
  tablets	
  and	
  the	
  internet).	
  Particularly	
  with	
  
tablets,	
  their	
  support	
  is	
  low	
  enough	
  to	
  cast	
  doubt	
  on	
  the	
  likelihood	
  of	
  success	
  asking	
  for	
  public	
  funding	
  for	
  a	
  
major	
  technology	
  expenditure.	
  Nonparent	
  citizens	
  showed	
  only	
  54%	
  support	
  (e.g.,	
  versus	
  74%	
  for	
  parents)	
  –	
  
and	
  17%	
  opposition	
  for	
  tablets.	
  They	
  were	
  19%	
  neutral	
  and	
  12%	
  opposed	
  to	
  internet	
  learning.	
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Webpage	
  Design:	
  	
  The	
  board	
  discussed	
  the	
  design	
  of	
  the	
  webpage	
  with	
  Ron	
  Brown	
  Director	
  of	
  Instructional	
  Technology.	
  
This	
  discussion	
  followed	
  the	
  Wenatchee	
  Learns	
  Strategies	
  on	
  the	
  web.	
  

	
  
	
  

Discussion	
  points:	
  
• 10-­‐15	
  years	
  from	
  now,	
  it’s	
  going	
  to	
  be	
  difficult	
  to	
  see	
  what	
  the	
  world	
  will	
  look	
  like,	
  with	
  the	
  rapidly	
  changing	
  

technology	
  world.	
  
• Our	
  webpage	
  has	
  such	
  a	
  wide-­‐scope,	
  difficult	
  to	
  comprehend	
  everything	
  and	
  how	
  it	
  is	
  related.	
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• Great	
  to	
  have	
  the	
  broad	
  scope,	
  but	
  maybe	
  some	
  means	
  to	
  narrow	
  the	
  focus	
  so	
  public	
  can	
  understand	
  
• Dashboard	
  is	
  a	
  data	
  map,	
  so	
  we	
  can	
  be	
  seen	
  though	
  more	
  transparent	
  glasses	
  
• Suggesting	
  to	
  put	
  focus	
  somewhere	
  on	
  certain	
  issues	
  like	
  bullying	
  and	
  other	
  pressing	
  issues	
  
• Questions	
  how	
  parents	
  can	
  get	
  answers	
  on	
  our	
  webpage	
  
• Maybe	
  keep	
  areas	
  more	
  simple,	
  user	
  friendly	
  
• Strategic	
  Plan:	
  where	
  are	
  we?	
  	
  Can	
  that	
  be	
  found	
  on	
  our	
  webpage?	
  
• How	
  can	
  we	
  measure	
  goals	
  on	
  our	
  webpage?	
  
• Massive	
  goals	
  are	
  overwhelming	
  to	
  most	
  
• Maybe	
  make	
  things	
  have	
  a	
  clearer	
  focus	
  
• STEM	
  –	
  what	
  is	
  available	
  to	
  girls?	
  
• Much	
  communication	
  through	
  Videos,	
  You	
  Tube,	
  Salmon	
  Project	
  Video,	
  GWATA	
  membership	
  and	
  awards	
  
• Measures	
  used	
  to	
  see	
  how	
  we	
  are	
  doing	
  discussed	
  
• Actions	
  plans	
  built	
  into	
  the	
  strategic	
  plan	
  
• We	
  are	
  wanting	
  to	
  be	
  transparent,	
  but	
  may	
  be	
  giving	
  too	
  much	
  information	
  
• Create	
  a	
  map	
  how	
  the	
  pieces	
  fit	
  together	
  is	
  a	
  possibility	
  
• A	
  very	
  multiple	
  layered	
  plan	
  and	
  site	
  
• We	
  have	
  an	
  assessments	
  committee	
  that	
  is	
  working	
  on	
  these	
  measures	
  
• How	
  parents	
  can	
  access	
  information	
  if	
  they	
  do	
  not	
  have	
  internet:	
  12-­‐page	
  newsletter,	
  workshops,	
  lots	
  of	
  copies	
  

sent	
  to	
  community,	
  we	
  can	
  make	
  copies	
  for	
  them.	
  	
  Administration	
  and	
  staff	
  can	
  meet	
  with	
  parents.	
  
• The	
  strategic	
  plan	
  does	
  not	
  change	
  but	
  the	
  action	
  plans	
  change,	
  they	
  are	
  living	
  documents	
  
• A	
  simple	
  way	
  to	
  measure	
  where	
  we	
  are	
  in	
  our	
  strategic	
  plan	
  
• The	
  strategic	
  plan	
  is	
  a	
  massive	
  goal	
  and	
  if	
  we	
  can	
  have	
  some	
  community	
  education	
  would	
  be	
  a	
  positive	
  thing	
  

	
  
Supt.	
  Flones	
  gave	
  a	
  run-­‐down	
  of	
  the	
  organizational	
  chart	
  for	
  the	
  district	
  and	
  asked	
  the	
  cabinet	
  to	
  give	
  the	
  board	
  their	
  
summaries	
  of	
  their	
  responsibilities	
  and	
  initiatives.	
  	
  

	
  

	
  
	
  
Cabinet	
  Major	
  Initiatives	
  2017-­‐18:	
  
Deputy	
  Superintendent	
  Jon	
  DeJong	
  gave	
  the	
  following	
  narrative	
  covering	
  these	
  major	
  initiatives	
  for	
  2017-­‐18:	
  Contact	
  Barb	
  
Larkin	
  at	
  D.O.	
  if	
  you	
  would	
  like	
  to	
  contact	
  Mr.	
  DeJong.	
  	
  Deputy	
  Supt.	
  DeJong	
  gave	
  detail	
  summaries	
  of	
  all	
  his	
  areas	
  of	
  
responsibility.	
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The	
  Deputy	
  Superintendent,	
  Assist.	
  Supt.	
  L&T	
  and	
  Executive	
  Dir.	
  of	
  Student	
  Services	
  supervise	
  all	
  the	
  
principals.	
  	
  They	
  meet	
  with	
  them	
  regularly	
  and	
  evaluate	
  them.	
  
	
  

Discussion:	
  
• Measuring	
  impact	
  and	
  student	
  outcomes	
  
• Product	
  focus	
  and	
  student	
  participation	
  
• Moving	
  parts,	
  direct	
  causation	
  and	
  association	
  
• Example:	
  Reading	
  Scores	
  trending	
  up,	
  improving	
  –	
  is	
  that	
  because	
  of	
  Wonders,	
  GLAD	
  Strategies’	
  

Is	
  it	
  because	
  teachers	
  becoming	
  more	
  familiar	
  with	
  Common	
  CORE	
  state	
  standards	
  –	
  great	
  question	
  
and	
  we	
  are	
  getting	
  closer	
  to	
  the	
  tool	
  to	
  measure	
  by	
  analyzing	
  all	
  the	
  data.	
  

• What	
  success	
  looks	
  like,	
  does	
  everyone	
  know	
  what	
  that	
  looks	
  like	
  
• Question	
  about	
  STEM	
  instructors	
  –	
  how	
  many?	
  
• Details	
  on	
  Videos	
  that	
  we	
  have	
  done,	
  we	
  have	
  done	
  what	
  the	
  community	
  has	
  requested	
  –	
  one	
  or	
  two	
  a	
  
year	
  of	
  classrooms	
  and	
  programs	
  
• STEM	
  parents	
  and	
  student	
  involvement	
  –	
  board	
  suggested	
  more	
  women	
  involved	
  
• Apple	
  STEM	
  Network	
  and	
  WA	
  STEM	
  involvement	
  
• GWATA	
  involvement	
  in	
  the	
  district	
  discussed	
  –	
  a	
  lot	
  of	
  district	
  awards	
  and	
  staff	
  on	
  the	
  board	
  
• Collaboration	
  has	
  been	
  from	
  the	
  start	
  –	
  Ron	
  Brown,	
  Dennis	
  Conger,	
  Diana	
  Haglund	
  are	
  all	
  on	
  the	
  
Network	
  Team,	
  and	
  WA	
  STEM	
  statewide	
  network.	
  	
  Also	
  aligned	
  with	
  each	
  school	
  district,	
  our	
  district	
  being	
  
the	
  larger	
  driver.	
  
• Metrics	
  for	
  WHS	
  Schedule	
  -­‐	
  committee,	
  are	
  there	
  minutes,	
  board	
  member	
  would	
  like	
  to	
  see	
  more	
  of	
  
what	
  that	
  parent	
  advisory	
  committee	
  is	
  doing.	
  
• Some	
  metrics	
  in	
  place	
  –	
  board	
  wants	
  to	
  see	
  how	
  it	
  is	
  being	
  measured	
  and	
  want	
  to	
  see	
  in	
  January,	
  if	
  
possible	
  –	
  need	
  time	
  to	
  have	
  something	
  to	
  measure	
  
• Through	
  bargaining	
  agreement,	
  it	
  is	
  planned	
  to	
  start	
  viewing	
  the	
  data	
  after	
  the	
  2nd	
  semester	
  

	
  
Assistant	
  Superintendent	
  Jodi	
  Smith	
  Payne	
  gave	
  the	
  following	
  information	
  covering	
  the	
  
Learning	
  &	
  Teaching	
  major	
  initiatives	
  for	
  the	
  school	
  board.	
  	
  The	
  board	
  discussed	
  these	
  aspects	
  
of	
  the	
  initiatives.	
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Assist.	
  Supt.	
  Smith	
  pointed	
  out	
  our	
  strongest	
  asset	
  is	
  our	
  teachers,	
  she	
  gave	
  stats	
  on	
  the	
  teachers	
  
participation	
  in	
  PLC’s	
  and	
  PBIS	
  challenge,	
  etc.	
  

• Look	
  at	
  data,	
  reflecting	
  and	
  looking	
  at	
  what	
  would	
  be	
  effective	
  to	
  make	
  change.	
  
• Experiment	
  as	
  a	
  team,	
  with	
  other	
  teachers	
  
• Come	
  back	
  and	
  analyze	
  the	
  data	
  
• Leverage	
  and	
  learn	
  from	
  it	
  

• At	
  school	
  level	
  we	
  encourage	
  them	
  to	
  share	
  
• LAP	
  dollars	
  coming	
  in	
  to	
  deal	
  with	
  behavior	
  -­‐	
  OMC,	
  Col,	
  Pio,	
  Newbery,	
  Linc	
  
• K-­‐5	
  Report	
  Card	
  working	
  
• A	
  lot	
  of	
  work	
  detailed	
  in	
  assessments	
  
• Early	
  Learning	
  summary	
  –	
  Bill	
  Eagle,	
  Dir.	
  of	
  Special	
  Programs	
  (State	
  &	
  Federal)	
  
• GLAD	
  Summary	
  of	
  work	
  and	
  recognized	
  Trainers	
  of	
  the	
  Year	
  
• Provide	
  the	
  best	
  possible	
  environment	
  at	
  every	
  level	
  for	
  learning	
  
• Board	
  questions	
  about	
  Professional	
  Development,	
  is	
  there	
  follow-­‐up,	
  can	
  teachers	
  help	
  decide	
  

with	
  where	
  the	
  $’s	
  go	
  for	
  pro-­‐growth.	
  
• Report	
  Card	
  for	
  benefit	
  of	
  parents,	
  how	
  are	
  the	
  parents	
  and	
  teachers	
  into	
  the	
  conversation	
  
• PBIS	
  –	
  how	
  are	
  we	
  training	
  our	
  para-­‐educators	
  –	
  we	
  are	
  in	
  every	
  area	
  
• A	
  call	
  has	
  been	
  put	
  out	
  this	
  year	
  to	
  leadership	
  for	
  parents	
  to	
  become	
  more	
  involved	
  on	
  our	
  

committees	
  
• Professional	
  Development	
  –	
  Teacher	
  Academy	
  is	
  available	
  to	
  the	
  teachers	
  to	
  increase	
  their	
  

development	
  
• Learning	
  Design	
  Team	
  will	
  focus	
  on	
  all	
  professional	
  development	
  –	
  getting	
  the	
  voice	
  
• DLT	
  meeting	
  and	
  Listening	
  &	
  Learning	
  tour	
  –	
  teachers	
  feel	
  they	
  are	
  struggling	
  	
  
• PBIS	
  Implementation	
  at	
  each	
  school	
  has	
  been	
  different	
  –	
  we	
  are	
  here	
  to	
  support	
  the	
  

administration	
  at	
  the	
  schools,	
  we	
  want	
  people	
  to	
  be	
  successful	
  –	
  we	
  follow	
  up	
  with	
  the	
  
principal	
  and	
  the	
  particular	
  school	
  in	
  question,	
  the	
  principal	
  was	
  aware	
  and	
  is	
  bringing	
  in	
  a	
  8 
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professional	
  to	
  work	
  with	
  the	
  staff.	
  	
  PBIS	
  Expert/Consultant	
  is	
  coming	
  in	
  to	
  work	
  with	
  those	
  
when	
  they	
  are	
  struggling.	
  	
  He	
  informed	
  us	
  that	
  we	
  have	
  implemented	
  a	
  huge	
  portion	
  of	
  the	
  
program	
  in	
  a	
  short	
  period	
  of	
  time,	
  most	
  districts	
  take	
  longer,	
  but	
  he	
  reports	
  WSD	
  has	
  done	
  
phenomenally.	
  

	
  
Executive	
  Director	
  of	
  Student	
  Services,	
  Mark	
  Helm,	
  gave	
  an	
  overview	
  of	
  his	
  area	
  of	
  responsibility.	
  	
  Mr.	
  Helm’s	
  
day	
  is	
  driven	
  at	
  times	
  with	
  what	
  happens	
  during	
  the	
  day	
  in	
  the	
  district.	
  	
  Mr.	
  Helm	
  covered	
  the	
  following	
  major	
  
initiatives	
  in	
  detail	
  and	
  provided	
  handouts	
  for	
  the	
  Safety	
  Plan.	
  

	
  

	
  
	
  

	
  

	
   	
  
	
  
Summary	
  points	
  –	
  Mr.	
  Helm	
  gave	
  details	
  of	
  what	
  is	
  happening	
  in	
  the	
  following:	
  

• WL	
  Volunteers	
  
• District	
  Safety	
  Plan	
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• Attendance	
  
• He	
  is	
  new	
  to	
  SPED,	
  so	
  is	
  getting	
  familiar	
  with	
  programs	
  in	
  detail	
  
• Social	
  &	
  Emotional	
  Learning	
  
• WL	
  Career	
  Cruising	
  -­‐	
  	
  Xello	
  –	
  can	
  schedule	
  soon	
  in	
  Xello	
  	
  

Question	
  and	
  answer:	
  
• What	
  are	
  Goals	
  	
  
• SPED	
  questions	
  answered	
  –	
  more	
  at	
  workshops	
  
• Discussion	
  on	
  how	
  CHOICE	
  is	
  going.	
  	
  	
  
• Xello	
  –	
  WHS	
  scheduling	
  
• Chronic	
  absenteeism	
  –	
  coded	
  in	
  system	
  when	
  students	
  are	
  on	
  field	
  trips	
  
• Concern	
  about	
  45	
  minutes	
  late	
  is	
  tardy	
  –	
  not	
  absent	
  –	
  discussion	
  
• Discussion	
  on	
  Social	
  &	
  Emotional	
  Learning	
  -­‐	
  questions	
  on	
  population	
  –	
  permission	
  slips	
  	
  
• TURN	
  Conference	
  visited	
  other	
  districts	
  about	
  CASEL	
  	
  
• Dyslexia	
  Meeting	
  time	
  and	
  place	
  and	
  who	
  is	
  attending	
  
• 1621	
  House	
  Bill	
  will	
  give	
  more	
  money	
  for	
  nurses,	
  social	
  workers	
  etc.	
  

	
  
Les	
  Vandervort,	
  CFO,	
  gave	
  the	
  board	
  a	
  budget	
  book	
  to	
  retain	
  and	
  add	
  to	
  it	
  as	
  the	
  year	
  goes	
  through.	
  	
  Mr.	
  
Vandervort	
  gave	
  a	
  brief	
  summary	
  of	
  the	
  following	
  initiatives.	
  
	
  

	
  
	
  
Summary	
  of	
  the	
  House	
  Bill	
  2242,	
  which	
  is	
  the	
  change	
  in	
  state	
  funding.	
  	
  He	
  offered	
  a	
  powerpoint	
  to	
  give	
  
highlights.	
  

• Working	
  with	
  ESD	
  now	
  on	
  the	
  changes	
  
• We	
  will	
  still	
  have	
  Levy	
  for	
  2018	
  
• Legislature	
  meet	
  every	
  year	
  and	
  change	
  every	
  year	
  
• Late	
  spring	
  and	
  early	
  summer,	
  makes	
  it	
  difficult	
  to	
  know	
  what	
  we	
  are	
  getting	
  from	
  the	
  state	
  for	
  

next	
  year’s	
  budget	
  
• Questions	
  about	
  House	
  Bill	
  2242,	
  they	
  worked	
  on	
  language	
  so	
  no	
  school	
  district	
  will	
  lose	
  

money,	
  but	
  we	
  are	
  still	
  looking	
  at	
  the	
  numbers,	
  soft	
  numbers,	
  they	
  can	
  still	
  change.	
  
• Levy	
  number	
  may	
  change	
  and	
  it	
  assumes	
  enrollment	
  stays	
  the	
  same	
  also	
  
• Levy	
  numbers	
  years	
  are	
  Jan	
  –	
  Dec	
  but	
  School	
  years	
  are	
  July	
  –	
  Aug	
  
• WSSDA	
  puts	
  together	
  information	
  that	
  we	
  could	
  get	
  	
  
• Maybe	
  get	
  some	
  information	
  before	
  Legislative	
  Conference	
  on	
  Jan.	
  23rd	
  meeting	
  
• Board	
  would	
  like	
  some	
  information	
  on	
  all	
  the	
  property	
  that	
  the	
  district	
  owns,	
  and	
  a	
  list	
  of	
  

assets	
  
• Board	
  would	
  also	
  like	
  to	
  review	
  the	
  last	
  5-­‐years	
  of	
  state	
  audits	
  

	
  
	
   Lisa	
  Turner,	
  Executive	
  Director	
  of	
  HR	
  gave	
  the	
  following	
  report	
  to	
  the	
  board.	
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She	
  included	
  information	
  about	
  the	
  shortage	
  of	
  subs.	
  	
  She	
  outlined	
  how	
  the	
  classrooms	
  are	
  covered	
  by	
  Principals	
  and	
  
teachers	
  on	
  their	
  prep	
  periods.	
  	
  Sometimes	
  teachers	
  are	
  called	
  back	
  to	
  cover	
  their	
  classrooms.	
  	
  She	
  also	
  shared	
  the	
  
dynamics	
  of	
  bargaining	
  teams	
  with	
  the	
  board.	
  Both	
  sides	
  have	
  worked	
  hard	
  to	
  have	
  good	
  working/bargaining	
  
relationships	
  in	
  the	
  district.	
  	
  Discussion	
  about	
  board	
  being	
  involved	
  in	
  the	
  bargaining	
  process.	
  	
  WenEA	
  President	
  shared	
  
her	
  perspective.	
  	
  
	
  
Chief	
  Financial	
  Officer	
  –	
  Search	
  Firm	
  Contract	
  &	
  Director	
  of	
  Community	
  Relations:	
  
Executive	
  Director	
  Turner	
  presented	
  the	
  NW	
  Leadership	
  Associates	
  letter	
  of	
  agreement	
  for	
  helping	
  to	
  find	
  a	
  Chief	
  
Financial	
  Officer	
  for	
  the	
  district	
  when	
  CFO	
  Les	
  Vandervort	
  retires.	
  	
  She	
  shared	
  details	
  of	
  the	
  agreement	
  and	
  gave	
  a	
  
summary	
  of	
  the	
  process.	
  	
  We	
  have	
  done	
  this	
  before	
  for	
  other	
  positions	
  and	
  the	
  board	
  was	
  very	
  pleased	
  with	
  the	
  way	
  it	
  
was	
  handled	
  by	
  NW	
  Leadership	
  Associates,	
  they	
  have	
  a	
  good	
  reputation	
  and	
  track	
  record.	
  
	
  

	
  
Ms.	
  Turner	
  also	
  shared	
  the	
  plan	
  for	
  replacing	
  the	
  position	
  of	
  Communications	
  Officer	
  when	
  Teri	
  Fink	
  retires.	
  	
  The	
  plan	
  
will	
  save	
  the	
  district	
  a	
  considerable	
  amount	
  of	
  money	
  and	
  combines	
  positions.	
  	
  A	
  couple	
  of	
  part	
  time	
  positions	
  will	
  also	
  
provide	
  coverage.	
  	
  Diana	
  Haglund,	
  WL	
  Connect	
  Coordinator	
  will	
  become	
  the	
  Director	
  of	
  Community	
  Relations,	
  her	
  
education	
  and	
  background	
  is	
  in	
  communication	
  and	
  she	
  will	
  also	
  cover	
  WL	
  Connect	
  with	
  administrative	
  assistance.	
  	
  	
  
Discussion	
  followed	
  on	
  the	
  volunteer	
  area	
  of	
  WL.	
  	
  	
  	
  This	
  is	
  an	
  information	
  item	
  for	
  the	
  board	
  and	
  will	
  be	
  in	
  the	
  personnel	
  
report	
  at	
  the	
  board	
  meeting.	
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District	
  Data	
  Dashboard:	
  	
  Ron	
  Brown,	
  Director	
  of	
  Instructional	
  Technology	
  demonstrated	
  how	
  to	
  
peruse	
  the	
  strategic	
  plan	
  on	
  Data	
  Dashboard	
  on	
  the	
  district’s	
  webpage.	
  He	
  asked	
  for	
  the	
  board’s	
  
suggestions	
  and	
  input.	
  	
  	
  
Discussion	
  points:	
  

• Drill	
  down	
  on	
  some	
  of	
  the	
  data	
  
• Have	
  some	
  buttons	
  to	
  help	
  see	
  where	
  the	
  info	
  comes	
  from	
  
• Click	
  to	
  see	
  “How	
  are	
  we	
  Doing?”	
  
• Communications	
  area	
  on	
  site	
  
• Focus	
  groups	
  attached	
  	
  
• Questions	
  on	
  OSPI	
  data	
  
• Frequently	
  Asked	
  Questions	
  and	
  Answers	
  site	
  suggested	
  
• Data	
  on	
  absenteeism	
  discussed	
  
• Volunteer	
  information,	
  how	
  do	
  we	
  match	
  classroom	
  with	
  volunteer	
  
• Mentor	
  programs,	
  with	
  community	
  members	
  and	
  board	
  members	
  participate	
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• PTA’s	
  asked	
  for	
  input	
  on	
  webpage	
  
• Asked	
  the	
  bargaining	
  units	
  what	
  they	
  have	
  for	
  suggestions	
  and	
  have	
  them	
  report	
  to	
  the	
  

board	
  at	
  board	
  meetings	
  
o Invitation	
  to	
  attend	
  a	
  board	
  meeting	
  to	
  reps	
  
o Good	
  things	
  that	
  they	
  want	
  the	
  board	
  to	
  know	
  and	
  where	
  should	
  their	
  radar	
  

should	
  be	
  
o Maybe	
  every	
  other	
  meeting	
  
o 2-­‐3	
  minute	
  report	
  
o 1st	
  board	
  meeting	
  of	
  each	
  month	
  

• WenEA	
  President	
  agreed	
  that	
  would	
  be	
  a	
  possibility	
  and	
  positive	
  addition.	
  
	
  
Superintendent	
  Flones	
  suggested	
  that	
  the	
  conversation	
  on	
  the	
  board	
  workshop	
  and	
  meetings	
  
topics	
  continue	
  at	
  the	
  next	
  board	
  meeting.	
  
	
  
This	
  workshop	
  had	
  gone	
  over	
  time	
  and	
  people	
  had	
  to	
  get	
  back	
  to	
  work	
  and	
  others	
  to	
  meetings	
  and	
  
classrooms.	
  	
  	
  
	
  

MEETING	
  ADJOURNED:	
  Acting	
  President	
  Laura	
  R.	
  Jaecks	
  adjourned	
  the	
  meeting	
  at	
  12:35	
  pm.	
  
	
  

	
  
	
   ________________________	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ____________________________Date______	
  
	
   President	
   	
   	
   Superintendent	
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  Wenatchee	
  School	
  District	
  Board	
  of	
  Directors	
  

Wenatchee	
  School	
  District	
  	
  
Regular	
  Board	
  Meeting	
  	
  
Minutes	
  of	
  December	
  12,	
  2017	
  DRAFT	
  

WSD	
  District	
  Office	
  
Board	
  Members	
  	
   	
   	
   	
   	
   	
   	
   	
   Staff	
  Present	
  
Laura	
  R.	
  Jaecks,	
  (Outgoing	
  Acting	
  President	
  &	
  V.P.)	
   	
   	
   Brian	
  Flones,	
  Superintendent	
  
Walter	
  Newman	
   	
   	
   	
   	
   	
   	
   	
   Cabinet	
  	
  
Michele	
  Sandberg,	
  Newly	
  Elected	
  President	
   	
  
Sarah	
  Knox,	
  Newly	
  Elected	
  Vice	
  President	
  &	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  District	
  Learning	
  Team	
  Board	
  Representative	
  
Sunny	
  Hemphill,	
  Board	
  Legislative	
  Representative	
  

	
  
	
  
Laura	
   Jaecks,	
   Acting	
   President,	
   opened	
   the	
   regular	
   board	
  meeting	
   at	
   6:00	
  
p.m.	
  Ms.	
  Jaecks.	
  	
  Vice	
  President	
  Jaecks	
  (acting	
  president)	
  asked	
  for	
  a	
  motion	
  
to	
  approve	
  the	
  consent	
  agenda.	
  
	
  
MOTION	
  MADE:	
  Sunny	
  Hemphill	
  made	
  the	
  motion	
  to	
  approve	
  the	
  consent	
  
agenda	
  as	
  presented.	
  
SECONDED:	
  Sarah	
  Knox	
  
DISCUSSION:	
  An	
  acknowledgement	
  &	
  thank	
  you	
  was	
  made	
  by	
  the	
  board	
  for	
  
the	
  donation	
  of	
  funds	
  of	
  $12,000	
  to	
  the	
  WSD	
  Nutrition	
  Services	
  Department	
  in	
  
honor	
  of	
  the	
  memory	
  of	
  Lillian	
  Blanchard’s	
  late	
  husband,	
  who	
  attended	
  WSD.	
  
PASSED	
  UNANIMOUSLY	
  

	
   	
  
	
   Consent	
  Agenda	
  included:	
  

	
  
MINUTES:	
  Reg.	
  Bd.	
  Mtg.	
  11/07/17	
  &	
  11/28/17	
  &	
  Spec.	
  11/30/17	
  	
  	
  	
  
	
  
PERSONNEL	
  REPORT	
  PREPARED	
  BY:	
  	
  	
  
Lisa	
  Turner,	
  HR	
  Executive	
  Director:	
  Dec.	
  12,	
  2017-­‐	
  On	
  file	
  
PAYROLL	
  PREPARED	
  BY:	
  November	
  
Tami	
  Hubensack,	
  Director	
  of	
  Payroll: None 
VOUCHERS	
  &	
  CONTRACTS	
  PREPARED	
  BY:	
  	
  	
  
Karen	
  Walters,	
  Director	
  of	
  Accounting	
  –December	
  12,	
  2017	
  

	
  

	
  
	
  	
  

	
  
SURPLUS	
  REPORT	
  PREPARED	
  BY:	
  	
  	
  
Karen	
  Walters,	
  Director	
  of	
  Accounting:	
  On	
  File	
  
CAMPS	
  &	
  CLINICS:	
  WHS	
  Girls	
  Basketball	
  Youth	
  Clinic	
  
POLICIES	
  2nd	
  READING:	
  None	
  
OTHER:	
  Nutritional	
  Services	
  Blanchard	
  Donation	
  
	
  
	
  
1) Schools	
  of	
  Distinction:	
  Valley	
  Academy,	
  Greg	
  Lovercamp,	
  Director	
  and	
  

Valley	
  teachers,	
  Jim	
  Mugg,	
  Kelly	
  Smothers,	
  Donna	
  Payne	
  and	
  Memory	
  
Visscher	
  were	
  acknowledged	
  by	
  ESD	
  171	
  Superintendent	
  Michelle	
  
Price,	
  ED.	
  D.	
  for	
  receiving	
  the	
  Schools	
  of	
  Distinction	
  Award	
  for	
  the	
  2nd	
  

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

II.  Consent Agenda 

5) Surplus Report & Other 
Consent Items 

 

I. Regular Meeting 6 p.m. 
 

4)  Contracts 

III. Recognitions 
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year.	
  ESD	
  Superintendent	
  Price	
  presented	
  a	
  banner	
  from	
  the	
  WA	
  State	
  
Center	
  of	
  Educational	
  Effectiveness.	
  Only	
  98	
  schools	
  in	
  the	
  state	
  
receive	
  this	
  award	
  out	
  of	
  over	
  2800	
  schools,	
  making	
  this	
  a	
  great	
  honor.	
  	
  
They	
  also	
  received	
  a	
  Recognition	
  Certificate	
  from	
  the	
  WSD	
  &	
  Board	
  of	
  
Directors.	
  	
  They	
  were	
  congratulated	
  by	
  the	
  board	
  and	
  cabinet.	
  

2) The	
  board	
  also	
  recognized	
  the	
  following	
  teachers	
  as	
  regional	
  finalists	
  
and	
  regional	
  winner	
  in	
  the	
  WA	
  State	
  Teacher	
  of	
  the	
  Year.	
  	
  The	
  persons	
  
who	
  nominated	
  each	
  teacher	
  shared	
  reasons	
  they	
  were	
  nominated	
  and	
  
presented	
  them	
  with	
  the	
  State	
  Awards	
  and	
  Board	
  Certificates.	
  
• Regional	
  Finalists	
  State	
  “Teacher	
  of	
  the	
  Year”:	
  Doug	
  Merrill,	
  Kelly	
  

Smothers	
  &	
  Mary	
  Symonds	
  (unable	
  to	
  attend,	
  but	
  recognized	
  by	
  the	
  
board)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

• Regional	
  Winner	
  State	
  “Teacher	
  of	
  the	
  Year”:	
  Jon	
  Magnus	
  
They	
  were	
  thanked	
  for	
  their	
  service	
  and	
  dedication	
  by	
  the	
  board	
  and	
  
congratulated	
  by	
  all	
  present.	
  
	
  
	
  

	
  
WHS	
  ASB:	
  Sebastian	
  Pasion,	
  Vice	
  President	
  reported:	
  	
  

• Litter-­‐box	
  game	
  very	
  close	
  –	
  our	
  boys	
  dominated,	
  next	
  year	
  we	
  plan	
  to	
  come	
  back	
  strong	
  	
  
• Decca	
  sponsored	
  the	
  “Father-­‐daughter”	
  Dance,	
  very	
  well	
  attended	
  over	
  700	
  attended	
  
• Winter	
  Wonderland	
  Dance	
  great	
  success	
  	
  
• Winter	
  Week	
  days,	
  a	
  lot	
  of	
  fun	
  
• Have	
  a	
  lunch	
  for	
  food	
  service	
  and	
  custodians	
  to	
  show	
  our	
  appreciation	
  to	
  them	
  

WSHS:	
  None	
  
	
  
Jodi	
  Smith	
  Payne,	
  Assist.	
  Supt.	
  L&T	
  	
  and	
  Advisors/teachers	
  presented	
  the	
  following	
  
	
   for	
  approval.	
  

	
  
Teacher/Advisor	
  Dawn	
  Wood	
  shared	
  details	
  of	
  her	
  trip	
  to	
  Washington	
  D.C.	
  with	
  Pioneer	
  Middle	
  School	
  
students	
  and	
  parents	
  (25,	
  9	
  of	
  which	
  are	
  parents	
  &	
  2	
  teachers).	
  	
  Students	
  and	
  parents	
  pay	
  for	
  the	
  trip.	
  
Ms.	
  Wood	
  asked	
  for	
  approval.	
  	
  	
  
Teacher/Advisor	
  to	
  the	
  Mariachi	
  Program	
  told	
  the	
  board	
  about	
  his	
  trips	
  that	
  are	
  planned	
  planned	
  in	
  
February	
  to	
  WSU	
  for	
  a	
  workshop	
  and	
  visit.	
  	
  His	
  students	
  benefit	
  from	
  these	
  trips	
  because	
  many	
  of	
  them	
  
will	
  attend	
  the	
  colleges	
  and	
  Universities	
  they	
  visit.	
  	
  Dorms	
  and	
  food	
  are	
  provided.	
  It	
  is	
  well	
  chaperoned,	
  
2	
  male	
  and	
  2	
  female.	
  

	
  
MOTION	
  MADE:	
  Sarah Knox made a motion to approve the two field trips as presented. 

	
   SECONDED:	
  By	
  Michele	
  Sandberg	
  
DISCUSSION:	
  NONE	
  
PASSED	
  UNANIMOUSLY	
  

	
  
	
   	
  
	
  
	
  

 Acting President Laura Jaecks introduced two policy versions for amendments to Policy 1210 – 2nd Reading: 
 
VERSION	
  #1:	
  (Michele	
  Sandberg)	
  

ANNUAL ORGANIZATIONAL MEETING,  
ELECTION OF OFFICERS 

At the first regular meeting at which newly-elected board members are seated in election years and at the first regular meeting 
in December in non-election years, the board shall elect from among its members a chair/president and a vice president to serve 
one-year terms.  A newly elected or appointed board member will not be eligible to serve as an officer unless a majority of the 
board has been appointed.  

If a board member is unable to continue to serve as an officer, a replacement shall be elected immediately. In the absence of 
both the chair/president and the vice president, the board shall elect a president pro tempore who shall perform the functions of 
the chair/president during the latter's absence.  

The superintendent shall act as board secretary. In order to provide a record of the proceedings of each meeting of the board, 
the superintendent shall appoint a recording secretary of the board. 

In even-numbered years in June a legislative representative shall be elected who shall serve a two-year term. 

The normal order of business shall be modified for the annual organizational meeting by considering the following matters after 
the approval of the minutes of the previous meeting: 

IV. ASB Reports 

VI.  Wenatchee Learns Strategies 

V. Field Trips 
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A. Welcome and introduction of newly elected board members by the chair/president. 
B. Call for nominations for chair/president to serve during the ensuing year. 
C. Election of a chair/president (roll call vote).* 
D. Assumption of office by the new chair/president. 
E. Call for nominations for vice chair/president to serve during the ensuing year. 
F. Election of a vice chair/president (roll call vote).* 
Policies shall continue from year to year and board to board until and unless the board changes them. 

 
VERSION #2: (Laura Jaecks) 

ANNUAL ORGANIZATIONAL MEETING,  
ELECTION OF OFFICERS 

At	
  the	
  first	
  regular	
  meeting	
  at	
  which	
  newly-­‐elected	
  board	
  members	
  are	
  seated	
  in	
  election	
  years	
  
and	
  at	
  the	
  first	
  regular	
  meeting	
  in	
  December	
  in	
  non-­‐election	
  years,	
  the	
  board	
  shall	
  elect	
  from	
  among	
  its	
  members	
  a	
  chair/president	
  and	
  
a	
  vice	
  president	
  to	
  serve	
  one-­‐year	
  terms.	
  .  A newly elected or appointed board member will not be eligible to serve as an officer 
unless a majority of the board has been appointed. A	
  newly	
  elected	
  or	
  appointed	
  board	
  member	
  will	
  not	
  be	
  eligible	
  to	
  serve	
  as	
  
chair/president.	
  	
  A	
  newly	
  elected	
  or	
  appointed	
  board	
  member	
  will	
  not	
  be	
  eligible	
  to	
  serve	
  as	
  vice	
  president	
  unless	
  four	
  of	
  the	
  five	
  
members	
  of	
  the	
  board	
  vote	
  to	
  confirm	
  the	
  newly	
  elected	
  or	
  appointed	
  board	
  member	
  as	
  vice	
  president.	
  	
  
	
  
If	
  no	
  chair/president	
  nominee	
  is	
  elected,	
  then	
  the	
  current	
  chair/president	
  shall	
  serve	
  an	
  additional	
  one-­‐year	
  term	
  as	
  the	
  chair/president.	
  	
  
If	
  no	
  vice	
  president	
  nominee	
  is	
  elected,	
  then	
  the	
  chair/president	
  shall	
  appoint	
  a	
  vice	
  president	
  to	
  serve	
  a	
  one-­‐year	
  term.	
  	
  	
  
If	
  a	
  board	
  member	
  is	
  unable	
  to	
  continue	
  to	
  serve	
  as	
  an	
  officer,	
  a	
  replacement	
  shall	
  be	
  elected	
  immediately.	
  In	
  the	
  absence	
  of	
  both	
  the	
  
chair/president	
  and	
  the	
  vice	
  president,	
  the	
  board	
  shall	
  elect	
  a	
  president	
  pro	
  tempore	
  who	
  shall	
  perform	
  the	
  functions	
  of	
  the	
  
chair/president	
  during	
  the	
  latter's	
  absence.	
  
The	
  superintendent	
  shall	
  act	
  as	
  board	
  secretary.	
  In	
  order	
  to	
  provide	
  a	
  record	
  of	
  the	
  proceedings	
  of	
  each	
  meeting	
  of	
  the	
  board,	
  the	
  
superintendent	
  shall	
  appoint	
  a	
  recording	
  secretary	
  of	
  the	
  board.	
  
In	
  even-­‐numbered	
  years	
  in	
  June	
  a	
  legislative	
  representative	
  shall	
  be	
  elected	
  who	
  shall	
  serve	
  a	
  two-­‐year	
  term.	
  
The	
  normal	
  order	
  of	
  business	
  shall	
  be	
  modified	
  for	
  the	
  annual	
  organizational	
  meeting	
  by	
  considering	
  the	
  following	
  matters	
  after	
  
the	
  approval	
  of	
  the	
  minutes	
  of	
  the	
  previous	
  meeting:	
  
A. Welcome	
  and	
  introduction	
  of	
  newly	
  elected	
  board	
  members	
  by	
  the	
  chair/president.	
  
B. Call	
  for	
  nominations	
  for	
  chair/president	
  to	
  serve	
  during	
  the	
  ensuing	
  year.	
  
C. Election	
  of	
  a	
  chair/president	
  (roll	
  call	
  vote).*	
  
D. Assumption	
  of	
  office	
  by	
  the	
  new	
  chair/president.	
  
E. Call	
  for	
  nominations	
  for	
  vice	
  chair/president	
  to	
  serve	
  during	
  the	
  ensuing	
  year.	
  
F. Election	
  of	
  a	
  vice	
  chair/president	
  (roll	
  call	
  vote).*	
  
Policies	
  shall	
  continue	
  from	
  year	
  to	
  year	
  and	
  board	
  to	
  board	
  until	
  and	
  unless	
  the	
  board	
  changes	
  them.	
  

	
  
It	
  was	
  suggested	
  to	
  strike	
  the	
  second	
  paragraph	
  of	
  Version	
  #2.	
  	
  Ms.	
  Jaecks	
  did	
  not	
  intend	
  to	
  include	
  that	
  
paragraph.	
  
	
  

MOTION	
  MADE:	
  Michele Sandberg made a motion to amend Policy 1210 with a strikeout in the last sentence in the first 
paragraph for approval as a 2nd reading. 
SECONDED:	
  By	
  Sarah	
  Knox	
  
DISCUSSION:	
  	
  
Points/Clarification	
  made	
  by	
  Director	
  Sandberg:	
  

• Ms.	
  Sandberg	
  wanted	
  to	
  be	
  clear	
  she	
  has	
  been	
  intentionally	
  transparent,	
  keeping	
  with	
  the	
  “no	
  surprises”	
  
policy.	
  

o She	
  brought	
  this	
  policy	
  to	
  Superintendent	
  Flones	
  about	
  proposed	
  changes	
  prior	
  to	
  the	
  meeting	
  
before	
  taking	
  the	
  oath	
  of	
  office.	
  

o Sunny	
  Hemphill	
  also	
  spoke	
  with	
  Superintendent	
  Flones	
  about	
  this	
  change	
  to	
  the	
  policy.	
  
o He	
  advised	
  them	
  to	
  contact	
  the	
  acting	
  board	
  president,	
  Ms.	
  Jaecks,	
  of	
  their	
  intentions.	
  

• Ms.	
  Sandberg	
  shared	
  that	
  WA	
  State	
  has	
  approximately	
  300	
  districts,	
  200	
  have	
  policies	
  online	
  of	
  those	
  that	
  
she	
  checked	
  only	
  4	
  have	
  Policy	
  1210	
  as	
  WSD	
  has	
  it	
  written.	
  

• Ms.	
  Sandberg	
  stated	
  that	
  she	
  was	
  elected	
  to	
  this	
  position	
  as	
  well	
  as	
  others	
  and	
  if	
  people	
  want	
  transparency	
  
then	
  this	
  policy	
  should	
  be	
  updated	
  and	
  that	
  is	
  why	
  she	
  brought	
  it	
  forward.	
  

Points	
  made	
  by	
  Director	
  Hemphill	
  addressing	
  transparency:	
  
• Ms.	
  Hemphill	
  stated	
  that	
  she	
  contacted	
  Ms.	
  Jaecks	
  on	
  the	
  morning	
  of	
  Nov.	
  28th	
  to	
  let	
  her	
  know	
  about	
  the	
  

proposed	
  change.	
  
• The	
  legal	
  counsel	
  was	
  present	
  at	
  the	
  meeting	
  to	
  also	
  address	
  the	
  proposed	
  change.	
  
• Several	
  people	
  spoke	
  out	
  against	
  the	
  change,	
  “so	
  apparently	
  the	
  word	
  was	
  out”,	
  Ms.	
  Hemphill	
  pointed	
  out.	
  
• There	
  are	
  a	
  number	
  of	
  other	
  policies	
  that	
  Ms.	
  Hemphill	
  will	
  be	
  bringing	
  forward	
  to	
  be	
  changed.	
  
• There	
  is	
  no	
  purpose	
  of	
  this	
  policy	
  in	
  her	
  mind,	
  other	
  than	
  to	
  slow	
  down	
  the	
  voters’	
  ability	
  to	
  bring	
  about	
  

change	
  in	
  the	
  district.	
  
• She	
  understands	
  the	
  response	
  people	
  are	
  having	
  to	
  this	
  issue	
  but	
  she	
  concurred	
  that	
  “this	
  was	
  a	
  tough	
  

campaign	
  and	
  there	
  was	
  a	
  great	
  bit	
  of	
  anxiety	
  about	
  the	
  change”.	
  	
  	
  	
  
• Ms.	
  Hemphill	
  thanked	
  Superintendent	
  Flones	
  for	
  his	
  efforts	
  to	
  smooth	
  this	
  transition	
  and	
  ease	
  concerns	
  

among	
  the	
  staff	
  about	
  the	
  new	
  school	
  board.	
  	
  	
  
• Ms.	
  Hemphill	
  made	
  the	
  point	
  that	
  change	
  can	
  be	
  unsettling	
  but	
  if	
  voters	
  did	
  not	
  want	
  change	
  then	
  she	
  “would	
  

not	
  be	
  sitting	
  here”.	
  	
  
• She	
  will	
  vote	
  for	
  this	
  amendment	
  to	
  the	
  Policy	
  1210	
  (version	
  #1).	
  

	
  
Sarah	
  Knox	
  asked	
  that	
  the	
  board	
  take	
  citizens	
  comments	
  before	
  voting.	
  
	
  
Acting	
  Board	
  President	
  Jaecks	
  asked	
  to	
  first	
  make	
  a	
  statement:	
  

• Ms.	
  Jaecks	
  welcomed	
  the	
  three	
  new	
  board	
  members	
  in	
  joining	
  this	
  important	
  body	
  of	
  work,	
  serving	
  on	
  the	
  
WSD	
  Board.	
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• She	
  acknowledged	
  that	
  in	
  regards	
  to	
  this	
  policy	
  the	
  board	
  has	
  gotten	
  off	
  to	
  a	
  rocky	
  start.	
  
• It	
  is	
  her	
  hopes	
  that	
  the	
  board	
  can	
  develop	
  a	
  positive	
  working	
  relationship	
  going	
  forward	
  that	
  will	
  benefit	
  our	
  

district,	
  our	
  community	
  and	
  most	
  of	
  all	
  our	
  students.	
  
• She	
  has	
  offered	
  a	
  compromise	
  amendment	
  to	
  Policy	
  1210	
  for	
  a	
  shared	
  leadership	
  approach	
  together	
  with	
  

new	
  and	
  veteran	
  board	
  members	
  that	
  will	
  offset	
  our	
  rocky	
  start	
  and	
  lead	
  our	
  district	
  forward	
  to	
  greater	
  
levels	
  of	
  achievement	
  at	
  all	
  levels.	
  

• Our	
  board	
  has	
  a	
  long	
  tradition	
  of	
  shared	
  leadership	
  that	
  honors	
  the	
  input	
  and	
  leadership	
  of	
  all	
  its	
  members.	
  
• Ms.	
  Jaecks	
  is	
  a	
  proponent	
  of	
  change	
  and	
  continuous	
  improvement	
  	
  
• There	
  are	
  many	
  areas	
  that	
  are	
  going	
  very	
  well	
  in	
  this	
  district,	
  Ms.	
  Jaecks	
  is	
  very	
  proud	
  of	
  them	
  and	
  there	
  are	
  

areas	
  that	
  could	
  be	
  improved	
  
• Ms.	
  Jaecks	
  shared	
  some	
  positive	
  highlights	
  of	
  good	
  things	
  that	
  are	
  happening	
  in	
  the	
  district:	
  

o WHS	
  continual	
  increasing	
  graduations	
  rates	
  over	
  the	
  past	
  10	
  years	
  
o The	
  WL	
  public	
  input	
  process,	
  she	
  is	
  proud	
  of	
  the	
  fact	
  that	
  we	
  have	
  collected	
  and	
  included	
  input	
  from	
  

over	
  4000	
  individuals	
  in	
  our	
  community	
  to	
  help	
  form	
  our	
  strategic	
  plan.	
  
o Our	
  nationally	
  and	
  internationally	
  recognized	
  Mariachi	
  program	
  
o Schools	
  of	
  Distinction	
  are	
  being	
  recognized	
  by	
  the	
  state	
  every	
  year.	
  
o Highly	
  qualified	
  teachers	
  are	
  in	
  all	
  our	
  schools.	
  
o Now	
  our	
  district-­‐wide	
  implementation	
  of	
  PBIS	
  has	
  benefited	
  every	
  student	
  in	
  all	
  of	
  our	
  schools.	
  
o There	
  are	
  many	
  more	
  positive	
  things	
  and	
  areas,	
  but	
  too	
  many	
  to	
  mention	
  them	
  all	
  right	
  now.	
  

• 	
  Ms.	
  Jaecks	
  shared	
  areas	
  that	
  she	
  feels	
  could	
  improve:	
  	
  
o First	
  thing	
  is	
  near	
  and	
  dear	
  to	
  Ms.	
  Jaecks	
  heart,	
  the	
  importance	
  of	
  early	
  learning	
  and	
  she	
  shares	
  that	
  

with	
  at	
  least	
  one	
  of	
  the	
  other	
  board	
  members	
  
o Our	
  district	
  has	
  the	
  opportunity	
  to	
  change	
  the	
  face	
  of	
  kindergarten	
  readiness	
  in	
  our	
  community	
  by	
  

taking	
  the	
  lead	
  in	
  early	
  learning.	
  
o The	
  district	
  also	
  needs	
  to	
  improve	
  our	
  efforts	
  on	
  individualized	
  education	
  to	
  meet	
  every	
  student’s	
  

need	
  as	
  a	
  distinct	
  individual.	
  	
  
o To	
  continue	
  these	
  efforts	
  she	
  hopes	
  to	
  work	
  along	
  with	
  her	
  teammates	
  to	
  accomplish	
  these	
  great	
  

things	
  in	
  our	
  district	
  with	
  thoughtful	
  research	
  and	
  transparency.	
  
o Our	
  teachers,	
  our	
  staff	
  and	
  our	
  administration,	
  our	
  community	
  and	
  most	
  of	
  all	
  our	
  children	
  are	
  

depending	
  on	
  us	
  to	
  lead	
  this	
  district	
  with	
  newfound	
  strength	
  and	
  commitment.	
  	
  
o Ms.	
  Jaecks	
  is	
  hopeful	
  to	
  do	
  this	
  together	
  as	
  a	
  five	
  person	
  elected	
  board,	
  duly	
  elected	
  to	
  serve	
  in	
  

Wenatchee	
  School	
  District.	
  
	
  
 
 

Summary	
  of	
  Citizens	
  Comments:	
  
	
   Katja	
  Rowell,	
  Parent	
  &	
  new	
  to	
  district:	
  	
  Policy	
  1210	
  	
  

• She	
  has	
  a	
  lot	
  of	
  questions,	
  difficult	
  to	
  get	
  answers	
  but	
  supports	
  what	
  most	
  districts	
  are	
  
doing	
  across	
  the	
  state	
  concerning	
  this	
  policy,	
  but	
  would	
  rather	
  see	
  it	
  tabled.	
  

Krista	
  Herling,	
  Parent	
  of	
  4	
  children	
  in	
  district	
  and	
  spouse	
  of	
  teacher:	
  Policy	
  1210	
  
• Not	
  in	
  support	
  of	
  the	
  way	
  the	
  new	
  board	
  members	
  went	
  about	
  making	
  this	
  change,	
  cautions	
  

them	
  to	
  learn	
  from	
  the	
  veteran	
  board	
  members,	
  she	
  has	
  served	
  on	
  a	
  board	
  and	
  there	
  is	
  a	
  lot	
  
to	
  learn.	
  

Aida	
  Bound,	
  Retired	
  Social	
  Worker,	
  volunteer	
  at	
  WHS	
  and	
  elementary	
  schools	
  and	
  teaches	
  English	
  
Language	
  Learners:	
  Policy	
  1210	
  	
  

• Concerned	
  about	
  process	
  and	
  individuals	
  agenda	
  in	
  making	
  this	
  change	
  and	
  asked	
  board	
  to	
  
slow	
  down	
  before	
  jumping	
  into	
  decisions	
  about	
  changing	
  processes.	
  	
  Concerned	
  because	
  we	
  
have	
  a	
  lot	
  of	
  our	
  children	
  being	
  affected	
  by	
  decisions	
  this	
  board	
  is	
  making.	
  

Susan	
  Ballinger:	
  Policy	
  1210	
  	
  
• After	
  research	
  she	
  supports	
  to	
  amend	
  Policy	
  1210	
  version	
  #1	
  	
  
• Curious	
  how	
  a	
  lot	
  of	
  things	
  are	
  done	
  in	
  the	
  district,	
  thinks	
  this	
  is	
  a	
  good	
  move	
  and	
  offered	
  

advice	
  in	
  making	
  changes.	
  
Lance	
  Jobe:	
  	
  Policy	
  1210	
  	
  

• Voted	
  for	
  the	
  three	
  new	
  board	
  members	
  and	
  supports	
  version	
  #1	
  for	
  Policy	
  1210	
  
• Shared	
  his	
  views	
  on	
  the	
  reasons	
  for	
  his	
  decision	
  	
  

Dave	
  Riggs,	
  former	
  teacher:	
  Policy	
  1210	
  
• Supports	
  changing	
  the	
  Policy	
  1210	
  version	
  #1	
  
• Gave	
  reasons	
  for	
  supporting	
  the	
  amendment	
  and	
  offered	
  advice	
  to	
  the	
  board	
  

Karen	
  Knox:	
  She	
  pointed	
  out	
  that	
  she	
  is	
  related	
  to	
  Sarah	
  Knox	
  
• She	
  supports	
  Policy	
  1210	
  version	
  #1	
  
• She	
  feels	
  the	
  new	
  board	
  members	
  are	
  very	
  capable	
  of	
  leading	
  

	
  
DIRECTOR	
  COMMENTS:	
  
Director	
  Sandberg	
  added	
  these	
  points:	
  

• Striking	
  the	
  one	
  sentence	
  from	
  Policy	
  1210	
  allows	
  5	
  choices	
  for	
  officers	
  instead	
  of	
  only	
  2	
  choices	
  
• She	
  received	
  25	
  emails:	
  20	
  in	
  favor	
  of	
  the	
  change	
  –	
  4	
  not	
  in	
  favor	
  –	
  1	
  in	
  favor	
  of	
  version	
  #2	
  

Director	
  Hemphill	
  add	
  these	
  points:	
  
• 	
  Amendment	
  change	
  does	
  not	
  remove	
  Ms.	
  Jaecks	
  or	
  Dr.	
  Newman’s	
  expertise.	
  	
  The	
  new	
  board	
  members	
  

will	
  look	
  to	
  them	
  for	
  their	
  support	
  and	
  guidance	
  when	
  they	
  need	
  it.	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Acting	
  President	
  Jaecks	
  offered	
  her	
  Facebook	
  posts	
  dated	
  12/05/17	
  –	
  12/10/17	
  into	
  the	
  record.	
  	
  She	
  also	
  noted	
  
that	
  there	
  was	
  equal	
  support	
  of	
  proposed	
  amended	
  version	
  #2	
  of	
  Policy	
  1210,	
  and	
  is	
  part	
  of	
  this	
  record.	
  	
  The	
  
record	
  was	
  given	
  to	
  the	
  recording	
  secretary.	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  CALL	
  FOR	
  VOTE	
  ON	
  MOTION:	
  TO	
  APPROVE	
  VERSION	
  #1	
  OF	
  AMENDMENT	
  TO	
  POLICY	
  NO.	
  1210	
  
	
   IN	
  FAVOR	
  -­‐	
  3	
  

 VII. Citizen Comments:  
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   OPPOSED	
  	
  -­‐	
  2	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  MOTION	
  PASSES	
  

	
  
Acting	
  President	
  Jaecks	
  withdrew	
  her	
  proposed	
  amendment	
  to	
  Policy	
  No.	
  1210	
  version	
  #2.	
  Legal	
  counsel	
  
confirmed	
  that	
  no	
  vote	
  was	
  required.	
  

	
   	
  
	
  	
  	
  	
  	
  	
  	
  REORGANIZATION	
  OF	
  BOARD:	
  

Acting	
  President	
  Jaecks	
  welcomed	
  the	
  newly	
  elected	
  board	
  members	
  and	
  called	
  for	
  nominations	
  for	
  
chair/president	
  to	
  serve	
  during	
  the	
  ensuing	
  year.	
  
	
  
Sunny	
  Hemphill	
  nominated	
  Michele	
  Sandberg	
  for	
  president	
  of	
  the	
  board.	
  
Walter	
  Newman	
  nominated	
  Laura	
  Jaecks	
  for	
  president	
  of	
  the	
  board.	
  	
  Dr.	
  Newman	
  also	
  shared	
  reasons	
  why	
  he	
  
thought	
  Laura	
  Jaecks	
  is	
  the	
  best	
  choice	
  for	
  the	
  position.	
  
	
  
Roll	
  Call	
  Vote:	
  

Sunny	
  Hemphill	
  voted:	
  	
   Michele	
  Sandberg	
  
Michele	
  Sandberg	
  voted:	
  Michele	
  Sandberg	
  
Walter	
  Newman	
  voted:	
  	
   Laura	
  R.	
  Jaecks	
  
Sarah	
  Knox	
  voted:	
  	
   Michele	
  Sandberg	
  
Laura	
  Jaecks	
  voted:	
  	
   Laura	
  R.	
  Jaecks	
  

	
  
Michele	
  Sandberg	
  will	
  serve	
  as	
  the	
  president	
  of	
  the	
  WSD	
  Board	
  of	
  Directors	
  for	
  a	
  one-­‐year	
  term.	
  
President	
  Sandberg	
  received	
  the	
  gavel	
  to	
  assume	
  the	
  office	
  of	
  president	
  and	
  continued	
  the	
  meeting.	
  
	
  
President	
  Sandberg	
  called	
  for	
  nominations	
  for	
  vice	
  chair/president	
  to	
  serve	
  during	
  the	
  ensuing	
  year.	
  
	
  
Walter	
  Newman	
  nominated	
  Laura	
  Jaecks	
  for	
  vice	
  president	
  position	
  of	
  the	
  board.	
  
Sunny	
  Hemphill	
  nominated	
  Sarah	
  Knox	
  for	
  vice	
  president	
  position	
  of	
  the	
  board.	
  
	
  
Roll	
  Call	
  Vote:	
  

Sunny	
  Hemphill	
  voted:	
  	
   Sarah	
  Knox	
  
Walter	
  Newman	
  voted:	
  	
   Laura	
  R.	
  Jaecks	
  
Laura	
  Jaecks	
  voted:	
  	
   Laura	
  R.	
  Jaecks	
  

	
   Sarah	
  Knox	
  voted:	
  	
   Sarah	
  Knox	
  
Michele	
  Sandberg	
  voted:	
  Sarah	
  Knox	
  

	
  
	
  Sarah	
  Knox	
  will	
  serve	
  as	
  Vice	
  President	
  of	
  the	
  WSD	
  Board	
  of	
  Directors	
  for	
  a	
  one-­‐year	
  term.	
  
	
   	
  
President	
  Sandberg	
  invited	
  Judith	
  Lurie	
  to	
  share	
  comments:	
  
	
  
Summary	
  of	
  Citizen’s	
  Comments:	
   	
  
Judith	
  Lurie:	
  	
  
	
   Ms.	
  Lurie	
  wanted	
  to	
  echo	
  comments	
  about	
  how	
  the	
  board	
  should	
  conduct	
  transparency.	
  

	
   	
   She	
  shared	
  her	
  thoughts	
  on	
  Facebook	
  posts	
  that	
  she	
  read	
  and	
  she	
  shared	
  her	
  interpretations	
  including	
  
	
   	
   how	
  she	
  feels	
  they	
  should	
  have	
  been	
  handled.	
  	
  She	
  also	
  made	
  suggestions	
  on	
  posting	
  minutes	
  prior	
  to	
  
	
   	
   being	
  approved.	
  	
  
	
  

Discussion	
  on	
  timeframe	
  for	
  having	
  board	
  meetings	
  videotaped	
  for	
  public	
  viewing.	
  	
  Within	
  the	
  week	
  the	
  new	
  
parts	
  should	
  be	
  available.	
  
	
  
Strategy 3: Use the Best Tools & Resources to Advance Learning 

Objective 3.4 Facilities that Optimize Learning 
 Facility Projects Updates: 
Revised Hill Contract Amendment #1 
Gregg Herkenrath, Dir. of Facilities provided the following for accounting purposes to clean up the 
paperwork.  The board already approved these amendments but the amounts needed to be corrected.  One 
contract was $10,000 heavy and the other was $10,000 light, an accounting error.  Mr. Herkenrath 
summarized and provided the following materials outlining the changes: 
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Revised Hill Contract Amendment #6: 
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After a brief discussion on the history of the amendments Mr. Herkenrath asked for approval. 

	
  
MOTION	
  MADE:	
  	
  Sunny	
  Hemphill	
  made	
  the	
  motion	
  to	
  approve	
  amendments	
  as	
  presented.	
  
SECONDED:	
  By	
  Sarah	
  Knox	
  
DISCUSSION:	
  Question	
  about	
  motion	
  made,	
  it	
  was	
  decided	
  that	
  the	
  amendments	
  needed	
  to	
  be	
  approved	
  separately.	
  
MOTION	
  REVISED:	
  Sunny	
  Hemphill	
  made	
  the	
  motion	
  to	
  approve	
  Revised Hill Contract Amendment #1 as	
  presented. 
SECONDED:	
  By	
  Laura	
  R.	
  Jaecks	
  
PASSED:	
  	
  Unanimously 

 
MOTION	
  MADE:	
  	
  Sunny	
  Hemphill	
  made	
  the	
  motion	
  to	
  adopt	
  Revised	
  Hill	
  Contract	
  Amendment	
  #6	
  as	
  presented.	
  
SECONDED:	
  By	
  Sarah	
  Knox	
  
DISCUSSION:	
  None	
  
PASSED:	
  	
  Unanimously 

 
 
 

Strategy 4: Balance Change for All with Excellence for All 
Objective 4.2 Sound Fiscal & Resource Management & Sound Human Resource Management 
  
COSA Contracts – 
 Lisa Turner, HR Executive Director presented the following for the board to approve: 
	
   	
  
	
   COLLECTIVE	
  BARGAINING	
  AGREEMENT	
  BETWEEN	
  Wenatchee	
  School	
  District	
  No.	
  246	
  and	
  Central	
  Office	
  
	
   Administrative	
  Support	
  Association	
  for	
  September	
  1,	
  2017	
  through	
  August	
  31,	
  2020	
  
	
  
	
   After	
  a	
  short	
  discussion	
  and	
  Q&A	
  on	
  specifics	
  of	
  the	
  agreement	
  Ms.	
  Turner	
  asked	
  for	
  approval.	
  

 
MOTION	
  MADE:	
  Laura	
  Jaecks	
  made	
  the	
  motion	
  to	
  approve	
  the	
  Collective	
  Bargaining	
  Agreement	
  with	
  WSD	
  and	
  Central	
  
Office	
  Administrative	
  Support	
  Association	
  for	
  September	
  1,	
  2017	
  through	
  August	
  31,	
  2020	
  as	
  presented.	
  
SECONDED:	
  By	
  Walter	
  Newman	
  
DISCUSSION:	
  None	
  
PASSED:	
  	
  Unanimously	
  
	
  

COLLECTIVE	
  BARGAINING	
  AGREEMENT	
  BETWEEN	
  Wenatchee	
  School	
  District	
  No.	
  246	
  with	
  WSD	
  Business	
  
Office	
  Association	
  for	
  September	
  1,	
  2017	
  through	
  August	
  31,	
  2020	
  
	
  
Ms.	
  Turner	
  answered	
  the	
  board’s	
  questions	
  after	
  a	
  summary	
  on	
  the	
  history	
  of	
  these	
  bargaining	
  agreements.	
  	
  
Brief	
  discussion	
  followed	
  and	
  she	
  asked	
  for	
  approval.	
  

	
  
MOTION	
  MADE:	
  Laura	
  R.	
  Jaecks	
  made	
  the	
  motion	
  to	
  approve	
  the	
  Collective	
  Bargaining	
  Agreement	
  with	
  WSD	
  Business	
  
Office	
  Association	
  for	
  September	
  1,	
  2017	
  through	
  August	
  31,	
  2020	
  as	
  presented.	
  
SECONDED:	
  By	
  Sunny	
  Hemphill	
  
DISCUSSION:	
  None	
  
PASSED:	
  	
  Unanimously	
  

 
NW Leadership Associates Letter of Agreement: 

Lisa Turner, HR Executive Director asked the board to approval the NW Leadership Associates Letter of 
Agreement which will help the district search for applicants for Les Vandervort’s, our CFO, position when he 
retires. The board was given the agreement to review at the board workshop on 12/08/17. 
 
A brief discussion followed about when we have used this association to help fill other positions in the past and 
about the services they offer us in this process. NW Leadership does the “vetting” and screening on the 
applicants prior to coming to us. 

	
  
MOTION	
  MADE:	
  	
  Sarah	
  Knox	
  made	
  the	
  motion	
  to	
  accept	
  the	
  NW Leadership Associates Letter of Agreement as	
  
presented	
  by	
  Ms.	
  Turner,	
  HR	
  Executive	
  Director.	
  
SECONDED:	
  By	
  Sunny	
  Hemphill	
  
DISCUSSION:	
  None	
  
PASSED:	
  	
  Unanimously 
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Budget Status Report: 
Les Vandervort, CFO presented the following and answered questions from the board. 
	
  
October	
  2017	
  B u d g e t 	
   Status	
  Report	
  
	
  
GENERAL	
  FUND	
  With	
  16%	
  of	
   the	
   fiscal	
  year	
  elapsed,	
  Total	
  General	
  Fund	
   revenues	
  were	
  18%	
  and	
  
expenditures	
  were	
  14.9%	
  of	
   budgeted	
   amounts,	
   respectively.	
  
General	
  Fund	
  Total	
   Fund	
  Balance	
   at	
  October	
  31,	
  2017	
   is	
  $14,168,083	
   (13.74%).	
  
Total	
   Fund	
  Balance	
   at	
  October	
   31,	
  2016	
  was	
  $15,220,734	
  (15.80%).	
  
	
  
Districts	
   are	
   funded	
   on	
  budgeted	
  numbers	
   through	
  December	
  of	
   each	
   year.	
  
SPI	
   adjusts	
   funding	
   to	
   actual	
  numbers	
   (such	
   as	
   enrollment	
  and	
   staffing)	
  beginning	
   in	
  January	
   through	
   the	
  end	
  of	
  
the	
   fiscal	
  year.	
  
	
  
2017-­‐18	
  is	
  a	
  transition	
  year	
  for	
  salaries	
  to	
  a	
  new	
  model	
  in	
  2018-­‐19.	
   	
  
	
  
2018-­‐19	
  also	
  poses	
   funding	
  problems	
  as	
   school	
  districts	
  move	
   to	
   a	
   limited	
   local	
   levy	
  assessment	
  and	
   the	
  elimination	
  
of	
   the	
   staff	
  mix	
   factor	
   in	
   the	
  cert	
   salary	
  schedule.	
  
	
  
The	
  hope	
  of	
  many	
   is	
   that	
   the	
  2018	
   legislature	
  backs	
  off	
  some	
  of	
   the	
  new	
  changes	
  so	
   districts	
   aren’t	
   caught	
  with	
  
deficits.	
  
	
  
CAPITAL	
  PROJECTS	
  FUND	
   	
  
The	
  Year	
  Ending	
   Fund	
  Balance	
   is	
  $5,985,197.	
  Punch	
   list	
   items	
   still	
  being	
  worked	
  on	
   for	
  Lincoln	
   and	
  
Washington.	
  Should	
   be	
  complete	
   this	
   millennium.	
  Pioneer	
  drainage	
  system	
  still	
   in	
  progress.	
  	
  Pioneer	
   locker	
  
rooms	
  are	
   still	
   being	
  finished.	
  
	
  
DEBT	
  SERVICE	
  FUND	
   	
  
The	
  Year	
  Ending	
  Fund	
  balance	
  of	
  $4,400,805	
   is	
   for	
  payment	
  of	
  bond	
  principal	
  and	
   interest	
  payments	
  which	
  are	
  
due	
  each	
  December	
  and	
   June.	
  Revenues	
   consist	
   primarily	
   of	
   property	
   taxes.	
  
	
  
The	
  Debt	
  Service	
   levy	
   for	
  2017	
  collection	
   is	
   $5,400,000	
  or	
  $1.30	
  per	
  $1,000	
  assessed	
  value.	
  
The	
  M&O	
   levy	
   for	
  2017	
   collection	
   is	
  $12,163,000	
  or	
  $2.94	
  per	
  $1,000	
  assessed	
  value.	
  
	
  
ASB	
  FUND	
   	
  
Revenues	
  are	
  32.3%	
  of	
   the	
  amount	
  budgeted	
   for	
   the	
  year.	
  Expenditures	
  are	
  10.8%	
  of	
  budget.	
  
The	
  Total	
  Year	
  Ending	
  Fund	
  Balance	
   is	
  $743,651.	
  
	
  
TRANSPORTATION	
  VEHICLE	
   FUND	
  The	
   Year	
   Ending	
   fund	
   balance	
   is	
  $278,661.	
  
This	
   balance	
   has	
   been	
   encumbered.	
  
Bus	
  purchases	
  are	
  made	
  only	
  when	
   funds	
  are	
  actually	
   received	
  by	
   the	
  district.	
  Two	
  buses	
  have	
  been	
  
ordered	
   for	
  2017-­‐18.	
  
 
CFO Vandervort summarized the budget and shared the latest updates coming from Olympia, not a lot of changes since 
his last report.  WSD is where we expect to be at this time of year.  He shared the details of each fund at this point.  
 
Extensive discussion about the ASB Fund.   
President Sandberg asked for input from citizens in the audience.  They joined in the discussion about the ASB funds.   
 
It was pointed out that the ASB funds belong to the students so they decide how it is spent. After an extensive 
discussion on how funds are spent, who spends it the many avenues for low-income students to be involved in activities 
and sports it was decided to have ASB advisors and students come in and give information to the board and answer their 
questions. 
	
  
Enrollment	
  Reports	
  for	
  December	
  2017	
  
	
  
Exhibit	
  A	
  -­‐	
  Monthly	
  Enrollments.	
  
	
  
The	
  December	
  2017	
  count	
  of	
  K-­‐12	
  students	
  is	
  7,766.80	
  full-­‐time	
  equivalents	
  (FTE)	
  including	
  266.93	
  
FTE	
  Running	
  Start	
  students	
  (Running	
  Start	
  students	
  are	
  counted	
  starting	
  in	
  October).	
  
	
  
The	
  average	
  FTE	
  of	
  7,759.41	
  is	
  18.41	
  FTE	
  above	
  budgeted	
  average	
  FTE	
  of	
  7,741.	
  
	
  
Section	
  1.01 Running	
  Start,	
  Open	
  Doors	
  and	
  Alternative	
  Learning	
  FTE	
  are	
  shown	
  as	
  separate	
  line	
  items	
  
for	
  comparison	
  to	
  budget	
  numbers	
  on	
  the	
  original	
  F-­‐195	
  Budget.	
  
	
  
Enrollment	
  is	
  the	
  same	
  FTE	
  as	
  this	
  period	
  last	
  year.	
  
	
  
Exhibit	
  B	
  shows	
  the	
  changes	
  in	
  average	
  FTE	
  enrollment,	
  as	
  reported	
  to	
  SPI,	
  since	
  2005-­‐06.	
   Exhibit	
  B	
  reflects	
  the	
  
history	
  of	
  our	
  actual	
  state	
  funding	
  level	
  of	
  FTE.	
  
	
  
Exhibit	
  C	
  is	
  a	
  comparison	
  of	
  student	
  FTE	
  by	
  school	
  and	
  by	
  grade	
  level	
  for	
  the	
  current	
  month	
  and	
  the	
  same	
  
month	
  in	
  the	
  prior	
  year	
  (2016-­‐17).	
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Exhibit	
  D	
  shows	
  the	
  monthly	
  information	
  in	
  graphic	
  form,	
  with	
  a	
  comparison	
  to	
  last	
  year’s	
  (2016-­‐17)	
  actual	
  enrollment	
  
and	
  2017-­‐18	
  budgeted	
  numbers.	
  
	
  
Discussion	
  on	
  the	
  Choice	
  for	
  the	
  district	
  -­‐	
  it	
  has	
  been	
  the	
  same	
  for	
  the	
  last	
  3-­‐years,	
  same	
  amount	
  have	
  choiced-­‐out	
  as	
  
choice-­‐in.	
  	
  September	
  enrollment	
  does	
  not	
  have	
  Running	
  Start	
  numbers.	
  
 
The board thanked Mr. Vandervort for the updates. 
 
Trademark Registration 

Mark Helm, Executive Director of Student Services and legal counsel, Danielle Marchant answered questions 
the board had about outsiders using our three logos.  Ms. Marchant gave a brief history about what has led up 
to the trademark registration of our logos.  It was clarified that they could be used for fundraisers for student 
activities and booster clubs. 

 
MOTION	
  MADE:	
  	
  Laura	
  R.	
  Jaecks	
  made	
  the	
  motion	
  to	
  approve	
  the	
  Trademark	
  Registration	
  of	
  the	
  three	
  logos	
  as	
  
presented.	
  
SECONDED:	
  By	
  Walter	
  Newman	
  
DISCUSSION:	
  Brief	
  clarification	
  of	
  terms.	
  
PASSED:	
  	
  Unanimously	
  

	
  
Objective	
  4.4	
  Highly	
  Trained	
  &	
  Engaged	
  Staff	
  Learning	
  &	
  Teaching	
  &	
  All	
  Employees	
  
Board	
  Planning	
  Calendar	
   	
  

Brian	
  Flones,	
  Superintendent	
  gave	
  a	
  summary	
  of	
  the	
  Board	
  Planning	
  Calendar.	
  	
  He	
  suggested	
  having	
  the	
  following	
  for	
  
the	
  January	
  2018	
  meetings.	
  
o District	
  Committees	
  
o Web	
  Design	
  	
  
o Board	
  Meeting	
  Video	
  –	
  how	
  we	
  conduct	
  and	
  publish	
  

	
  
Discussion:	
  

• About	
  forming	
  new	
  committees	
  
• Board	
  committee	
  (board	
  &	
  staff	
  member)	
  	
  
• Looking	
  at	
  Procedure	
  2161P	
  –	
  discussion	
  on	
  changing	
  a	
  procedure	
  
• Wanting	
  to	
  hear	
  from	
  teachers	
  union	
  
• FAQ	
  on	
  Website	
  

	
  
Calendar	
  distributed	
  to	
  board	
  members	
  to	
  help	
  plan	
  the	
  workshops.	
  	
  Supt.	
  Flones	
  summarized	
  the	
  topics	
  and	
  
how	
  they	
  would	
  fit	
  into	
  the	
  calendar.	
  	
  He	
  will	
  meet	
  with	
  the	
  key	
  players	
  for	
  these	
  topics	
  and	
  work	
  out	
  the	
  best	
  
time	
  that	
  will	
  work	
  into	
  the	
  board	
  calendar	
  and	
  work	
  for	
  the	
  staff.	
  
	
  
WSSDA	
  Workshop	
  dates	
  are	
  in	
  February.	
  	
  Dates	
  discussed,	
  Supt.	
  Flones	
  will	
  contact	
  WSSDA	
  and	
  book	
  the	
  date	
  
and	
  get	
  back	
  to	
  the	
  board.	
  	
  	
  
	
  

	
  
	
  
	
  

President	
  Sandberg	
  shared	
  her	
  experience	
  at	
  the	
  Dyslexia	
  workshop	
  that	
  was	
  conducted	
  the	
  last	
  two	
  days.	
  	
  It	
  
was	
  excellent.	
  	
  The	
  purpose	
  was	
  to	
  train	
  educators	
  and	
  para-­‐educators.	
  There	
  was	
  approximately	
  50-­‐60	
  in	
  
attendance	
  from	
  our	
  district.	
  	
  Suggested	
  that	
  we	
  may	
  want	
  to	
  bring	
  them	
  back	
  for	
  the	
  kindergarten	
  through	
  2nd	
  
grade	
  teachers	
  for	
  training.	
  
	
  
It	
  was	
  suggested	
  to	
  add	
  Dyslexia	
  Topic	
  to	
  the	
  board	
  calendar. 	
  

	
  
	
  
 

 
MEETING ADJOURNED President Sandberg adjourned the meeting at 8:15 p.m.  
	
  
	
  
	
   ________________________	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ____________________________Date______	
  
	
   President	
   	
   	
   	
   Superintendent	
  	
  

VIII.  Board Communication 
 

IX.  Meeting Adjourned 
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WENATCHEE SCHOOL DISTRICT
January, 9, 2018

TO: BOARD OF EDUCATION
FROM: Brian L. Flones, Superintendent
PREPARED BY: Lisa N. Turner, Exectutive Director of Human Resources
SUBJECT: PERSONNEL REPORT

HIRES

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Jinotti, Cinnamon Nutrition Service Associate I 2.00 L&C 12/11/2017
Back Hansen, Lisa Bus Driver 3.00 Transp 12/7/2017
Valdez, Sara Benefits Coordinator 8.00 DO 12/11/2017
Pantaleon Vara, Cirenia Para-Educator 6.75 NBY 12/4/2017

Certificated:

LEAVE OF ABSENCE

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:

Certificated:

ADMINISTRATIVE LEAVE - PAID
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Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Cumpton, Samuel Utility Custodian 8.00 WHS 12/7/2017 12/11/2017

Certificated:
Dacey, Mike Special Ed Teacher 1.00 - Transition House 12/11/2017 12/15/2017
Hertzog, Kari Health Teacher 1.00 - WHS 12/6/2017 12/15/2017

DID NOT PASS PROBATION

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Classified:
Cumpton, Samuel Utility Custodian 8.00 WHS - 12/11/2017

Certificated:

2017-2018 SUPPLEMENTAL CONTRACTS

Employee Name Job FTE
Hours/ 

day Building Effective Start Date Effective End Date
Spietz, Neil Assistant Girls Basketball 1.00 - OMS - -
Milanuk, Kathy 6th Girls Basketball 1.00 FMS - -
Martinez, Alfredo Wrestling 1.00 PIO - -

- -
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MEMORANDUM 
Inventory Surplus

1

Building Quantity Item
Columbia 20	
  Boxes Library	
  Books

9	
  Boxes Misc.	
  Math	
  &	
  Health	
  Books

Washington 8	
  Boxes Misc.	
  Books

Wenatchee	
  High	
  School 3	
  Boxes German	
  Language	
  VHS	
  Tapes
2	
  Boxes Electric	
  Skillets
1	
  Box Alles	
  Gutes	
  Material
1	
  Box Audio	
  Visual	
  Equipment
1	
  Box VCR,	
  Remotes,	
  Cables

Special	
  Education 1 Adaptive	
  Giraffe	
  Stander
1 Desk	
  Speakers
2 ACC	
  Devices
1 FM	
  System
1 Red	
  Wagon
2 Chalk	
  Boards	
  4'x6'

1	
  Box Headphones
10	
  Boxes Misc.	
  Curriculum

District	
  Office 2	
  Boxes Keyboard	
  Trays
1 File	
  Holder	
  on	
  Wheels

1	
  Box Misc.	
  Office	
  Supplies

The Administration recommends that the items on the attached list be declared surplus and 

TO: Board	
  of	
  Education
FROM: Karen	
  Walters,	
  Director	
  of	
  Accounting
DATE: January 9,	
  2018
SUBJECT: Declaration	
  of	
  Surplus
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Date
New or

Renewal or
Revision

Agency Purpose Amount Contract Start Date 
& End Date

Staff Person 
Responsible for 

Contract

Approved 
by Les? PO Required?

$700 BRIAN FLONES

Budget Code

9700.11.7000.000

Agency Contact Information (who & where contract needs to be mailed to for signing):

Contract Details (Give a brief description of the contract):

Rev 09/16/14

Phone Number

YES
I have read this contract 

and recommend it for 
board approval.         

_____________       
Initial          

_____________ 
Date                

Contract Coversheet (Non-Federal)

Please submit this form with your unsigned contract to Les Vandervort for approval at least two weeks before the scheduled School Board meeting.  Upon approval, 
Les will submit the contract to the Superintendent's office, where it will be included on the agenda for School Board approval.  All contracts require school board 
approval.  The only authorized signatures on a contract are Brian Flones, Jon DeJong, Les Vandervort, or the School Board.

BOARD LEADERSHIP WORKSHOPWSSDA

Email Address

2/12/1812/28/17 NEW

WSSDA
TRICIA LUBACH
221 COLLEGE ST NE

Request Board Approval

Be sure to follow state bid 
requirements as outlined in 

RCW 28A.335.190OLYMPIA WA 98516-5313

3602523006

LEADERSHIP BOARD WORKSHOP

Agency Name
Attention:
Street address or PO Box
City, State, Zip Code
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Rev. 8/14/2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Please return 
two signed originals. 

 
A countersigned copy will 
be returned for your files. 

 
Return to: 

 
WSSDA 

Leadership Development  
221 College St. NE 

Olympia, WA 98516-5313 
 

(360) 252-3006 
Fax: (360) 252-3022 

wssda.org 
 
 

WSSDA LEADERSHIP DEVELOPMENT SERVICES AGREEMENT 
 

 
IT IS HEREBY AGREED between the Board of Directors of the    Wenatchee  
School District (hereinafter referred to as the District) and the Washington State School Directors’ 
Association (hereinafter referred to as WSSDA) that leadership development services shall be 
provided for the Board as described herein. 
 
WSSDA HEREBY UNDERTAKES and agrees, in consideration of payment of the amount specified 
below, to perform the following services for and on behalf of the District: 
  

Type of services requested and corresponding fees: 
  

 Half-day workshop (1-4 hours)  ........................................................  $700.00 
 
 Full-day workshop (5-8 hours) ......................................................... $1000.00 
 
 ____ Hours consulting  ...................................................................... $______ 
 
 Other:     ................ $_____  

  
Date(s) of service requested:    February 12, 2018  

 
WSSDA staff or consultant assigned:   Tricia Lubach  

 
The WSSDA consultant will contact the Board’s representative(s) to finalize the mutually agreeable 
time, place, duration and topic(s) of the services and will provide the services to the Board under the 
terms agreed to below.  
 
IN CONSIDERATION OF the above services from WSSDA, the District agrees to pay for the service 
hours, unless waived by WSSDA. The District will be billed and payment due upon completion of 
the services.  
 
The District shall, under all circumstances pay the reasonable travel and subsistence expenses of the 
WSSDA consultant, who shall make travel arrangements directly with the District. If the District 
cancels the services less than thirty-six (36) hours before they are scheduled, the District agrees to 
pay WSSDA one half the fee plus any related travel expenses incurred by the consultant.  
 
The District agrees to complete the WSSDA evaluation form after completion of the services. 
 
IT IS MUTUALLY AGREED and understood that no alteration or variation of the terms of this 
agreement shall be valid unless made in writing and signed by the parties thereto, and that no oral 
understanding or agreements not incorporated herein, unless made in writing between the parties 
hereto, shall be binding. 
 
IN WITNESS WHEREOF, the District and WSSDA have executed this agreement consisting of one (1) 
page. 
 
SCHOOL DISTRICT WASHINGTON STATE 
  SCHOOL DIRECTORS’ ASSOCIATION 
 
 
__________________________________________             ______________________________________ 
District Superintendent                                                            Tim Garchow, Executive Director 
 
 
__________________________________________ _______________________________________ 
Date      Date 
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TO:	
   	
  	
   BOARD	
  OF	
  DIRECTORS	
  
	
   	
   SUPERINTENDENT	
  
	
  
FROM:	
  	
   LES	
  VANDERVORT	
  
	
  
RE:	
   	
   GEORGE	
  AND	
  MARLENE	
  RAPOZO	
  SETTLEMENT	
  
	
  
DATE:	
  	
   January	
  9,	
  2018	
   	
  
	
  
	
  
	
  
Please	
  find	
  the	
  Settlement	
  Agreement	
  and	
  Release	
  of	
  All	
  Claims	
  in	
  addition	
  to	
  the	
  
vacation	
  notice	
  by	
  the	
  Rapozo’s	
  of	
  4410	
  Saturday	
  Ave.	
  Malaga,	
  WA.	
  
	
  
In	
  short,	
  the	
  district	
  is	
  paying	
  the	
  Rapozo’s	
  	
  three	
  thousand	
  dollars	
  ($3,000.00)	
  for	
  
vacating	
  the	
  district’s	
  rental	
  property	
  in	
  Malaga.	
  	
  	
  	
  This	
  agreement	
  releases	
  the	
  
district	
  from	
  all	
  claims	
  against	
  the	
  property.	
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SETTLEMENT AGREEMENT AND 
RELEASE OF ALL CLAIMS 

THIS SETTLEMENT AGREEMENT AND RELEASE OF ALL CLAIMS 
(“Agreement”), is effective on the last date that all parties have signed this Agreement, and is 
executed by the Wenatchee School District (“District”), and    , (collectively 
referred to as “Tenant”). 

I.  RECITALS 

A. The District and Tenant entered into a Residential Rental Agreement (“Rental 
Agreement”) dated                       , 20     , whereby the District rented to Tenant the 
premises located at                                      ,     Malaga, WA 98828, hereinafter 
referred to as the “premises.”   

B. The District served the Tenant with a Notice to Terminate Tenancy (“Termination 
Notice”). 

C. The Termination Notice notified Tenant that Tenant’s Rental Agreement terminated on 
July 31, 2018.  In addition, the Termination Notice stated that the Tenant had to 
surrender possession of the premises to the District on or before July 31, 2018. 

D. The District and Tenant now desire to enter into this Agreement so as to fully 
compromise and settle their disputes related to the Rental Agreement. 

II. AGREEMENT

In consideration of the promises made in this Agreement, the District and Tenant hereby 
agree as follows: 

1. Settlement Amount.  The District agrees to pay Tenant Three Thousand Dollars and no/100
($3,000.00) (“Settlement Payment”).  The Settlement Payment shall be paid to Tenant by the
District within three (3) business days after the Board has approved the warrant for payment;
provided that the Tenant completes the following by April 1, 2018, unless otherwise stated:

a. Tenant terminates the Rental Agreement in writing with an effective date of termination
of April 1, 2018 or earlier.  This written termination notice must be provided to the
District no later than March 1, 2018;

b. Tenant vacates the premises and removes any personal property from the premises,
including, but not limited to, motor vehicles, boats, trailers, debris, garbage, appliances,
yard waste, hazardous materials, and any other personal belongings of Tenant;

c. Tenant provides the District with any and all keys to the premises;

d. Tenant shall discontinue and/or disconnect any utility services to the premises.  In
addition, Tenant shall provide the District confirmation that all utility services have
been disconnected and/or discontinued; and
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e. Tenant is in compliance with all provisions of this Agreement.

2. Abandonment of Personal Property.  Tenant agrees that any personal property that Tenant has
not removed from the premises upon termination date of the Rental Agreement shall be deemed
abandoned by Tenant and the District may take possession of such personal property and dispose
of it in any manner it determines to be appropriate.  Any costs and/or expense that the District
incurs for disposing of the abandoned personal property shall be reimbursed to the District by the
Tenant.  The District shall invoice the Tenant for the costs and/or expenses of the disposal and the
amount shall be deducted from the Settlement Payment.  If the costs and/or expenses exceed the
amount of the Settlement Payment, then the Tenant shall pay the excess within ten (10) business
days of the invoice being sent.  If payment is not timely then the excess amount shall accrue
interest at a rate of 12% per annum until paid or the highest interest rate allowed by law, whichever
is lower.

3. Waiver and Release of Claims.  In consideration of the promises made in this Agreement,
Tenant hereby fully releases and discharges the District and its subsidiaries and affiliates, each
of the District School Board members, and past and present District officers, managers, agents,
employees, administrators, and attorneys (collectively “Released Parties”), and the
predecessors, successors, transferees and assigns of the Released Parties, from any and all
claims of any kind, whether known or unknown, that arose on or before the date of this
Agreement relating to the Tenant’s Rental Agreement and/or Tenant’s use or occupancy of the
premises.

The claims Tenant is releasing include, but are not limited to, claims of injury to property or
persons, including death, breach of contract, breach of the Rental Agreement, unlawful or
wrongful eviction, retaliatory eviction, any deficiency in the Termination Notice or the service
thereof, breach of duty of the implied warranty of habitability and any other claims under
Chapters 59.12 RCW and 59.18 RCW (the “Residential Landlord-Tenant Act”).  This release
is meant to be as broadly interpreted as allowed by law.

4. Authority and Indemnification.  Tenant warrants and represents that Tenant has the right and
authority to enter into this Agreement.  In the event Tenant breaches this Section, Tenant, to the
fullest extent permitted by law, shall indemnify, defend and hold the District harmless against
any and all suits, claims, obligations, losses, liabilities, judgments, damages and expenses
incurred by the District caused by, proximately or otherwise, or resulting from, directly or
indirectly, the Tenant’s breach of this Section.

5. Independent Legal Counsel.  Tenant agrees and represents that by entering into this Agreement,
he or she has relied on his or her own judgment, belief and knowledge and has not been
influenced to any extent whatsoever by any representations or statements of the District, its
agents, employees, officials, and/or any person representing the District other than those
statements contained herein.  Tenant acknowledges that he or she has consulted or has had a
reasonable opportunity to consult with independent legal counsel of his or her own choosing
in the negotiation, review and preparation of this Agreement.  Because all parties have either
been represented by legal counsel or have had adequate opportunity to be represented by legal
counsel in the preparation of this Agreement, neither party shall be construed as the drafter of
this Agreement.
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6. No Admission of Liability.  Neither this Agreement nor the payments made under this
Agreement is an admission of liability or wrongdoing by either party.

7. Governing Law; Venue.  This Agreement is governed by the laws of the State of Washington.
Venue and jurisdiction of any lawsuit involving this Agreement shall exist exclusively in the
state courts in Chelan County, Washington.

8. Notices.  All notices, demands, requests, or other communications required to be given or sent
by District or Tenant, will be in writing and will be mailed by first-class mail, postage prepaid,
or transmitted by hand delivery, addressed as follows:

a. To
Tenant:

b. To
District:

Wenatchee School District 
Attention:  Chief Financial Officer 
235 Sunset Ave. 
Wenatchee, WA 98801 

(509) 663-8161 

9. Recitals.  The recitals are incorporated herein as part of this Agreement.

10. Headings Not Controlling.  The headings in the Agreement are for convenience only and shall
not affect the meaning of the terms as set out in the text.

11. Board Approval.  Tenant acknowledges and understands that this Agreement must be approved
by the District’s Board of Directors and that this Agreement is contingent upon the approval
of the Board of Directors.

13. Public Disclosure Act.  Tenant acknowledges that this Agreement may be subject to disclosure
by the District under the Ch. 42.56 RCW, the Public Disclosure Act.  Tenant hereby consents to
the disclosure of the Agreement.

14. Counterparts/Facsimile.  This Agreement may be executed separately or independently in any
number of counterparts and may be delivered by manually signed counterpart, facsimile, or
electronically.  Each and all of these counterparts shall be deemed to have been executed
simultaneously and for all purposes to be one document, binding as such on the parties.

The facsimile or electronic transmission of any signed original document, and retransmission of
any signed facsimile or electronic transmission, shall be the same as delivery of an original.  At
the request of either party, the parties will confirm facsimile or electronically transmitted
signatures by signing an original document.
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15. Assignment. Tenant may not assign this Agreement, or Tenant’s rights hereunder, without
District’s prior written consent.

16. Modification/ Severability.  The terms of this Agreement may only be changed or modified in
writing and signed by both parties.  If any of the terms of this Agreement are held to be invalid
or unenforceable, the remaining terms shall nevertheless continue to be valid and enforceable.

17. Complete Agreement.  This Agreement represents and contains the entire understanding
between the parties in connection with the subject matter of this Agreement.  It is expressly
acknowledged and recognized by both parties that there are no oral or written collateral
agreements, understandings or representations between the parties other than as contained in
this document.

The District and Tenant understand fully that this is a final settlement and disposition of the
disputes, present and future, both as to the legal liability and extent of the injury and/or damage
which has been sustained and it is covenanted and agreed between the District and Tenant.

DISTRICT: TENANT: 

Date:  Date:  

By:  Brian Flones, Superintendent By:  
       WENATCHEE SCHOOL DISTRICT         TENANT 

By:  Michele Sandberg, President By:  
         WENATCHEE SCHOOL DISTRICT         TENANT 
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OVERNIGHT / OUT OF STATE  
FIELD TRIP REQUESTS 
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