


Lake Zurich and Wauconda anticipate future strategic advantages that come from a joint-contract
between both towns, which together comprise over 11,000 housing units and a combined
population of over 33,000 residents.

Prairieland Qverview: Prairieland Disposal is a family-owned company based out of Lake
Barrington that services Lake, McHenry, Cook, and Boone counties. A few of their existing
municipal clients include Barrington Hills, McHenry, Crystal Lake, Richmond, Fox River Grove,
and Barrington, all of which have provided highly positive references on the companies’ customer
service and reliability (references attached).

Prairieland runs a full fleet of OnePass residential trucks, allowing for the collection of trash and
recycle at the same time. Collecting two materials in one truck decreases the amount of fuel and
energy used by 50% and reduces traffic and emissions in neighborhoods, creating a slightly quieter
collection day.

Prairieland is an active partner with the Solid Waste Agency of Lake County (SWALCO), which
Lake Zurich is a member of. One of the four public SWALCO drop-off sites available in Lake
County for electronics recycling is managed by Prairieland at its Lake Barrington office.

Prairieland is also the first waste hauler in northern Illinos to initiate a year-round food organics
program, which is a future service enhancement that would be available to Lake Zurich in future
years (this is a 3 cart organics program that diverts all organics to Midwest Organics Recycling
northwest of Wauconda).

Prairieland has no pending litigation and no history of litigation.

Analysis of Proposals (Waste Management vs. Prairieland)

Of the four proposals received, two can be removed from consideration rather quickly. Lakeshore
Recycling Systems does not offer leaf vacuuming trucks (which Lake Zurich has had for many
years) and Flood Brothers proposed charging $4.75 additional per month for yard waste collection
(which is simply included with Waste Management or Prairieland).

Thus, comparing the key points of the remaining two proposals from Waste Management (WM)
and Prairieland (PL) is depicted as follows.

35 Gallon Cart Price per month (including leaf vacuuming)

WM: §$25.95
PL:  $22.53
65 Gallon Cart Price per month (including leaf vacuuming)
WM: $26.50
PL:  $22.53

96 Gallon Cart Price per month (including leaf vacuuming)
WM:  $28.99
PL:  $23.53



Per Sticker Cost

WM: $3.00
PL:  §3.10
Cost of Private Services per Cubic Yard
WM:  $45.00
PL:  §15.00

White Goods Collection (apphances / water heater, etc.)
WM: $75.00

PL:  $10.00 + three stickers @ $3.10 each. Total= $19.30

Cart Size Swap-Out Fee

WM: $55.00
PL: $25.00
Senior Discount

WM: 10% off all cart sizes ages 65+
PL:  10% off all cart sizes ages 65+

Yard Waste Collection
WM:  April 1 —mid-December. Once-per-week unlimited collection —no stickers

needed.
PL:  April 1 —mid-December. Once-per-week unlimited collection —no stickers
needed.
Food Seraps

WM: Commingled w/ landscape waste is permitted.
PL: Commingled w/ landscape waste is permitted.

Monthly Rate to Lease Additional Carts
WM: $3 for largest cart size only.
PL:  $5 for two largest cart sizes

Emergency Municipal Services
WM: $80 per hour per worker. $55 per hour per vehicle. $70 per cubic yard.
PL:  $45 per hour per worker. $105 per hour per vehicle. $10 per cubic yard.

Future Cost Increases
WM: 3.5% flat increase each year
PL:  3.5% flat increase each year

Leaf Vacuuming
WM: Included in the cost of the cart
PL: Included in the cost of the cart.

Back Door Collection
WM:  $30 per month extra.



PL:  $25 per month extra.

E-Waste and Chemical Disposal
WM: $1.40 per month for At-Your-Door subscription service charged to all
houses.
PL:  Free once per year curbside collection event for ¢-waste. Free drop-off
available six days a week in Lake Barrington.

Handwashing Stations
WM:  $100 per station.
PL:  $85 per unit. To provide two units per event for free.

Portable Toilets
WM: §$85 per unit
PL:  $95 per unit. To provide eight units per event for fiee.

Christmas Tree Disposal
WM: Free first two weeks in January.
PL:  Free first two weeks in January.

Company Holidays
WM: New Years. Memorial. Independence. Labor. Thanksgiving. Christmas.
PL: New Years. Memorial. Independence. Labor. Thanksgiving. Christmas.

Next Steps:  Pending Village Board direction, Prairieland Disposal will be finalizing the
purchase of several new trucks for its expanding fleet, finalizing resident brochures and
informational packets that will be mailed to every customer in Lake Zurich (and Wauconda),
ordering extra-refuse stickers to be sold at Village Hall, and finalizing new collection routes for
both towns.

It is important to note that existing collection days may change for certain parts of town. Right
now, Waste Management is collecting five days a week, Monday through Friday. Prairieland will
be spending the next few weeks finalizing new routes. This will be communicated extensively to
all residents.

Waste Management will be collecting its old carts the last week of August. Prairieland will begin
delivering new carts the weeks of August 10, 2020 and August 17, 2020. One week will be for
Lake Zurich, the other week will be for Wauconda.

Recommendation: This is a non-voting item at this time. Pending Village Board direction, a
formal vote on a waste hauling contract with Prairieland can be expected at the Village Board
meeting on August 3, 2020.

Respectfully Submitted,

Kyle Kordell
Assistant to the Village Manager



Attachments:

1. Reference Checks

2. Pictures of carts

3. Prairieland Disposal Submitted Proposal
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