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General Operations:

Departmental Narrative

The Department responded to 323 calls for service in June, which averaged 11 calls per day and required 548
separate vehicle responses to provide the necessary number of personnel for each incident. Forty-Two
percent (42%) of the responses occurred while another call was is in progress. Seventeen (17%) of calls
required a response from the non-primary engine, ambulance, or mutual aid department due to multiple
calls in progress. Our current staffing model increases response times when simultaneous calls occur as the
department is only structured to handle a single response per station. We staff two vehicles with only three
personnel using what is called a jump company. If the call is for the ambulance, the personnel respond with
the ambulance, and if it is a fire call, the staff responds with the engine. One of the vehicles remains in the
station unstaffed on every call we respond to due to the limited personnel we have on shift. Once a station
commits on a call, the next call for service requires another station or mutual aid to handle the incident.
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Department Updates:
e During June, the following vehicles were out-of-service for a variety of reasons:
o Ambulances — 270 hours
o Engines — 809.25 hours
o Year-To-Date Hours:
= Ambulances: 482.25 hours
= Engines: 2,186.25 hours
e Asof June 30, 2020 — 74.50 % of the overtime account (a// divisions) has been spent.
o Opvertime Budgeted: $394,812.00
o Opvertime Spent: $294,148.53

COVID-19 Updates:

We are currently tracking the PPE that members are using and disposing of due to the COVID-19
pandemic. In June, we have issued 3 pair of safety goggles, used 198 surgical masks on patients, 435 N95
respirators for our personnel, 222 gowns, and about 1,340 pairs of surgical gloves. The below graph shows

year-to-date.
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Below is the breakdown of Fire versus EMS incidents — minus aid given. It should be noted that our fire calls
include structure fires, car fires, grass fires, dumpster fires, wires down, and other types of service calls.
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This next chart reflects activity related to emergency medical services, a core function of the fire department — not
every EMS call results in transport. A prime example of this is an automobile accident where several victims refuse
transport. EMS transports always outpace refusals. This chart compares the month of June across 3 years. The trend
is consistent with the data period. These numbers represent the patients seen.
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The next two charts breakdown calls by the day-of-week and hour-of-day. Overall requests distribute evenly across
the week.
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The service area of the Lake Zurich Fire Department contains the Village of Lake Zurich and the Lake Zurich Fire
Protection District. The placement of the four fire stations allows division of the service area into first response areas.
The graph below represents the percentage of calls by each station along with mutual/auto aid for June 2020. The
graph does not represent the station that responded as the primary resource to the area — it represents where the call
originated. Station 1 is historically the busiest district.
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The graph below shows the responses by each unit — Ambulances & Engines — in June 2020.
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The next graphic is a visual representation of call distribution for June. As visually displayed, the assisted
living/memory care facilities are a large portion of calls for our department and are consistently within the top ten
locations responded to each month. Also, we frequently respond to doctor offices and health clinics, along with
automobile accidents near the Route 12 corridor.
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Frequent Call Locations:

e 795 N. Rand Road — Azpira Place Assisted Living — 16 responses

e 21840 Lake Cook Road — Solana Senior Living — 13 responses

e 777 Church Street — Cedar Lake Assisted Living & Memory Care — 7 responses
e 900 S. Rand Road — Lexington Healthcare — 4 responses

Mutual/Auto Aid Response

Year to Date — AID GIVEN/RECEIVED - YTD TOTALS

W Aid given W Aid Received mLZ Returned

The mutual aid agreements are
designed not to overburden any
one agency and will be looked at
carefully for any necessary
adjustments. Run cards for the
department have changed, and
our partners are responding to
assist us more often. In June, we
responded to 33 calls for mutual-
aid and were returned 15 times
before our arrival. The chart to
the right shows YTD Aid
Given/Received and how many
times L.Z returned before their
arrival. Through the automated
dispatching system and resource
sharing, many of our response incidents do not require intervention from the LZPD 911 center. They are
completely handled by the agency requesting our response — direct cost savings to our budget and an added benefit
of the automated dispatch system.
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All calls we code as a department within the guidelines of the National Fire Incident Reporting System (NFIRS). The
codes all relate to the text categories noted in the chart below. As indicated below, you will see across the three years
that the trends remain mostly the same. Rescue and EMS incidents account for the majority of calls we respond to
and continue to increase, as indicated below.
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As previously mentioned, there is a national standard for coding the type of property use. How is this relevant? We
see trends in various types of occupancies and use this to determine the impact on our service demand. As an example,
the healthcare category would see an increase if additional assisted living or nursing homes open. As shown below,
we continue to respond to Residential Properties more than any other (73%) and Health Care, Detention & Correction
were second (9%) of all calls.
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Response time includes three key factors: dispatch handling time, turnout time, and travel time. Dispatch handling
time is the time for dispatch to take in information and then dispatch personnel. The turnout time is the time the
crews receive the call to the time they get into the vehicles and hit the en-route button. Travel time reflects the time
from en route to the time they arrive at the scene of the incident. Construction, speed limits, weather, and train traffic
can impact response times. The overall goal for arrival at an emergency fire call is a total of 6 minutes and 20 seconds
from the time of notification until the first unit arrives on the scene. For a response to an EMS incident, this time is
6 minutes.

The next two graphs compare the average emergency response times for both Fire and EMS calls within our primary
response area of the first arriving unit. These times will vary based in part on the location of the first responding unit,
multiple calls, weather, and time of day and traffic conditions. *Dispatch handle times have increased after switching
to the new CAD system and delays caused by processing an alarm. The ETSB and Infor continue to work the issue.
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Training Initiatives:
During June, we completed the following shift training:

e Boat Operations
e Annual EMS Restraints Use
e EMS Instation Makeup due to Covid
e Foam Operations
e Stand-down for Safety - Roadway Operations
e Stand-down for Safety - Cancer Awareness and
Prevenion FIREDEPT, |4
e Fireground Command Operation N/ /77T 111 ‘

e Multi-Company Fireground Operations Drill
e Company Specific Training

Outside training during June consisted of the following few web-
based pieces of instruction:

e Division Chief Wenzel - IAAI NFPA 921 Chapter 6 Review Webinar
e Division Chief Wenzel - IRMA OSHA 101 part 1 Webinar
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Inspectional Services:

Fire Prevention personnel conduct annual
fire inspections, special event inspections,

and review and monitor

construction

projects in the Village and the Lake Zurich
Rural Fire Protection District (LZRFPD).
During June, the Fire Prevention Bureau
participated in the following:

Multiple tent inspections for
outdoor seating areas.
PPE pickup in Libertyville
Paulus Park trailers —
numerous site meetings,
Knox box keys and finals.
Construction meetings:

o McDonald’s

o Kiddie Academy

o Avery Ridge
Fire investigations:

o Quentin Road

o Carolian Court —

follow-up

Daily Zoom staff meetings
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