


V3 Construction $542,000.00
Nettle Creek Nursery $544,066.00
ENCAP $583,598.00
Copenhaver Construction $625,855.00
Great Lakes Restoration Services $754,207.00

The lowest bid (Baxter and Woodman Natural Resources) were reviewed for compliance as a
responsive, responsible bidder. The following results were obtained:

» Baxter & Woodman Natural Resources:
o They arc a new company developed under the wing of the Consulting Firm Baxter
& Woodman. The Manager, Coilin McConnell, has had over a decade of prior
experience working and running his own construction firm doing natural resource
conservancy work.

The majority of work will be performed by their own forces.
o A check of references revealed a good background of experience in similar projects
from other municipal managers.
o No errors or ambiguities were noted in their bid.

A summary of the proposed budget is provided below:

Kildeer Creek Streambank Improvements
Construction (Base Project) $438,750.50
Contingency (10%) $43,875.05
Engineering (8%) $35,500.00
Total Estimated Cost $518,125.55

Coventry Creek’s Special Service Area #13 is contributing $170,018.40 for this project. Another
$183,270 is being provided by the Lake County Storm Water Commission, leaving $164,837.15
as the Village’s share of the project cost.

The FY 2020 budget included $200,000 in the Capital Projects Fund for the Village’s share of this
project. However, to reduce the General Fund transfer in light of the anticipated revenue reductions
due to the COVID-19 crisis, staff recommend funding the Village’s share of this project from the
Non Home Rule Sales Tax fund. 1f approved, this change will be reflected in a formal budget
amendment to be adopted later this year.



Recommendation: Award a contract for the Kildeer Creek Streambank Improvements Proj ect to
Baxter and Woodman Natural Resources of Crystal Lake, IL in the amount not-to-exceed

$438,750.50, with a total project expenditure with contingency and engineering not to exceed
$518,125.55.

W/Attachments:

1. Kildeer Creek Streambank Improvements Location Map
2. Bid Submittal — Baxter & Woodman Natural Resources
3. Lake County Storm Water Management Commission Agreement
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BID SECURITY: A 5% Bidder's Bond, Cashier's Check, Cerlified Check, or Bank Draft will be accepted as
bid security and must accompany the bid. All proposals submitted shall be valid for a period of no less than
sixty (60} calendar days after the opening of the bids.

OWNER: Village of Lake Zurich

CONSTRUCTION SCHEDULE: Itis anticipated that work will be completed within one-hundred and ninety-
six {196) calendar days of the issuance of a Notice lo Proceed. The Village of Lake Zurich anticipates that
the Notice to Proceed will be issued between April 27, 2020 and May 1, 2020.

METHOD OF PAYMENT: The quantities appearing in the bid schedule are approximate and are prepared
for the comparison of bids. Payment o the Contractor will be made for the actual quantities of work
performed and accepted or materials furnished according to the contract. The scheduled quantities of work
to be done and materials to be furnished may be increased, decreased or omitted as hereinafter provided.
Payment will be made by cash or check upon the satisfactory completion and acceptance of the work.

CONTRACT BOND: The successful bidder will be required to furnish a Contract Bond, inform satisfactory
to the OWNER, in the full amount of the Bid.

PROJECT INQUIRIES: Project related questions shall be recesived until 12:00 PM on Monday, March 9,
2020. If necessary, a final addendum will be issued by Noon on Tuesday, March 10, 2020,

OWNER'S RIGHTS RESERVED: The owner reserves the right to reject any or alf of the Proposals received
or any portion thereof or ta accept any proposal or portion thereof and to waive any informality or technicality
in any Proposal in the interest of the OWNER.

Village of Lake Zurich, Hlinois

By:

Michael Brown, Public Works Manager
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INSTRUCTIONS TO BIDDERS
BIDDER'S REPRESENTATIONS

a. Bidder has examined and carefully studied the Bidding Documents, other related data identified in
the Bidding Documents, and the foliowing Addenda, receipt of which is hereby acknowledged:
Adden No. Addendum Date
Addendum No. 1 March 6, 2020
b. Bidder has visited the Site and become familiar with and is satisfied as to the general, local, and

site conditions that may affect cost, progress, and performance of the Work, Bidder has verified
quantities in the field based on the information provided in the Bidding Documents.

c. Bidder is familiar with and is satisfied as to all Laws and Regulations that may affect cost, progress,
and performance of the work.

d. Submission of bid constitutes representation by Bidder that the Contract Documents are sufficient
in scope and detail to indicate and convey understanding of all terms and conditions for
performance of work.

BID PRICE
a. Type of bid: Unit Prices.

b, The Contractor shall provide pricing on the schedule of prices included in this Request for Bids
{"RFB") per the specifications identified herein. The Contractor shall offer pricing for all of the items
included on the schedule of prices.

SUBMISSION OF BIDS

a. Prepare bid on Form of Proposal Inciuded herewith.
b, Submit all pages of the Form of Proposal in sealed envelope.
c. Sealed envelope shall be marked with bidder's return address, and shall be addressed as follows:

TO:  Vilage of Lake Zurich
Village Hall
70 East Main Street
Lake Zurich, Hlinois 60047

PROPOSAL FOR: KILDEER CREEK RESTORATION
d. Retain Duplicate Copy for Bidder.

. Legally authorized representative of bidder shall initial Bid Proposal on bid sheet and sign Bid
Proposal on last page.

f. Business entity: Indicate on Proposal whether bidder is an individual, partnership, corporation or
other business entity.




Village of Lake Zurich
Kildeer Creek Restoration

LZLZ83
BID SECURITY

a. Submit, with bid, a bid security in form of bidder's bond, cashier's check, or certified check in amount
of not less than 5% of bid.

b. Attach to the submitted Bid Proposal,

c. Make check payable to the Village of Lake Zurich; check or bidder's bond will be forfeited and
becomes property of Owner if bidder fails or refuses to enter into a contract and furnish surety bond
within ten {10) calendar days after notice of award of contract,

d. Checks of all bidders, except the three lowest bidders, will be returned within ten (10} days after
award of contract,

e Check or bidder's bond of three lowest bidders will be returned within three (3) calendar days after
execulion of a contract and furnishing of acceptable surety bond by successful bidder.

WITHDRAWAL OF B

Bids may be withdrawn any time prior {o scheduled closing time for receipt of bids; no bid may be withdrawn
for a period of sixty {(60) calendar days thereafter,

VALUATION OF BIDS

a,

Owner may consider such factors as bid price, time of completion of work, experience and
responsibility of bidder, and similar factors in determining which bid itdeems to be in its best inlerests.

Owner may reject any or all bids of bidders, waive informalities or technicalities in any bid, and accept
bid which it deems to be in the best interests of the Owner.

UNBALANCED BIDS: Any bid which is materially unbalanced as to prices for the Base Bid and/or
Optiona! Bid Items may be rejected. An unbalanced bid is one which is based on the prices
significantly less than the cost for some work and/or prices which are significantly overstated for other
work. The OWNER will review all unit prices submitted by the apparently lowest responsible bidder
and will decide whether any of the unit prices are excessively above or befow a reasonable cost
analysis value determined by the Engineer. In the event any unil prices are determined to be
unbalanced and contrary to the inlerest of the OWNER, the right is reserved to reject such bid af the
discretion of the OWNER.

Owner may reject any or all bids of bidders that did not attend the Pre-Bid Meeting. This clause will
be extended to include subcontractors that perform greater than 25% of the anticipated value of the
work.

[AXES

include in proposals amounts payable to Contractor or Owner on account of taxes imposed by taxing
authorities upon sale, purchase, or use of malerials and equipment; taxes of foregoing descriptions payable
to the Contractor. Improvementis will be dedicated to the Village of Lake Zurich upon completion.

EXECUTION OF CONTRACT

a.

Successful bidder shall, within ten (10} calendar days of notice of award of contract, enter into 2
written contract with Owner, on forms included with Specifications, for performance of work
awarded to him.

Contract, when executed, shall be deemed to include entire agreement belween parties; Contractor
shall not claim any modification resulting from representation of promise made by representatives
of Owner or other persons.




Village of Lake Zurich
Kildeer Creek Restoralion
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COMMENCEMENT OF WORK

Work will not be started until contract has been executed, a nofice to proceed, and all applicable State and
local permits, andfor bonds, and certificates of insurance have been received,

PAVEMENT CORING AND $OQIL. BORING REPORT

Pavement coring and soil borings have not been performed by the Owner/Engineer in the vicinity of the
proposed construction site,

Further, the Owner and Engineer do not assume responsibilily for the possibility that during construction
the soil and groundwater condition may be different than indicated. Contractor's may make their own
borings, explorations and observations to determine soil and groundwater conditions at their own expense.
All precautions should be taken in the Contractor's bid regarding protection of the trench and dewatering.

BIDDERS QUALIFICATIONS
The Owner at any time may request to receive the following:

a. Personne! and facilities: If requested, satisfy the Owner as to integrity, equipment, personnel and
financial ability to perform work.

b. Business entity: Indicate on Proposal whether Bidder is an individual, partnership, corporation or
other business entity.

c. Experisnce: If requested, submit list of projects of a similar nature completed by Bidder, identified
as to project owner, location, approximate date of construction and cost performed by Bidder.

LIST OF SUBCONTRACTORS

Successful Bidders shall submit list of subcontractors and major material sugpliers within ten (10) days of
raceipt of a Notice of Award for Owner's review and approval.

COUNTER-PART DOCUMENTS
The number of counter-parts of contract and bond required to be executed is as follows:

o Three (3) original counter-parts of the Contract Documents will be required to be executed.
INTERPRETATIONS
All questions about the meaning or intent of the Contract Documents shall be submitted to the Engineer in
writing, Replies will be issued by Addendum and mailed or delivered to all parties recorded by Engineer as

having received the Bidding Documents. Only questions answered by formal written Addendum will be
hinding. Oral and other interpretations or clarifications will be without legal effect.
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FORM OF PROPOSAL

TO:  Village of Lake Zurich
70 East Main Street
Lake Zurich, lllinois 60047

FROM: _Baxter & Woodman Natural Resources (BWNR)
CONTRACTOR

8678 Ridgefield Road
ADDRESS

Crystal Lake, IL 60012
CITY, STATE, ZIP CODE

815-459-1260
TELEPHONE NUMBER

Coilin McDonnell
CONTRACTOR’S CONTACT FOR THIS BID

Cmceconneli@baxterwoodman.com
E-MAIL

Gentlemen:

Having examined the Plans, Specifications, Instructions to Bidders, Form of Contract and having thoroughly
examined the site and perinent areas adjacent thereto, acknowledging the same to be accurate and
complete insofar as pertinent details are concerned, we the undersigned agree to furnish all labor,
materlals, equipment, tools and services or whatever else is required for construction as enumerated below,
all in accordance with Plans, Speclifications and Contract Documents prepared by Manhard Consulting,
Ltd., 1 Overlook Point, Suite 290, Lincolnshire, lllinois 60069, and entitled:

CONTRACT DOCUMENTS AND SPECIFICATIONS
FOR
KILDEER CREEK RESTORATION
LAKE ZURICH, ILLINOIS

DATED: February 7, 2020

The undersigned Bidder declares that he/they understands that where quantities are mentioned, they are
approximate only, subject to increase or decrease that in such cases, Bidder will take in full payment
therefore the amount of the summation of the actual quantities, as finaily determined, multiplied by the unit
prica shown on the Schedule of Prices contained herein,

The undersigned further agrees that if the Owner decides to increase or decrease the improvernents or
otherwise alter it by extras, additions or deductions, including the elimination of any one or more of the
items, Bidder will perform the work as allered, increased, or decreased at the contract unit prices.
Furthermore, all such work and materials as do not appear in the Proposal ar Coniract as a specific item
accompanied by a unit price, and which are not included under the bid price for other items in this Contract,
shall be performed as extra work.

The undersigned further agrees to execute a Contract for this work and present the same to the Qwner
within ten (10} calendar days after the date of written notice of the award of the Contract to him.

10




Village of Lake 2urich
Kildeer Creek Restoration
LZLZ83

The undersigned further agrees that he will commence work not later than ten (10} calendar days after
written Notice o Proceed and execution and approval of the Contract and the Contract Bond, unless
olherwise provided, and will diligently prosecute the work in such manner and with such materials,
equipment, and labor as will insure its completion within the time limit specified herein, it being understoad
and agreed that the completion within the time limit is an essential part of the Contract, In case of failure
to complete the work within the time stated herein or within such extra time as may have been allowed by
extensions, the undersigned agrees that the Owner shall withhold from such sums as may be due him
under the terms of this Contract the costs (which costs shall be considered and treated not as a penalty but
as damages due the Owner) of additional enginesring and observation, maintenance of detours, interest,
and other items have caused an expenditure of funds resulting from the failure of the undersigned to
complete the work within the time specified in the contract.

Unless granted additional time in writing by the Owner, the undersigned agrees to complete the work within
one hundred and ninety-six (196) calendar days of the issue of a Notice to Proceed, with the understanding
that the Notice to Proceed will be Issued between April 27, 2020 and May 1, 2020.

The undersigned further agrees that he and his surety will execute and present within ten {10) days after
the date of written notice of the award of the Contract to him, a Contract Bondin the form prescrived by the
Owner, in the penal sum of the full amount of the Contract, guaranteeing the faithful performance and
payment of labor and materials of the work in accordance with the terms of the Contract.

Accompanying this Proposal is a bank draft, cashier's check, bid bond or certified check complying with the
requirements of the Specifications, for five percent (5%) of the total bid price, made payable to the Village
of Lake Zurich.

The amount of the check or draft is: 1 wenty One Thousand Nine Hundred Thirty Seven Dollars

and fifty three cents, ($ 2193753 ).

{Fill in Amount)
Contractor to fill in Amount

It this Proposal is accepted and the undersigned fails to execute a Contract and Contract Bend as required
herein, it is hereby agreed that the amount of the check or draft shall become the properly of the Owner
and shall be considered as payment of damages due to delay and other causes suffered by the Owner
because of failure to execute said Contract or Contract Bond; upon the undersigned properly executing a
contract and furnishing a Contract Bond, said check or draft shall be retumed to the undersigned.

The undersigned submits herewith his schedule of prices covering the work to be performed under the
Contract; he understands that he must show in the schedule the unit prices and lump sum where applicable
for which he proposes to perform each item of work; that the extension must be made by him and that if not
so done, his Proposal may be rejected as irregutar.
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AMENDEDINTERGOVERNMENTAL AGREEMENT
between the
LAKE COUNTY STORMWATER MANAGEMENT COMMISSION
and the
VILLAGE OF LAKE ZURICH
for the
Kildeer Creek Restoration Project

This is an AGREEMENT by and between the LAKE COUNTY STORMWATER
MANAGEMENTCOMMISSION, 500 W. Winchester Rd., Libertyville, Hlinois 60048
(hereinafter called SMC), and the VILLAGE OF LAKE ZURICH, ¢c/o Michael Brown, 505
Telser Road, Lake Zurich, Ilinois 60047 (hereinafter called VILLAGE).

PROJECT DESCRIPTION

The Village of Lake Zurich has investigated and intends to incorporate a series of recommended
improvements to stabilize a 1,500 linear foot section of Kildeer Creek, restore the adjacent
streambank, and enhance the remaining adjacent bufferzones. The PROJECT area begins at
Hlinois Route 22 and extends southeast to Quentin Road. The work will involve the following
(per SMC SESC-19-085):

1. Directly stabilizing the creek channel and supporting banks with flow comrection
structures and cross vanes with appropriate stream bedding substrate.

2. Providing an anchored, bio-engineered streambank toe where needed.

3. Clearing overgrown, invasive vegetation, removing the bulk of the invasive overburden,
and re-establishing a native herbaceous understory plant zone of prairie and stream-edge
species.

4, Removing living and downed invasive wood debris that has accumulated and reduced
flood conveyance.

5. Repairing the flared end section, reestablishing the overflow weir elevation, and
installing shoreline treatment around the existing Cedar Creek Estates subdivision
stormwater detention basin.

The VILLAGE will implement the project with assistance from Manhard Consulting. The
PROJECT will be accomplished through administration by the Village, biddingto a qualified
contractor, and coordination with the adjacent Coventry Creek homeowner’s association (HOA)
and the Cummings property owner (owner of agricultural property to the north). This work is
hereinafter called the PROJECT and has two grant funding sources: a Watershed Management
Board (WMB) grant and the Stormwater Capital Improvement Project (STOCIP).

SCOPE OF WORK

1. The VILLAGE will complete the PROJECT as described above and within the Scope of
Work.
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2. The VILLAGE willhire all consultants and/or contractors and procure all materials
and/or equipment necessary to complete the PROJECT.

3. SMC will provide limited technical assistance to the VILLAGE during implementation of
the PROJECT. This may include review of design documents, pennit applications, and/or
the methods and materials that will be used during construction.

4. The VILLAGE will obtain all land rights necessary to complete the PROJECT and
maintain the constructed drainage improvements thereafter, including, if necessary,
owner-authorized land access and/or land rights or evidence of possessory interest, in the
form of previously recorded documentation or written authorization, from all property
owners affected. Land rights for each parcel shall include:

a) A recordable permanent easement for the PROJECT land area on which the
stormwater infrastructure (i.e., drainageway, storage area) is located.

b) If necessary, a temporary construction easement (or other right of access} to
access the construction site (permanent easement premises).

Documentation or authorization may include recorded permanent easements; land
covenants, deed-restricted areas, or prescriptive easement (with the owner’s authorization
or evidence of possessory interest); ot other owner-approved and SMC-accepted legal
instruments (¢.g., owner-executed license agreement).

Work within public road rights-of-way shall not be performed without appropriate
permits or authorization from the jurisdictional road authority.

Evidence of such land rights shall be provided to SMC prior to construction. SMC staff
may assist in drawing the required docutnents obtained from the record Owner(s)

5. The VILLAGE will obtain all permits and conduct all consultations necessary to
complete the PROJECT, including, but not limited to, if necessary, a wetland permit from
the US Arniny Corps of Engineers (USACE), a Watershed Development Permit from
SMC or, if applicable, the appropriate certified community, a construction stormwater
pennit from the Illinois Environmental Protection Agency (IEPA), and a consultation
with the Illinois Department of Natural Resources (IDNR)regarcling state-listed
threatened and endangered species. Evidence of such penmits and consultations shall be
provided to SMC prior to construction. Please note that all permit fees are the
responsibility of VILLAGE and are not reimbursable underthis AGREEMENT;
however, such permit fees may count toward VILLAGE’s shate of the total PROJECT
cosl.

6. During the PROJECT, VILLAGE will prepare and submit to SMC a brief one- to two-
page written update report and, upen completion of the PROJECT, a brief one- to two-
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page written final report. Photographic documentation of before, during, and after
construction must be included.

SCHEDULE

1. The VILLAGE shall submit a written update report on the PROJECT to SMC on or
before July 31, 2020.

2. The VILLAGE shall complete the PROJECT on or before November 30, 2020. If
necessary, an extension may be requested in writing by VILLAGE prior to such date,

3. The VILLAGE shall submit a written final report on the PROJECT to SMC on or before
November 30, 2020. If necessary, an extension may be requested in writing by
VILLAGE priorto such date.

4. The VILLAGE shall submit a written request for reimbursement of eligible PROJECT
expenses to SMC on or before November 30, 2020. If necessary, an extension may be
requested in writing by VILLAGE prior to such date. Requests for reimbursement
submitted after such date, unless an extension has been granted by SMC, will not be
honored.

COMPENSATION
1. The total cost of the PROJECT is approximately $530,270.

2. SMC funding shall not exceed $183,270 foreligible PROJECT expenditures made after
January 17, 2019. See Table 1 for a PROJECT cost-share summary breakd own.

Table 1. PROJECT Cost-Share Summary.

Lake Zurich/ WMB STOCIP
Project Total Costs HOA Costs Funding* | Funding**
Original $ 337,500 $ 307,500 $ 30,000 $§ 000
Current $ 530,270 $ 347,000 $ 30,000 $ 153,270

* The original VOLZ Kildeer Creek projectwas approved by the Watershed Management
Board (12/05/18} and Lake County Stornnwater Management Commiission (01/17/2019).

** STOCIP funding cannot be used towards easements, deeds, plat restrictions or requirements
as part of a regulatory permil.

3. The VILLAGE will provide 30 in-kind hours for the project to coordinate with local
residents and provide project education and outreach,

4, Payment of reimbursable expenditures shall become due and payable by SMC after
successful completion of the PROJECT and the receipt of a written request for
reimbursement from VILLAGE for the requested reimbursement amount, complete with
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adequate documentation of the PROJECT expend itures (i.., invoices, and proof of
payment), including in-kind services.

TERMS AND CONDPITIONS
1. The tetms of this AGREEMENT are valid until November 30, 2020.

2, Either party may terminate this AGREEMENT upon thirty days’ written notice to the
other party. Inthe event of such termination, SMC shall reimburse VILLAGE for 50
percent of eligible PROJECT expend itures made up to the date of termination, up to a
maximum of $183,270,

3. All adjustments, additions, and/or deletions to this AGREEMENT, including changes to
the PROJECT description and/or scope of work, are subject to the written approval of
both parties.

4, The VILLAGE will include in any publications created for general external circulation,
including brochures, newsletters, and website and presentation materials), the following
phrase; “Funding for this praject was provided in part by the Lake County Stormwater
Management Commission through a Watershed Management Board Grant and
Stormwater Capital Improvement Project.”

5. This AGREEMENT shall be governed by and construed according to the laws of the
State of lllinois.

6. This AGREEMENTsupersedes all other agreements, oral or written, between the parties
hereto with respect to the subject matter hereof.

IN WITNESS WHEREOF, the parties have caused this AGREEMENT to be executed, as
evidenced by the signatures of their duly authorized representative as affixed below.

LAKE COUNTY STORMWATER VILLAGE OF LAKE ZURICH:
MANAGEMENT COMMISSION

o

Michael Warner &

Michael D. Warner Michael Brown
Executive Director Director of Public Works

Date: 1/3/2020 Date: ;//;//ZOZC)




