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MEMORANDUM 

April 30, 2018 

Ray Keller - Village Manager W­
Steven D. Husak - Chief of Police 

Intergovernmental Agreement with the Village of Island Lake for Dispatch 
Services 

Issue: The Village of Lake Zurich has provided public safety radio dispatch services to the 
Village of Island Lake since 2013. The original five year agreement expires in 2018 and needs 
to be updated. 

Analysis: The parties to the original agreement desire to continue the provision of services as 
revised by the intergovernmental agreement attached to the Resolution as Exhibit A (the "Revised 
Agreement"). Attorneys from the parties have reviewed and approve of the attached agreement. 
The Village of Island Lake has approved the agreement. 

2014-2019 Strategic Plan: This agenda item is consistent with the following Goals and 

Objectives of the Strategic Plan. 

� Goal# 1 - Financial Sustainability - Identify opportunities to provide services to other 

agencies. 

Recommendation: Accept the Resolution approving a dispatch services agreement among the 
Village of Lake Zurich and the Village of Island Lake. 
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